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ABSTRACT

This study aims to analyze appropriate risk management concepts and frameworks for
Thai higher education institutions, examine the major risk factors confronting Thai universities,
and propose strategic approaches to enhance their international competitiveness. Employing
documentary research, the study reviews, analyzes, and synthesizes relevant domestic and
international literature based on Enterprise Risk Management and internationally recognized
standards, particularly the COSO framework and ISO 31000. The findings reveal that the most
suitable framework for Thai higher education institutions is the application of Enterprise Risk
Management integrated with institutional strategy and supported by the development of a Risk
Profile to strengthen strategic decision making. Key risk factors include financial risks arising from
declining government budgets and increasing international competition, academic and research
quality risks related to limitations in producing internationally recognized research and aligning
curricula with labor market needs, technological and cybersecurity risks, and regulatory and
compliance risks caused by changes in government policies and educational quality assurance
standards. The proposed strategic approaches include establishing a strategic risk management
system, defining institutional risk appetite, developing monitoring and early warning
mechanisms, applying artificial intelligence and big data analytics to forecast emerging risks, and
strengthening collaboration among higher education institutions, government agencies, and the
private sector. The findings can serve as practical guidelines for Thai administrators in
developing proactive risk management systems that enhance institutional competitiveness and
enable sustainable adaptation to global changes.

Keywords: Risk Management, World-Class Universities, Higher Education Institutions
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