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Abstract

The purposes of this research were to: (1) examine the innovative
organization of Ekachai School; and (2) identify guidelines for the development of the
innovative organization of Ekachai School. This study employed a descriptive
research design. The sample consisted of 66 administrators and teachers at Ekkachai
School, selected through stratified random sampling. The research instruments used
for data collection included a structured interview form and a questionnaire
regarding the innovative organization, which yielded content validity indices ranging
from 0.67 to 1.00 and an overall reliability coefficient of 0.961. The data were
analyzed using frequency, percentage, arithmetic mean, standard deviation, and
content analysis. The research findings revealed that 1) the innovative organization of
Ekkachai School, both overall and in individual aspects, was at a high level. Ranked
by the arithmetic mean from highest to lowest, the aspects were: key personnel,
cross-functional  linkage and coordination, effective teamwork, appropriate
organizational structure, shared vision, leadership and commitment to innovation,
high involvement in innovation, and creative climate, respectively; and 2) the
guidelines for developing the innovative organization included: changing personnel
attitudes; cultivating an organizational culture that embraces trial and error;
restructuring the organization by establishing a new unit directly responsible for
innovation; flattening complex hierarchical structures; selecting and developing
personnel with specific knowledge, expertise, and experience to serve as innovation
leaders; establishing platforms for knowledge sharing within the school; linking
innovation involvement to the professional development of teachers and staff;
improving the physical environment to inspire creativity; implementing incentive and
reward systems for innovation and creativity; developing communication systems;
and building collaborative networks with external organizations and the community.
Keywords: Organizational Development; Development Guidelines; Innovative
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