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Abstract

This research aimed to study 1) the needs, and 2) the guidelines for developing leadership in
the digital era of school administrators under the Phitsanulok Primary Educational Service Area Office
3. The research methodology comprised 2 steps: 1) A study on the needs of leadership in the digital era
for school administrators. The sample group were 97 school administrators. The instrument was a
questionnaire. The data were analyzed by using content analysis and the modified Priority Needs Index
(PNI), and 2) A study on the guidelines for developing leadership in the digital era of school
administrators. The 5 experts were interviewed. The data were analyzed by using content analysis.

The research results found that 1) the needs for developing leadership in the digital era of
school administrators were organized the aspects in the following order: (1) learning and creating
innovation, (2) managing with technology, (3) daring to experiment with digital technology in an ethical
manner, (4) having vision in the digital era and (5) accepting the social change in the digital era and 2)
the guidelines for developing leadership in the digital era of school administrators in the overall, it was
found that the school administrators should implement the school policies into practice, have a vision
and set goals steadily, focus on promoting the use of digital technology in educational management,
develop themselves as a role model for developing innovation for teachers, accept attitude differences,
keep up with the changes in the present world, and use digital technology ethically.

Keywords: Needs; Leadership in the Digital Era of School Administrators; Guidelines for
Developing
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