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Abstracts

The purposes of this research were to study; factors of success, levels of factors, and
administrative guidelines for managing the schools from small schools’ amalgamations under
the Office of Uttaradit Primary Educational Service Area 1. The research population was 210
school administrators and teachers under the Office of Uttaradit Primary Educational Service
Area 1 including 2 sample groups of 14 school administrators and 196 teachers. The samples
were selected using proportional stratified random sampling. The statistics used in data analysis
included average, Pearson correlation coefficient, and multiple regression analysis.

The results showed that the factors affecting the success of the management of the
merged small schools under the Office of Uttaradit Primary Educational Service Area 1
consisted of 4 aspects as follows: administrators, local context, resources, and teachers and
personnel. Overall, the most important factor was the administrators where the success factors
of the management of the merged small schools should; be innovator executives who were up
to date and ready for changes in the new age, understand the local community context,
understand personnel, promote and support personnel to gain knowledge and understanding,
have skills in using technologies in the digital age, support consolidation to save budget and
resources, and, for the higher achievement of students, there should be enough teachers and
staff to cover all classes and subjects.

Keyword : Factors affecting success; small school administration; amalgamated school;
Uttaradit Primary Educational Service Area District Office 1
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