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Strategic Thinking : Concept and Process of Performance Incubation
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Abstracts

This article aims to study the concept. It was found that strategic thinking is a thinking
activity that requires creativity and experience to create an advantageous approach. Even
thinking is an internal process that we cannot observe. But strategic thinking is something that
can be cultivated and cultivated. In order for the personnel responsible for strategic thinking to
have the characteristics of a strategic thinker, an organization can cultivate or develop strategic
thinking in a number of ways. from creating an understanding of the context action planning
training Designing tasks to meet challenges and practicing organizational positioning An
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important observation of the development of strategic thinking is Designing activities to
enhance personnel experience and promoting the activities to be continually including
designing the structure and atmosphere of the organization to facilitate learning conducive to
creative production Because strategic thinking cannot be developed under a control and
orderly-centered organization.

Keywords : Strategic Thinking; Concept and Process; Performance Incubation
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