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Abstract

This article presents management skills as an art of using science and art
to combine management in an organization or department. by relying on
analytical thinking skills Use intelligence to distinguish issues from the perspective
of the organization as a whole. Organizational overview Understanding the
complexity of the situation and simplifying it. as well as the skills to build human
relations with colleagues at all levels. It is the ability to work well with other

people. Motivation supervision of subordinates within the organization leadership
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Communication and Conflict Resolution Including technical skills, namely
knowledge of tools. Techniques, methodologies, or specific operational
approaches to achieve success, such as statistical analysis. Making financial
statements for effective performance until the achievement of the objectives of
the organization
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