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Abstract

This research article aimed to study the administration of secondary school
administration to reach the thailand quality award, using a future-oriented research
approach with the Ethnographic Delphi Futures Research (EDFR) technique. The data

were collected from three groups of experts, totaling 19 individuals: (1) seven policy-
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level experts from the Office of the Basic Education Commission, (2) seven
implementation-level experts from the same office, and (3) five experts from pilot
schools under the Collaborative Assessment Project. Experts were selected through
purposive sampling. Data collection tools included unstructured interviews and
questionnaires. The data were analyzed using median, mode, and interquartile range.
The findings revealed that the administration of secondary school administration to
reach the thailand quality award consists of eight key dimensions encompassing 77
indicators: (1) Institutional Readiness and Preparation Management comprised 6
indicators, (2) Organizational Leadership and Direction comprised 15 indicators, (3)
Building and Sustaining Trust among Staff and Stakeholders comprised 6 indicators, (4)
Resource Mobilization and Budget Management comprised 6 indicators, (5) Curriculum
and Academic Management comprised 14 indicators, (6) Human Resource Management
and Development comprised 10 indicators, (7) General Administration and Student
Affairs  Management comprised 11 indicators, and (8) Partnership Building and

Community Engagement comprised 9 indicators.

Keywords: Quality Management; World-Class Standard; Thailand Quality Award
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