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Abstract

The purposes of this research were to identify: 1) the quality of work life of
personnel in Special Education Centers under Educational Service Area 1, Nakhon
Pathom Province, and 2) the guidelines for improving their quality of work life. This
research employed a descriptive research design. The sample consisted of 63
personnel from the Special Education Centers under Educational Service Area 1,
Nakhon Pathom Province, selected by stratified random sampling. The research
instruments included an opinionnaire, which had a reliability coefficient of .977, and
focus group discussions. The data were analyzed using frequency, percentage,
arithmetic mean, standard deviation, and content analysis. The  findings  revealed
that: 1) The overall quality of work life of personnel was at a high level. All aspects
were rated highly, ranked from highest to lowest mean as follows: Social Relevance,
Safe and Healthy Environment, Constitutionalism, Social Integration, Growth and
Security, Total Life Space, Development of Human Capacities, and Adequate and Fair
Compensation. And 2) Guidelines for improvement include promoting supplementary
income and welfare programs to reduce financial burdens; providing ongoing access
to psychologists and continuous mental and physical health promotion activities;
encouraging participation in  decision-making through professional learning
communities, mentorship programs, and appropriate job rotation; defining career
advancement  pathways, developing individual development plans, and
implementing systematic monitoring; promoting a culture of organizational equity,
allowing freedom of expression, and fostering transparency and trust; ensuring that
workload is managed fairly by leaders, utilizing technology to reduce redundant
tasks, avoiding after-hours assignments, encouraging the use of vacation leave, and
fostering pride in work through recognition and opportunities to showcase
achievements, in order to build long-term motivation and organizational
commitment.
Keywords: Quality of Work Life; Personnel; Special Education Center; Nakhon Pathom
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