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Abstract

This research article aimed to study 1) the current state of the Professional
Learning Community (PLC) of teachers at Klong Bang Ping School and 2) the
guidelines for developing the PLC within the same institution. The population used in
this research consisted of educational personnel at Khlong Bang Ping School, totaling
34 individuals. The instruments used for data collection included a questionnaire on
teachers’ professional learning community, with the reliability coefficient of the
entire questionnaire at 0.925, and a structured interview regarding sguidelines for
developing the professional learning community of teachers. Analysis data by
Arithmetic mean, Descriptive statistics and Content Analysis. The research results
were found as follows; 1) The overall implementation of the Professional Learning
Community (PLC) at Klong Bang Ping School was rated at a high level. 2) The
guidelines for developing a professional learning community for teachers at Khlong
Bang Ping School, under the Samut Prakan Primary Educational Service Area Office 1,
consisted of 8 steps and 24 guidelines. These included: 1) group formation and group
characteristics, in which basic structures, activity schedules, and appropriate group
sizes should be established; 2) roles of individuals in the learning community, where
ICT systems and digital knowledge repositories should be utilized for information
exchange; 3) collaborative identification of learning problems through the analysis of
empirical data and learning evidence; 4) analysis of problem causes, focusing on
teachers’ instructional behaviors and learning management processes; 5) problem-
solving approaches, which should be supported by research and aligned with
modern learning theories; 6) summarizing and developing solutions through clear
action plans and evaluation criteria; 7) implementation of solutions through
continuous practice and transparent reporting of actual outcomes; and 8) reflection
and improvement, involving lesson-learned reviews and dissemination of successful
practices to strengthen the school’s professional standards.
Keywords: The Professional Learning Community; Khlong Bang Ping School; Primary
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