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Opportunities
Threats

Global selection of raw materials; Good quality
and continuous innovation in technology; High cost and high price; Focus on multiple
Wide brand awareness; Outstanding sports events, with a wide audience.
leadership, design and marketing.

Strengths Weakness

The lifestyle of active sports has been popularized The depression of the international market
in the market, the separation between sportswear economy has a direct impact on enterprises
brands and fashion brands has become blurred, with large exports. With the rise of other

and fashion fabrics have begun to add sports : : . o
elements. Go out of the world and enter American clothing brands, it has seized the original

Fashion Week. market share of Li Ning.
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Opportunities

Low price and wide audience; The potential
consumption concept of Chinese people is more
inclined to domestic clothing brands; Great
development potential.

Strengths

The state strongly supports domestic sportswear
brands.More and more domestic sportswear brands
are going international.

Threats

The driving force of China's sportswear industry is
relatively small, which cannot stimulate the
technical innovation of designers and producers.
Interests are paramount and market demand is
ignored.Weak brand value awareness, vague brand
image and lack of efficient marketing management

Weakness

c ational sporting goods companies entered the
Chmese market and occupied a large proportion of the
market share. International large-scale sporting goods

companies represent the stability of sports projects, and

their corporate culture and image are deeply rooted in the
hearts of the people.The global economic crisis has affected
the Chinese market. At the same time, the renewal and
iteration of domestic consumption patterns have also made
great changes in the Chinese sportswear market.
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