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Abstracts

This research aims to 1) to study the basic information necessary for the development
of administrator potential, Phrapariyattham school, department of general education, Nan
province. 2) to develop the potential of administrator of Phrapariyattham school, department
of general education, Nan province. 3) to find guidelines for the management of
Phrapariyattham School, department of general education, Nan province. The population used
in the study consisted of 60 people of School administrators, department of general education,
Nan province. The research tools used were interviews, the community forum record forms
and group meeting. The data were analyzed by frequency and content analysis.

The result show that the school administrators want to develop knowledge management
concepts and innovations in school management. The results of the development of school
administrators through workshop seminars and brainstorming to analyze the school context,
planning to improve the quality of education and the presentation of good management
processes of each school, and finding guidelines for school management by Coaching and
Mentoring found that all school administrators have applied their knowledge in school
administration, meetings were held and jointly analyzed to find ways to develop by defining
the vision, mission and goals for achieving results, and the school development plan has been
developed with an emphasis on student achievement.

Keywords: Department of General Education Phrapariyattham School; Development of
Administrator Potential
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