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Abstract

This academic article aims to present relevant concepts and theories to enhance readers'
understanding of key principles and ideas in school administration toward educational excellence.
Topics covered include strategic management, strategic planning, and performance evaluation. The
article emphasizes the importance of effective and excellence-oriented administration as a critical
factor influencing educational quality and school success. It also proposes guidelines for school
development to enable readers to apply these concepts and theories in their own contexts to
achieve educational excellence. Readers will gain a comprehensive understanding of management
theories and concepts essential to achieving excellence in school administration. They will learn

about strategic management, strategic planning, and the evaluation of performance outcomes.
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Moreover, the article offers insights into the practical application of these concepts within their own
institutions. Key areas of focus include the use of educational technology, educational leadership,
and strategic implementation for school development. To achieve effective administration, school
leaders should begin with an environmental analysis-assessing both internal and external factors of
their schools to identify strengths, weaknesses, opportunities, and threats (SWOT). Based on this
analysis, administrators should formulate appropriate strategies aligned with the school’s specific
context and goals for educational excellence. In the implementation phase, leaders are encouraged
to carry out the defined strategies with active participation from teachers, students, and other
stakeholders to ensure efficient execution. Additionally, continuous evaluation and strategic
adjustment are essential. Administrators should regularly assess outcomes and revise strategies as
needed to sustain progress toward long-term excellence in education.

Keywords : School Management Strategies, Educational Excellence, Educational Leadership,

Educational Technology
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(Leadership and Change Management) 5.) mi?iamiﬂaqwﬁ‘ (Strategy Communication) 6.) N13AAA1Y
wazUsziiuna (Monitoring and Evaluation)
algna uuruiaiuns (2566) lidnwinazliaunuisveanisiinagnsldujuaindu
"nszuIumsulasiderimiazununagnivesesdnslmbumsdniunuidususssy swfewiiumsdnass
N3NINT MIDONLUULATIATUALNTEUILNTINIL MImUzULLAzIASesile nasnaunsaiiansegle
uarTausTsuesdnsidedensussaimneidnagns’ WWudrimsinagrsluufondaruddaesng
Swiorwd3avesesdns msfinwmuitesansaiulngiinussauymilumstinagnsluufoaunnniins
Maununagns nefiesdnaifivsdosay 10-30 whduilaunsminagnsluuoalddgamudmmneiind
IiauensUszgndldlanna 75 483 Mckinsey Tunisthnagnsluufon Tnswesinesdussnauis 7 Uszms
vaslumadasfinnuannndosias fesafuayudstunasiu iolinsinagnsluiiivssauanudiia
oadUsznoutis 7 Uszms T 1) nagms (Strategy) 2) Tassads (Structure) 3) 53U (Systems) A)yaanns
(Staff) 5)vinwy (Skills) 6) alma (Style) 7) Alluasau (Shared Values)
fnd¥md lawildes (2567) ldAnwiazdenunisinagnsluiiaindu "nssuiunisiiesdnsudas
Lmeawé‘lmUumiUgumam Tnemasiiunuanaueudianag (Action Plans) fldinsrmustuiiiols
nagvsusIaingUIrasduazlminevesednInsy ruunmilazieadesiumsdaassmingins mafvun
TAsea¥1909MnT MIRALITFUULAZNTLUIUNMTINIY LAENTT3ANTTNINENTUYES TIHN1TU3MINS
Wasuwawaznisairsimusssuesdnsiatuayunninagnslulfod esueinsiinagnsluujoa
Hudupouiionigalunszuaumsuimadenagnd ilesndenndyfuarimenatslsznis wu ns
sedumsiasuulasanyaainslussdns anulidaauvesnagns dedrinsunineins nmsuianis
UsEaunuLaysyIANIsTENIIamiieny waznisidsuulasmesannwindounisgsia Idiaue
osdUsEnouddnuesnisinagnslUUFoR 5 Usens fell 1)amediavenagns (Strategic Leadership) 2)
N39nlAT9a31999ANS (Organizational Structure) 3.)TAuUsT3803ANT (Organizational Culture) 4.)53UUNNS
AUANLAENNTUsEIEUNE (Control and Evaluation Systems) 5.)n1339R&a33035%e1n3 (Resource Allocation)
agUldin nsthnagnslUufoR (Strategy Implementation) Wunszuiunsiidanuddnyeeeds
Tun1su3msesdng Tnsdesdinszurunsimihiudasununagnslidunisufdaass Wouleseninens

MaHukazn1sUssavneesesing nagnsiaiiedlanldanunseaiaunliosinsiinusslenigeanld

mnuansthluufiRegnadivseansnm nmsinagnsluuiRidweterdenisysanniswagnisusyaiuau
nRnfivsEansnmseninamiegia Jadunguadidglunsiunioussinsludarudnianiunagns anu

@

Fnquszasd aundmneiinadi
WUIAANITUTTEIUNALALNITAUANNGENS

SLUﬂiuU’JumSUiM”I‘iLGUQﬂaEWlﬁ msnasuLazsthnagnsluiuauesfanudded1eds us
ynnuIANsUsEIUNaLAY NS MUANTITIUSE VS AL asdnsenallanunsamsuldinnagnsisndunised
futhlugarudnsonudnuieviels miﬂizLﬁuwauazmsmuqmaqwé?ﬁatﬂumumauqmmaiu
nszUUNsUIMRBnagnsidunumddylunisngvaoy Aamu uazUuugeiianianisaduguues
psAnslilimnumnzauLayiusonsUAsuLAS

nsUsEdiunalazMIAIUANNAEMS (Strategic Evaluation and Control) maneds nszurumsilélu
N13ARAIN ATIRERU wazUssidiuauAuntlunsanliunagnsiussananudanevseld saudng
Wisuisunamsdidunuadsivunuiidimunld welifuimsanunsadadulaldimsdiunagnsiely
Usudgs videdsundadliiaenndesiuaniunisal nsmunuidsnagnsiadunalndrdnlunisasuaing
anusiilain esdnsiduedeululufianisiignies uasanunsamevauswiodadonisusnuazneluldodisd
Usyansnw

5UITIE WA (2566 : 45-52) TNIYINTIMUNITUTMINMIANBIININsalamIne de Tadny
LLazﬁ’lLauaﬂiaULLmﬁmﬂ’li‘UizLﬁuﬂaqwﬁuuuwauwmu (Integrated Strategic Evaluation Framework) G

137




msﬂ%ﬁ}fmm 27 QU‘iﬁ)“ 7 ¥ns1AN —;\a/)z‘mwu 2568

\HumsnaumausgniensUssfiunaiBsnanimuas Bt Tnefleaduseneundniididnlunisussiii
LAZAIUANNAYNSYDIDIANTNNTANYT 851891 "MsUseifiunauas MsAIUANNALNS Mo nszuIuNsT
Huszuulumsingu mansadeu uagnsuseiiunansiiuiununagnsiiimualy ielinsuis
awfnavth Ygyvn guassa saenaunadugrisvesnsiniuay suazthlugnsuiuluas msimuina
esliTusEAnBaTLarUsEAnBranInBaty’ nsoukwIRnmsUssifiunagnduuunaukaIuUsEnauiaY 5
asdusgnounan laud 1) n1sussiliunnuasnnsaudanayns (Strategic Alignment Evaluation) 2) N3
Usgliunssuiunmainaensluu U (Strategy Implementation Process Evaluation) 3) n15Usgifiunadns
\Wanagns (Strategic Outcome Evaluation) dmsldimaluladidvialunisinnuuazaiuaunagns (Digital
Technology for Strategy Monitoring and Control) 5) 15U nan1sUszliulyldlunisusulsanagns
(Evaluation Utilization for Strategy Improvement)

WITANIF FI950UA (2565 : 12-42) AEARTINTAUNTUINITIANTIINUNTINEGsTTaeans 1o
Anwinaziiausuufn "sruunsuszidiunagnsuuuysannisuagseiiios (Continuous and Integrated
Strategic Evaluation System: CISES) lusuideides "mswamnszuunisussidiunagvduuuysaunnisuas
seiflasdmiuasdniniadzlugaidvia’ arssufalimuvinevesnsUssiusaagmInuaunagvdi "y
nszuIumMsiananisAdunudinagniesauszuunassoiies Tnefinsisuiisunanisdidunui
AnturTetudmnedisinuely iielugnismumu MsuFulse wasmsimnagndlvdanumnza
uazaeandesiuamuNsaiiuasuuladly’ szuumsussidiunagnduuuysannsuasseowegissuia
Usenouse 4 asdusznoundn dall 1) msdsuidiusuunatn 2) msysannispmestesidnlddude
3) MIRATIEToyanaInvaneiii 4) msusuusInagnedsiaiies

aunay Snualsatl (2567 : 25-58) 504ANaRT19158AIUUINISTINVINUMNINIRBINEASAENT LA
AnwaziEauokuIAn "STUUNNTAIUANNAENSLUUNAENSWATUSURL" (Outcome-driven and Adaptive
Strategic Control System: OASCS) Tuniisde "n1sUsziliuwazarununagnsiuganuUndlnd’ uasuidy
Zes "MsiRIEUUNMIMUANNAgVSLUURAENS Lz fufdmugsiaruananauazruagouluUszine
e $ouilsat Talsienamanevesnisussidiunauag mimuaunagnsin Hunszuaunsiisjatdunmsiana
waznisadunuaudimuedinagns jislundvassadniuazkanseny ethuniesey Ussdu ua
Usudsunagndlianusanevaussion1suiui svuumImuaunagvduuuRadnsuar U SuRUsEnoude
4 nsguunIsvdn il 1) n1stmuaddtailiadunadns 2) N1sAaRINLagIATIERaLaLTaEn 3) N3
Fnaulaieususegamgyaan 4) ﬂﬁa%"NN%ﬂm%uiLLazﬁ’mma&haﬁimﬁaa

agulsin msdssdunauasmvaunagndidutuneuddglunssuiunisuimadanagns el
flainsdidunagnsvssaidivueuas annsauuisensidsuutasldegramngay dnivinnsle
thiausunAnszuunsUssiiuuagmusunagnsluguuuusineg leunnsouuuiRnuuusassay (ISEF) Ay
FadenmamiarUTinusruuUssdiusuysannsuaseides (CISES) futiunatnuasmafidausmvasdd
dulddimdeszuumuuuuuradnsuaz Ui (OASCS) atiunadng nslinseiidedn uaznsisous
m'aLﬁaqLLuaﬁmﬁwmé’mgﬂﬁmsﬂszLﬁuLLazﬂ’mﬂmaqwa‘ﬁﬂizaw%mW sosfunsiUAsuntas uag
ieua e miiiurenadng

unasy

LWIAANITUIMSBeNagNSlugARITaRee1AENITYIAUINITIENINNs R n1stdnalulad
uaznsinmminensuyedosisdiuszavsnim lnsemzluuiunveamsivasuudasedsnniiiluasvgia
danw uazwelulad msnaudrlesuAivadadldsunmsativayuanideraig ) lassaiefiug Tausss
03N uaziinuzvatyaaIng asdnsfianunsaifonlewnagndtumasidunuass nfouidlideyamdugiulu
nsdedule afimnalsiuseulumsuisdunarannsaaiannudsdulilusseren Taogatiunisairenmue
ymarsugRamugiunansemuidaindedsauuasduindon msthnagndlufufodsduszansamiady
siladfyresnnuduiavesesdnslugadagiunisuszidunauasaiuaunagnsifuduneuddnylu
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nsguaun1sUTMITdanagns ielituladinisdniunagnussadiminenaraun souudadents
Wasuudasldogramnzay dnivnisliinausunAnszuunsyssifiunazmununagnsluguuuusingg
duAnseuLuIAnLUURaLHAIY (SEF) ftiuiadsnmninuasUiinassuuUssiiuuuuysannsuagsiolios
(CISES) MifunainuagmstidrusamvesilanlsdmudsssuumunuuuunadniiazUsus (0ASCS) ity
HadNS MATzideEn warnisiFeuddeidesuuiAniamuadiusslinisssiduuasmununagnsi
UszAvBan sesiunsiasunias waziaiuaiisnnnudaiurededng wadns mleszidsdn uagnis
FouroidouunAnimundugddimsUssduiasauaunagniiivssdnsnw sessuninudeunlas way
uaiunudiBuresesdng feaguiluununmlised

Tumanagnsmsuinslsadeugainududanienisine

2. nsiviuanagmns (Strategy Formulation)
Adevend (Vision) nMwewiandisasnislissSoudu
-Wusna (MISSIOH)’JG]E]inﬁﬁﬂ‘ViaﬂsUENﬂ”IiﬂE)GN
TsadsuuazAsiiaginitoussgidoim

-Afisumndn (Core Values) wdnnisdfaydignde
swAulunsanduanu

AUwnelenagns (Strategic Goalshimanesves
gTivan Tanald wasvime

-nagnsuan (Key Strategies)uunadnilsaiSeuay

Thneliussailvunetanagns
-y -

-

1. MIAATERTINaENs (Strategic
Analysis)

-NMFIATILR SWOT

-99uda (Strengths)

-3n88u (Weaknesses)

Jon1a (Opportunities)

-9UaT3A (Threats)

-mMasest Jadenieuenluiening
(PESTEL)
-MFUATIAENINLINROUNETU

4. n3Uszliunauazn1IAIUANNAENS 3. m3thnagnslUU{uR (Strategy
Implementation)

-msdlasaainsesdns : Uulasaang unuivmehil
wazmusuRaveultaenadasiunagmsTimun

-MIINATINTNGINT : INATIIUUTEUN YAAINT

(Strategy Evaluation and Control)

_simunfT TR wdSe (Key

Performance Indicators-KPlIs)

-NTANNULAS TILINUNE <:I

-MTIATIERANIUUANAN

-mswilouazUsus

=

nagnsn1sudmsisaieuganududa gns

-MIVIMIIINSIATINTT © wlanagnsluglasenis

warAanssugesiianunsauimsdanisle

wazgUNIaln1ee agediusEdnsam
-NMIRUINTEUIUNT © UTuUTamTeiamn
nszuuMsIulniivsEansnmuazativayuna

(Overall School Management Strategy

for Excellence)

“msfaLyAnInsegasieLiies (Continuous
Staff Development)
-NNFUINTIANTINGAIITISA (Proactive
Curriculum Management)
-mahwalulaginldlunisdnnisiseus
(Integration of Technology in Learning)
-M3a 19 INUETINOIANTUNSISUS
(Creating a Learning Culture)
-MIVIMTIANsANUFIRUSTUTdl A
\de (Stakeholder Relationship

Management)

-nsdeansiazasemuila : deansnagnsl
yAansnauinlauazldus
nsas1einusTIesns : Ugnilamteuuay

s

TwusIIUBRENTUTIANAENS
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