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Abstract
The objectives of this research was Strategic Management and Identities of
Royal Police Cadet. The results of the research revealed that; Royal Police Cadet
Academy is home of Thai police officers who have role and responsibility for

educating police student. The missions of Royal Police Cadet Academy focused on
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identity development in 2017-2011. An identities of police officers are formed at the
time they were police student in 3 aspects of head, heart and home with strategic
management in 7S components of McKinsey that consists of Structure, Strategy,

System, Staff, Style, Skill, and Shared values.

Keywords: 7S Model of McKinsey; Strategic Management; Identity
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