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Abstract

This article The objective is to study the model for developing the 4C strategy for the
sustainability of community enterprises and to study recommendations for developing the 4C
strategy for the sustainability of community enterprises. Using the document synthesis
method. The results of the study found that 1) the form of creative thinking strategy Give
importance to the use of creative processes. Easier marketing Through research and product
development systems and tend to have high profits. Suggestions are to support and encourage
community enterprises to take advantage of local culture to deliver creativity that will be
unique to the production of products. Community 2) link strategy model Linking Creativity to
Marketing Develop distribution channels, such as having your own storefront. Network point
of sale online sales and sales through community enterprise distributors. The suggestion is to
organize a training program to educate and understand enterprise executives. and linking steps
to increase product value and sales. There is a connection to the market with purchasing power
both domestically and internationally, which is important for knowledge creation, innovation
and marketing. Suggestions are training workshops on the use of online marketing tools. such
as Facebook, Youtube, LINE, and 4) a competitive capability building strategy. by building
sustainable competitiveness Product intellectual property registration Development of labor
skills Suggestions are to develop labor skills and management of workers' knowledge, such as
utilization of the Skill Development Fund.

Keywords: 4C strategy development model; Sustainability of community enterprises;
Creativity; Coherence; Connectivity; Competitiveness
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