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Abstract

This research article aims to determine 1) Participatory management and 2)
Guidelines for promoting participatory management at Sampranwittaya School in
Nakhon Pathom Province. This study is descriptive research. The population used in
this research includes the school director, deputy school directors, teachers, and the
Basic Education Committee of Sampranwittaya School. The research instruments
used were a questionnaire and a structured interview. The questionnaire had an
Index of Item-Objective Congruence (I0C) ranging from 0.60 to 1.00 and a Cronbach’s
alpha (-coefficient) of .925. The statistical methods used in the study included
frequency, percentage, arithmetic mean, standard deviation, and content analysis.
The research findings revealed that. The participatory management of Sampran
Wittaya School, Nakhon Pathom Province, has an arithmetic mean at a high level.
When considering each aspect individually, it was found that participatory
management was at a high level in all four aspects, ranked in descending order of
arithmetic mean as follows Commitment, Trust, Autonomy, Goals and Objective.
Guidelines for Developing Participatory Management at Sampranwittaya School in
Nakhon Pathom Province. The development of participatory management at
Sampranwittaya School consists of several key approaches 1) Trust, Administrators
should acknowledge and have confidence in the knowledge of their colleagues,
listen to their opinions and suggestions, monitor their performance, and require
periodic progress reports. 2) Commitment, Administrators should encourage staff to
participate in training to enhance their knowledge, exhibit behavior that fosters
goodwill among colleagues, promote teamwork to build a sense of commitment,
and allow subordinates to take part in the decision-making process. 3) Goals and
Objectives, Administrators should provide opportunities for subordinates to
participate in planning, goal-setting, and defining objectives, ensuring clarity and
motivation in their work while preventing conflicts. 4) Autonomy, Administrators
should support and encourage subordinates to make independent decisions and
solve problems based on their individual expertise.
Keywords: Participative Administration; Sampranwittaya School; Nakhon Pathom

Province
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