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Abstracts

This research is a required research to 1) study the necessary needs and 2) Study guidelines
to explain the digital leadership of the target group of the disseminated research methodology 2 as
follows: 1. Required persons for a sample of 132 interviewers and teachers. The following actions were
taken: 1) The sample size was determined by using the Crazy and Morgan tables. The sample group
was school administrators and teachers, totaling 132 people. 2) Determining the proportion of the
sample group, 16 school administrators and 116 teachers. 3) Simple random sampling by drawing lots
to get the full number. according to the predetermined proportion The tool used was a questionnaire.
Data were analyzed using content analysis and an enhanced Priority Needs Index (PNI) method. and 2.
Guidelines study informant group namely, 10 qualified persons, obtained from a specific selection
(purposive selection) by determining the qualifications of qualified persons who have knowledge and
ability in school administration Know and understand the context of the administration of municipal
educational institutions have leadership There is a work that is evident and/or have at least 10 years of
educational institute management experience.The tool used was an interview form. Data analysis uses
content analysis.

The research found that

1. The results of the study of the needs for leadership in the digital age of educational
administrators of Phrae municipality. In descending order, they are as follows: 1) Development of
digital knowledge and skills 2) Development of digital communication 3) Development of digital vision

2. The results of the study on the development of leadership in the digital age of educational
administrators of Phrae municipality found that The development approach consists of six approaches:
1) case studies, 2) self-study, 3) study visits, 4) mentoring/mentors, 5) workshops, and 6) on-the-job
training.

Keywords : Digital leadership; Administrators
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