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Abstract

This research is for research to study problems and research on various components.
Organizational resources for researching raw materials in research laboratories, health
information factories. The main informants are factory manager Deputy Factory Manager
Head of Production Planning Department Warehouse head, raw material receiving section
Operations personnel related to receiving raw materials, people 1, 2, and 3. It is a qualitative
research using in-depth interviews (In-Depth Interviews), analyzing issues using reason maps
and applying the enterprise resource planning (ERP) system. The results of the research found
that the problem with the raw material intake process is that there is no good management
system, record keeping, and data collection. It is a form of recording in a notebook which is
difficult to check and follow up on. The work is not efficient enough. Resulting in work being
delayed. and damage occurred in the process of receiving raw materials. There were a total of
3 activities that occurred in the original raw material receiving process, using a total of 7
employees, and from collecting data on the actual operations of employees 10 times, resulting
in an average operating time of 45.85 minutes. And from the application, it was found that the
process of receiving raw materials into the raw material warehouse area was new compared to
the old one. It is more detailed. Work processes can be inspected, requiring less staff and time
to perform work. Using a total of 5 work steps, using a total of 4 employees, 3 fewer than the
original model, took an average of 28.73 minutes to complete the job, 17.12 minutes less than
the original model.

Keywords : Raw Material Receiving Process; Enterprise Resource Planning; Warehouse
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