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Abstract

This study explores the strategic management of digital art institutions in Beijing,
China, to understand how these organizations are addressing the challenges of the digital age
and promoting the development of the cultural and creative industries. Specifically, the
research focuses on how Chinese digital art institutions formulate and implement strategic
management to enhance their sustainability and competitiveness. The study employs in-depth
interviews and literature analysis methods to conduct extensive surveys of digital art
institutions in the Beijing area. Through interviews with institution leaders, artists, and relevant
stakeholders, important information regarding strategy formulation, execution, and evaluation
is gathered. Additionally, literature analysis is used to understand international and domestic trends
in digital art, providing background information for the research. The study findings reveal that
Beijing's digital art institutions employ various strategies to address challenges.These strategies
include collaborations with technology companies to drive technological innovation and digital
creation, partnerships with cultural institutions and universities to promote artist training and
interdisciplinary research, and active engagement with the international digital art community
to enhance global influence. Furthermore, digital art institutions emphasize education and community
engagement to increase public awareness and understanding of digital art. This research provides
empirical insights into the strategic management of Chinese digital art institutions, emphasizing the
importance of collaboration, technological innovation, and community engagement. These findings offer
valuable guidance for leaders of digital art institutions, policymakers, and researchers to promote the
sustainable development of digital art in China while serving as a reference for cultural and
creative industries in other countries and regions.

Keyword Strategic Management; Chinese Digital Art; Art Institutions
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