= I3 v o < =Y 1 [~ I
n1sAneaAUsEnauwazaNfaIn1sIlulunisusmsganuluesinis
UINNTTUAMSUADTUANET S9INAFIUNITULYANUNNISANEI

USIUARNWINLWINYS

Studying of the Components and Needs of Educational Administration of
Innovative in Schools under the Secondary Educational Service
Area Office Kamphaeng-Phet

ussuinY vieunas uaz aigg IauAtaluna
dinnuaiuinsAnsdliseufnwAunansgs, uninerdesvdgaiu

Bannarak Tontong and Nat Rattanasirinichakun
Secondary Educational Service Area Office Kamphaeng-Phet,
Lampang Rajabhat University, Thailand

Corresponding Author, E-mail : Bannaraktt@gmail.com

KEXXXXXXX

a v b’tﬂld (3

TrguszavdiiofinwesAuszneusaraudein1sddulunisuimsganudu
psrmsuinnssudmivamuAnu dsindinmuaiuiinisfinusiseufnuiunanes nquilsiteya
Fofjusanand S1uau 6 au edesdlefiliReuuudunival melinssiteyaldnsinmeidom 2)
msfnwAudaInsTndy ngudlideya liun Jeruelsaseu seesnnenslsussunguauuims
F91M13 uazsimnguaAung Sy 96 au insesdletildfeuuuasunumsieszideyaldnig
Anreiiomn uasis Priority Needs Index (PNI) wuuusuuss

HANNTIILNUI

1. wamsfinwesrusenau wuidi esduszneun1suImsganulussdinisuinnssudmsy
anuAnw Usenounie 1) nsinusdeviauilaznagnsidauinnssy 2) n1530lAsasNeefinIshuy
Bomguildodensadreuianay 3) MiadaussemAan mwaRdeIay SausTIIRIE NI IRNTIL 4) M3
Uimsuuuildusiuuazmsaaussgalaiiensieduadeuinngs 5) maianmsnensidiiloaiied
uuinng 6) mewannAnegiidwianssarnsdasumNAnai1sasIAluesdns uay 7) msdeans
MIUTTEUNUS warnsasenIAwseUIeuinngsy

2. wansAnwirusessTudulunisuimsdganulussdinisuinnssudmivaoudng
s Slenudsnssudu Tnedesddurnannlumities fil 1) Funsimunamefindadanssuae

A UANNANET19EIIALERANTT 2) AMUN15IAlATIAT90IANTITHUVEANE UNBBRaN15ATI9

* uitsuunen - 25 Slunew 2566; Tundluunay 11 NHWAIAN 2566; TUADUTUUNANY : 15 WOWAIAU 2566
Received: March 25 2023; Revised: May 11 2023; Accepted: May 15 2023



110  Journal of Modern Learning Development
Vol. 8 No. 10 October 2023

o

PIRNTTY 3) AIUNITAS1IUTTUINAANINEING B kAL TRIUSISUBIANISUIRNTTY 4) ATUNITAINUA

o s

eirluaznagnsiBainnssy 5) sunsusmswuuildiusnarnsasiwssgdalunsinuients
ETUATIUIRNTTY 6) AUNTARUIMTNEINTUYBEUAZNITATANNUIANT 7) AMun15Feans N3

USEndUNUS LagnIsasunIALes avneuwinnsy

ANEATY | NIUTMTANIUANY, BIANITUIRNTIN

Abstracts

This research aimed to study on the components and needs of educational administration of
Innovative in in schools under the Secondary Educational Service Area Office Kamphaeng-Phet. There
were six senior experts involved as informants. The paper indicated that interview as a tool for content
analysis method. There were 96 informants ; school directors, deputy directors of the school academic
administration and chiefs of academic groups. The research instruments included a needs assessment
questionnaire; data were analyzed using content analysis and an enhanced Priority Needs Index (PNI)
method.

The research found that :

1. The results of components study proved to be split into sub-components as follow: 1)
prescription for excellence innovative vision and strategies; 2) flexible organizational structure
conducive to innovation; 3) organizational climate and culture on influencing creativity and innovation;
4) performance-based incentives and innovative activity; 5) innovative human resource management;
6) innovative leadership development and promotion of creativity in the organization and 7)
communication, public relations and the creation of an alliance network of innovations.

2. The results revealed the study of administrative needs of Educational Administration of
Innovative in Higher Institute were found that there were necessary needs in descending order as follow:
1) innovative leadership development and promotion of creativity in the organization; 2) flexible
organizational structure conducive to innovation; 3) organizational climate and culture on influencing
creativity and innovation; 4) prescription for excellence innovative vision and strategies; 5)
performance-based incentives and innovative activity; 6) innovative human resource management and
7) communication, public relations and the creation of an alliance network of innovations.

Keywords : Administration of Schools; Innovative Organization
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