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Abstract

This research purposes were: 1) to study the present and desirable of mainstream education
administration of mainstream school south Krungthon Group under Bangkok Metropolitan
administration, 2) to study needs of mainstream education administration of mainstream school south
Krungthon Group under Bangkok Metropolitan administration, 3) to study Guidelines for Development
of mainstream education administration of mainstream school south Krungthon Group under Bangkok
Metropolitan administration. The sample were administrators and special education teachers from

mainstream schools south Krungthon Group under Bangkok Metropolitan with 317 people from the
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population 1,733 people. Research instruments were 1) questionnaire 2) interview 3) opinion and
suggestion of Guidelines for Development of mainstream education administration of mainstream
school 4) possibility assess form. The statistics used for data analysis were percentage, mean and
standard deviation.

The research result were found that;

1. The results of study the present of mainstream education administration of mainstream
school south Krungthon Group under Bangkok Metropolitan admin:. .;ation found that at high level.
(X =3.78, S.D. = 0.66) The results of study the desirable of mainstream education administration of
mainstream school south Krungthon Group under Bangkok Metropolitan administration found that in
most level. (X = 4.96, S.D. = 0.14).

2. The results of study needs of mainstream education administration of mainstream school
south Krungthon Group under Bangkok Metropolitan administration found that the most level
composition of needs is environment.

3. The implementation Guidelines for Development of mainstream education administration
of mainstream school south Krungthon Group under Bangkok Metropolitan administration included
1) principle and reason 2) objectives 3) implementation guidelines 4) method and develop and 5)
Guidelines for use. The result of the Guidelines assessed was found the suitable and possibility
assessed overall were at the highest levels.

Keywords : Guidelines for Development, Mainstream Education Administration
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Abstract

The research on blended learning management of the concept of sufficiency economy and
the development of the Thai economy for undergraduate students of the Faculty of Education,
Bangkokthonburi University. The objectives of this research are : 1. To develop learning outcomes on
the topic of Sufficiency Economy and Thai Economic Development by using blended learning
management for undergraduate students to meet the target of 80%. 2. To study the progress of
learning on the topic of Sufficiency Economy and Thai Economic Development using blended learning
management for undergraduate students. 3. To compare the learning outcomes on the topic of
Sufficiency Economy and Thai Economic Development using blended learning management with
traditional teaching methods for undergraduate students. 4. To compare the satisfaction of
undergraduate students regarding the learning of Sufficiency Economy and Thai Economic
Development using blended learning management with traditional teaching methods. This research
is quasi-experimental in nature. The population consists of 480 undergraduate students from the
Faculty of Education at Bangkokthonburi University, Semester 1, Academic Year 2024, across 6
classrooms. The sample group was selected using simple random sampling, consisting of 3
classrooms. The tools used to collect data in this research include : 1. A course package for the
subject GH 101, Ethics and Life Skills, on Sufficiency Economy and Thai Economic Development. 2. A
lesson plan. 3. A test to measure learning outcomes. 4. A student satisfaction evaluation form. The
statistics used to analyze the data included percentage, mean, standard deviation and t-test.

The research findings are as follows :

1. The overall learning achievement after blended learning was 83.33%, which meets the
80% target.

2. The learning progress value using blended learning management was 0.68.

3. The learning outcomes of students who learned through blended learning were
significantly higher than those who learned using traditional teaching methods at the 0.01 level of
significance.

4. Undergraduate students who learned through blended learning were more satisfied than
those who learned using traditional teaching methods, with statistical significance at the 0.01 level.
Keywords : Blended Learning Management, Learning Achievement, Sufficiency Economy, Thai

Economic Development, Faculty of Education, Bangkokthonburi University
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Abstract

The objectives of this research were to study (1) students' opinions on creative leadership of
teachers in the Master of Educational Administration program, Faculty of Education, Bangkokthonburi
University; (2) students' opinions on conflict management of teachers in the Master of Educational
Administration program, Faculty of Education, Bangkokthonburi University; and (3) relationship
between creative leadership and conflict management of instructors in the Master of Educational
Administration program, Faculty of Education, Bangkokthonburi University. Content validity values

ranged from 0.67-1.00 for all questions and reliability of questionnaire was valuable at 0.92. The
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sample consisted of 169 students in master of educational administration, faculty of education,
Bangkokthonburi University and obtained by simple random sampling technique. The statistics used
for data analysis were percentage, mean, Standard Deviation and hypothesis tested by Pearson
Product-Moment Correlation Coefficient.

Major findings were as follow;

(1) Creative leadership of teachers in the Master of Educational Administration program,

Faculty of Education, Bangkokthonburi University in the overall was at high level ( X =4.12).

(2) Conflict management of teachers in the Master of Educational Administration program,

Faculty of Education, Bangkokthonburi University in the overall was at high level ( X -4.25).

(3) Relationship between creative leadership and conflict management of teachers in the
Master of Educational Administration program, Faculty of Education, Bangkokthonburi University in
the overall was positive high level at .01 statistical significance.

Keywords : Creative Leadership, Conflict Management
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Abstract

The objective of this research were : (1) to compare the learning achievements between
before and after the phenomena-based learning management according to the READS model in
Methodology of Learning courses for the 2" year of bachelor's degree, and (2) to study the students'
satisfaction toward the phenomenon-based learing management according to the READS model in
Methodology of Learning for the 2" year of bachelor's degree. The sample group used in this research
were undergraduate students in the 2™ year/1 of Lopburi College of Dramatic Arts, Bunditpatanasilpa

Institute Of Fine Arts, Ministry of Culture, semester 2, academic year 2024, 29 students obtained from
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cluster random sampling by drawing lots for one classroom as a random unit. The research tools
were : (1) Teaching Management Plan in Methodology of Learning courses for the 2" year of
bachelor's degree which has a consistency index (I0C) between 0.80-1.00, (2) learning achievement
test in Methodology of Learning courses for the 2" year of bachelor's degree with difficulty (p)
between 0.37 -0.77, classification authority (r) between 0.24-0.83 and a confidence value of 0.92, and
(3) the student satisfaction assessment form with the phenomenon based on the READS model in
Methodology of Learning courses for the 2" year of bachelor's degree with a confidence value of
0.89. Statistics used in data analysis were percentage, mean, standard deviation and the Dependent
t-test.

The results of the research were as follows :

(1) learning achievement after the phenomenon-based learning management according to
the READS model in Methodology of Learning courses for the 2" year of bachelor's degree was higher
than before the learning management at the statistical significance level at .05.

(2) The student's satisfaction towards the phenomenon-based learning management

according to the READS model in Methodology of Learning courses for the 2m year of bachelor's

degree. Overall, students were satisfied at a high level (¥ = 4.41, S.D. = 0.32).
Keywords : Phenomenon-Based learning Management, READS Model, Learning Management Results,

Methodology of Learning Courses
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UNANED

nuiteiiguszasdifietinneigudnualsluiaiues “dr” Tuduiulne laslduuda
gudnuwainanweansvetanenuaraeiudu idelddnvinasiivaiusindeyadiun “druaulne”
T 126 dwau dadunguld 11 ngu udPahwdiesei

pansIdenui fulugudnual “dr 11 sUuuy 1dud hdemsidsuua ihiedudl rhde
Arwdenadesnaundul heeuduius] denan] [dhaedsdnunuazanaul [haeauseunats
waeiiFindo) fhieansedrdy naUsslen uazeuauysal] [Kderuwailvanardumad [Kdomus
Aruanansa] wae hAeauReuuasuians]
ANFNAY : i, dulne, gudnwaineInwans, sluguanual

Abstract

This research aims to analyze conceptual metaphors of “water” using linguistic metaphor
approach of Lacoff and Johnson. The researcher studied and collected data from 126 Thai idioms,
categorizing them into 11 groups, and then analyzed them.

The research findings indicate that :

There are 11 conceptual metaphors of “water” : [water as changel, [water as space], [water
as harmonyl], [water as relationship], [water as time], [water as obstacle and threat], [water as
relaxation and vitality], [water as essence, benefit and completeness], [water as absurdity and failure],
[water as knowledge and ability], and [water as goodness and purity].

Keywords : Water, Thai Idiom, Linguistic Metaphor, Conceptual Metaphor
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Abstract

This research is the development of an integrated internal supervision model in active
learning management to promote teachers' learning management competence. The objectives are
1) to study the components of integrated internal supervision, 2) to develop an integrated internal
supervision model, 3) to trial the integrated internal supervision model, and 4) to evaluate the
integrated internal supervision model. The research methodology is divided into 4 steps: Step 1:
Study the components of internal supervision, Step 2: Develop an integrated supervision model, Step
3: Trial use of integrated supervision, Step 4: Evaluation of the integrated supervision model. The
target group used to study the components of the model is 17 qualified persons, selected by
purposive selection. The target group used to trial the integrated internal supervision model is 10
teachers from Ban Waeng School, Sakon Nakhon Primary Educational Service Area Office 2, selected
by purposive selection. The research instruments are document synthesis form, semi-structured
interview form, supervisory model questionnaire, active learning management competence
assessment form, student academic achievement report form, and satisfaction assessment form. Data
are analyzed by finding the median value, Interquartile range, percentage, mean and standard
deviation.

The research results found that :

1. The study of the integrated internal supervision components has 4 components:
Component 1: Principle, Component 2: Objective, Component 3: Process, There are 3 steps as
follows: Step 1: Design and plan the supervision, Step 2: Supervision implementation, Step 3:
Supervision evaluation, and Component 4: Evaluation.

2. The development of the integrated internal supervision model has 4 components:
Component 1: Principle of the model, Component 2: Objective of the model Component 3: The
process of the model has 3 steps as follows: Step 1: Design and planning the supervision Step 2:
Conduct the supervision Step 3: Evaluate the results Supervision and Component 4: Evaluate the
model.

3. Trial of the integrated internal supervision model Trial with 10 teachers, using 8 supervision
times, consisting of 3 steps as follows: Step 1: Design and planning the supervision Step 2: Conduct
the supervision There are 3 aspects: Part 1 Preparation before the supervision Part 2 Conduct the
supervision Part 3: Summarize the results of the supervision and step 3: Evaluate the results of the
supervision.

4. The evaluation of the integrated internal supervision model found that 1) The competence
in managing learning of teachers Overall, it was at a high level. 2) The academic achievement in the
main learning subject groups of students in grades 1 to 6 after the trial of the integrated internal
supervision model Overall, it was higher. 3) The satisfaction with the internal supervision model
Overall, it was at the highest level.

Keywords : Internal Supervision, Integrated Supervision, Active Learning Management,

Competencies in Learning Management of Teachers
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Abstract

This research aimed to evaluate the level of student satisfaction with learning management

that integrates the use of Agri-Map and ChatGPT in the course "Computer and Information Technology
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for Agricultural Communication." The sample consisted of 24 undergraduate students enrolled in this
course during the second semester of the 2024 academic year, Faculty of Animal Science and
Agricultural Technology, Silpakorn University, Phetchaburi IT Campus. The sample was selected using
purposive sampling. Data were collected using a questionnaire, which was validated for content by
three experts, yielding an Index of Item-Objective Congruence (I0C) ranging from 0.67 to 1.00, and
demonstrated high reliability with a Cronbach's alpha coefficient of 0.85.

The results indicated that students had a high overall level of satisfaction with learning using
Agri-Map and ChatGPT (M = 4.26, SD = 0.44). When considering each aspect, the highest satisfaction
was found in teaching methods (M = 4.35, SD = 0.48), followed by content (M = 4.33, SD = 0.47),
assessment and evaluation (M = 4.24, SD = 0.43), overall impression (M = 4.19, SD = 0.40), and
instructional media (M = 4.17, SD = 0.38). For specific items, the highest satisfaction was with the
"appropriateness of the content presented" (M = 4.50, SD = 0.51) and "variety of classroom activities"
(M = 4.50, SD = 0.44), while the "suitability of supporting documents" received the lowest satisfaction
(M =4.00, SD = 0.20). These findings suggest that integrating Agri-Map and ChatGPT has strong potential
to enhance learning in the field of computer and information technology for agricultural
communication. However, it is recommended that instructional media be further developed to be
more engaging and responsive to learners’ needs, and that students be encouraged to utilize these
technologies more effectively.

Keywords : Agri-Map, ChatGPT, Satisfaction, Teaching and Learning
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Abstract

The objectives of this research were (1) To research on the Impact of Creative Leadership in Public
Universities in Guangdong Province on Teachers' Innovation Performance. (2) To research the mediating
role of team conflict in creative leadership and teacher innovation performance in public universities in
Guangdong Province, and (3) To research the moderating effect of conflict management methods on team
conflict and teacher innovation performance. The population of this research were 2749 teachers
engaged in design and art education at 21 public higher education institutions in Guangdong Province.
The sample was determined using G* Power software and included 547 teachers, selected through a
proportional stratified random sampling method. The data were collected using a five-point rating
scale questionnaire. The statistical methods used for data analysis included confirmatory factor
analysis and structural equation modeling.

The research results indicated that:

(1) Creative leadership positively affected the innovation performance of teachers in public
universities in Guangdong Province;

(2) Team conflict in public universities in Guangdong Province had a mediating effect
between creative leadership and teacher innovation performance, with stronger creative leadership
leading to weaker team conflict;

(3) The conflict management approach had a moderating effect on team conflict and teacher
innovation performance. When conflict management was at a high level, weaker conflict was
associated with higher teacher innovation performance. The above conclusions suggested that
creative leadership in universities enhanced teachers' innovation performance and further promoted
innovation by reducing team conflicts, while high-level conflict management methods mitigated the
adverse effects of conflicts on innovation. Therefore, university administrators should have focused
on cultivating creative leadership, managing team conflicts effectively, and improving conflict
management skills to foster the innovative development of universities.

Keywords: Creative Leadership, Team Conflict, Conflict Management Approach, Teacher Innovation

Performance, Public Universities

Background and significance of the problem

Against the backdrop of globalization and informatization, Chinese universities face
unprecedented opportunities and challenges, necessitating a transformation in leadership models.
Traditional leadership approaches are insufficient to address the complexities of modern higher

education, particularly in fields that emphasize creativity, such as design and art education. Effective
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performance management in these disciplines relies on fostering innovation among teachers and
organizations, highlighting the importance of strong, creative leadership. The theory of creative
leadership provides a theoretical foundation for leadership model innovation in universities, as it
promotes adaptability and problem-solving in an environment that requires interdisciplinary
integration and continuous learning (Al Shahwan, 2019). While past research often treated creativity
as an optional trait of leadership, it has become essential for university leaders to drive institutional
progress and enhance teachers' innovative performance.

Conflict in higher art education is a multidimensional phenomenon that can arise in teaching,
research, resource allocation, and cultural differences, impacting leadership and organizational
performance. While conflict is often seen as negative, appropriate management strategies can
uncover systemic issues, drive reform, and stimulate innovation (Mabry, 2016). However, unresolved
conflicts in educational institutions may discourage teachers from sharing ideas and improving
performance, ultimately affecting organizational success (Kaya, 2021). Therefore, creative leadership
plays a crucial role in managing conflicts effectively to enhance both organizational and individual
innovation performance. This study explores creative leadership in art colleges, focusing on new
management paradigms that improve work performance, resolve conflicts, and foster an environment
conducive to research and teaching. By integrating creative leadership with conflict management

strategies, universities can balance leadership effectiveness and efficiency, ultimately enhancing
teacher performance and institutional development.

Research objectives
1. To research on the Impact of Creative Leadership in Public Universities in
Guangdong Province on Teacher Innovation Performance.

2. To research the mediating role of team conflict in creative leadership and teacher
innovation performance in public universities in Guangdong Province.

3. To research the moderating effect of conflict management approach on team conflict
and teacher innovation performance.

Conceptual Framework

Conflict Management
Approach

Compromising
Collaborating
Aroiding

Team Conflict

Relationship Conflict
Task Conflict
Process Conflict

(Pinklcy, 2003)
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(Panjingzhou.2013) (Liu Xiaoyu, 2012)

Figure 1 Conceptual Framework of this research
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Research hypothesis
H1: Creative leadership has a positive impact on teachers’ innovative performance.
H2: Creative leadership has a negative impact on team conflict (the stronger the creative
leadership, the weaker the team conflict).
H3: Team conflict has a negative impact on teacher innovation performance
(the weaker the team conflict, the stronger the innovation performance).
Hd: Team conflict has a mediating effect on creative leadership and teacher innovation

performance.
H5: Conflict management approach play a moderating role between team conflicts and

teacher innovation performance.

Research Methodology

This study adopts a quantitative research method. Using the proportional stratified random
sampling method, data was collected from universities in a stratified manner, and measurement
models (CFA) and structural equation modeling (SEM) techniques were employed for data analysis
and hypothesis testing.

Population and Sample

This research used a proportional stratified random sampling method to stratify universities.
The universities were stratified according to the design and art schools where the teachers were
located. Then, samples were selected from each cluster through simple random sampling based on
proportion. A total of 21 universities in Guangdong Province were randomly selected. The appropriate
total sample size for this study was 547 teachers.

Research Instruments

The researchers used a questionnaire consisting of two parts; Part One: Basic Information of
Teachers. Part2: Creative leadership, team conflict, conflict management approach, and
measurement indicators for teacher innovation performance. The quality of the questionnaire is
evaluated through content validity and reliability. For content validity, it was checked by 5 experts
and analyzed using index of item-Objective Congruence (I0C). The value of each item > 0.50. and
reliability, Cronbach's alpha > 0.80 was used for analysis.

Data Collection

The researchers distributed a Likert (5-point) questionnaire to the participants. Selecting
design and art teachers from 21 universities in Guangdong Province as research samples, data was

collected through online questionnaires.
Data Analysis
1. Demographic of samples using the frequency and the percentage.
2. Descriptive statistics for variable analysis of sample.
3. Confirmatory Factor Analysis (CFA) for measurement model estimation.

4. Structural Equation model for hypothesis testing.

Research Result

1) To facilitate the presentation and interpretation of research results, a series of
abbreviations were used in the study. CL represents Creative leadership, TC represents Team conflict,
CMA represents Conflict management approach, TIP represents Teachers innovative performance.

Table 1. Demographic statistics for samples:
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Variable Group n Percentage % Cumulative
Gender Female 237 43.3% 43.3%
Male 310 56.7% 100%
Total 547 100%
Age less than 30 years 110 20.1% 20.1%
31-40 years 182 33.3% 53.4%
41-50 years 164 30.0% 83.4%
More than 50 91 16.6% 100%
Total 547 100%
5 years or less 112 20.5% 20.5%
Workine 5-10 years 182 33.3% 53.8%
Age 10-20 years 164 30.0% 83.8%
20 years or more 89 16.3% 100%
Total 547 100%
General undergraduate 293 53.6% 53.6%
university Key undergraduate 174 31.8% 85.4%
First-class university 53 9.7% 95.1%
Double first-class 27 4.9% 100%
Total 547 100.0% 100.0%

From the tablel, the samples consisted of 56.7% females (310 individuals) and 43.3%
males (237 individuals). The higher proportion of female respondents indicated that women played
an important role in university faculty and staff. The majority of respondents were between the ages
of 31-40 (33.3%) and 41-50 (30%). Mid-career professionals dominated the sample, reflecting the
views of experienced but relatively young professionals who may have actively participated in
research and innovation. In terms of service years, 5-10 years (33.3%) and 10-20 years (30%) were
the main groups. Most participants came from regular universities (53.6%) and key universities (31.8%).
This study primarily reflected the views of educators from non-elite institutions rather than top
universities.

The population statistics of the sample indicated that the study mainly captured the views
of mid-career teachers in regular and key universities, with a slightly higher representation of female
educators. This distribution was highly valuable for understanding the role of creative leadership,
team conflict, and conflict management in typical higher education environments.

2) To analyzed for Intercorrelation Between Latent Variables as the table 2.

Table 2. The Square Matrix of Intercorrelation Between Latent Variables.

CL TC CMA TIP
CL 1
TC -0.489** 1
CMA 0.256** -0.294** 1
TIP 0.523** -0.539%* 0.418** 1

According to Table 2, Correlation analysis between variables:

CL and TIP: The correlation coefficient was 0.523 (p<0.01), indicating that creative
leadership had a positive impact on teachers' innovation performance.

CL and TC: The correlation coefficient was -0.489 (p<0.01), showing a significant negative

correlation between creative leadership and team conflict.
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TC and TIP: The correlation coefficient was -0.539 (p<0.01), indicating that team conflict
had a significant negative impact on teachers' innovation performance.
CMA and TIP: The correlation coefficient was 0.418 (p<0.01), suggesting that conflict
management methods could, to some extent, promote teachers' innovation performance. Effective
conflict management helped negative all impact conflicts.

Tables 3. Descriptive data for all observed variables.

Variables X S.D Skewness Kurtosis
. Statistic Std. Error Statistic Std.

Al 3.695 0.872 -0.371 0.104 -0.656 0.209
A2 3.487 1.036 -0.323 0.104 -1.023 0.209
A3 3.652 0.935 -0.348 0.104 -0.620 0.209
Ad 3.750 1.035 -0.570 0.104 -0.634 0.209
A5 3.595 1.027 -0.472 0.104 -0.742 0.209
A6 3.450 0.900 -0.218 0.104 -0.596 0.209
A7 3.717 1.048 -0.685 0.104 -0.412 0.209
B1 3.218 0.927 -0.080 0.104 -1.099 0.209
B2 3.268 1.043 -0.163 0.104 -1.190 0.209
B3 3.225 1.091 -0.246 0.104 -1.108 0.209
C1 3.384 0.898 -0.165 0.104 -0.958 0.209
C2 3.402 1.049 -0.226 0.104 -1.123 0.209
C3 3.295 0.939 -0.307 0.104 -0.889 0.209
D1 3.574 0.969 -0.324 0.104 -0.791 0.209
D2 3.768 0.954 -0.502 0.104 -0.726 0.209
D3 3.647 0.982 -0.329 0.104 -0.972 0.209

Table 3, presents descriptive statistical data (mean, standard deviation, skewness, and
kurtosis) for multiple variables (A1-A7, B1-B3, C1 to C3, and D1 to D3). Overall, all indicators of
creative leadership (CL) show high average values (3.695-3.750), and the data distribution is left
skewed, indicating that most respondents have a high evaluation of leadership creativity. The
average value of team conflict (TC) was relatively low (about 3.218-3.225), indicating a weak
perception of internal conflicts within the team, which was consistent with the harmonious
atmosphere brought by efficient leadership. The scores of Conflict Management Method (CMA) and
Teacher Innovation Performance (TIP) were relatively high and stable, indicating that conflict

management measures were effective and teacher innovation performance was good. As figure 2.
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Figure 2 The Measurement Model in Standardized estimates
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Table 4. Measurement model indicators.

Measure Estimate Threshold Interpretation

CMIN 217.611 - -

DF 98 - -

CMIN/DF 2.221 1-3 Excellent,3-5 Acceptable Excellent
RMSEA 0.047 <0.05 Excellent, <0.08 Acceptable Excellent
GFI 0.955 >0.95 Excellent, >0.9 Acceptable Excellent
TLI 0.959 >0.90 Excellent, >0.8 Acceptable Excellent
CFl 0.967 >0.95 Excellent, >0.9 Acceptable Excellent

This table displays the model fitting index of the structural equation model and compares
the obtained model values with the ideal threshold. All model fitting indices exceeded the
recommended threshold, indicating that the proposed model fits the data well. The low RMSEA
values and high GFI, CFl, and TLI confirm that the model effectively explains the relationships

between variables, making it suitable for interpretation and further hypothesis testing.
Table 5. Results of convergence validity analysis.

Factor Loadings
Effect S.E. Z p CR AVE
Estimate Beta
AT<-- CL 1.000 0.697 -~ -- - -~ -~
Ab<-- CL 0.969 0.786 0.058 16.637 *xx -~ -~
Ab<-- CL 0.999 0.711 0.066 15.120 *rx 0.88 0.511
Ad<-- CL 0.997 0.704 0.066 15.118 *xx -~ -~
A3<-- CL 0.887 0.693 0.059 15.120 *xx -~ -~
A2<-- CL .1.036 0.730 0.067 14.912 xrx - -
Al<—- CL 0.812 0.680 0.056 14.499 *xX - -
Bl<-—- TC 1.000 0.739 - -~ - - -
B2<-- TC 1.191 0.782 0.078 15.177 *xX 0.781 0.544
B3<-- TC 1.097 0.689 0.077 14.308 *xX -
D1<-- TIP 1.000 0.759 - - -- - -
D2<-- TIP 0.983 0.758 0.062 15.930 *rx 0.784 0.548
D3<-- TIP 0.937 0.702 0.062 15.071 xrx - -
Cl<-- CMA 1.000 0.714 - - -- - -
C2<-- CMA 1.148 0.733 0.083 13.804 xxx 0.778 0.0539
C3<-- CMA 1.012 0.755 0.075 13.565 *xx -~ -~

Table 5, show the standardized factor loading relationships between 16 observed variables
and 4 latent factors All factor loadings (B) were above 0.50, with most exceeding 0.60, indicating
that the observed variables contribute significantly to their respective potential structures. All Z-
values were significant (P<0.001), confirming that the factor loading was statistically different from
zero. The CR of all structures exceeds 0.7 and the AVE exceeds 0.5, indicating that the
measurement of each latent variable was stable and can reflect its essence well. Therefore, the
measurement model performs well in terms of convergence effectiveness, laying a solid foundation

for path analysis in subsequent structural equation modeling.
Table 6. Results of discriminant validity analysis.

Variables CR AVE MSV MAXR (H) CL TC CMA TIP
CL 0.88 0.511 0.480 0.901 0.715 - - -
TC 0.781 0.544 0.293 0.823 -0.597 0.738 - -

CMA 0.778 0.539 0.480 0.781 0.309 -0.38 0.734 -
TIP 0.784 0.580 0.786 -0.693 0.621 -0.693 0.541 0.74




])owmégfl\/mtwwy VOL.27 NO.1jmmg—_7mzozs _

Discriminant validity analysis: MSV<AVE, The square root of AVE on the diagonal (v AVE)
was greater than other correlation coefficients in the same column or row, which further supports
discriminant validity, that was, the correlation between each latent variable and its own

measurement item was higher than its correlation with other latent variables.
Table 7. Discriminant validity (HTMT method).

CL
TC
CMA
TIP

Table 7, presents the results of the HTMT (Heterotrait-Monotrait) analysis, The discriminant

validity of the model was good, with all HTMT values below 0.85, and the distinguishability between

different latent variables was clear.

Structural equation model
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Figure 3 Structural Equation Models and Model Evaluation

Direct effect analysis
Table 8. The hypotheses testing of direct effects.

Effects Path coefficient SE CR p Hypothesis
Estimate Beta
TIP <-- CL 0.327 0.322 0.061 5.38 xx H1
TC <-- CL -0.560 -0.598 0.054 -10.45 xxx H2
TIP <--TC -0.542 -0.500 0.070 -7.70 xx H3

Significance Indicators: ***p<0.001

H1.P-value<0.001(significant).Creative leadership has a significant positive effect on teacher
innovation performance.

H2:P-value<0.001(significant)There was a significant negative effect of creative leadership on
team conflict. As creative leadership increases, team conflict decreases.

H3: P-value<0.001(significant).There was a significant negative effect of team conflict on
teacher innovation performance.
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Indirect effects analysis

Creative
leadership
(cL)

Teach innovation
performance
(TIP)

Figure 4 Moderation and mediation effect model

Table 9. Intermediate moderation effect test.

Effects Estimate S.E. C.R. p Label
TIP < CL 0.321 0.101 3.19 0.001 H1
TC<— CL -0.851 0.08 -10.577 o H2
TIP <— TC -0.993 0.123 -8.077 o H3
TIP < CMA -0.366 0.137 -2.677 0.007
TIP < TC x CMA 0.248 0.046 5.352 o H5
TIP < TC <--CL 0.294 0.218 0.394 e H4

The results in Table 9, show the intermediate moderation effect test.

H1: The path form CL — TIP (Creative Leadership — Teacher Innovation Performance).The
estimated value is 0.321,Standard Error(S.E) =0.101,Critical  Ratio(C.R)=3.190,P-value=0.001
(significant).Creative leadership has a significant positive effect on teacher innovation performance.
H2: The path form CL — TC (Creative Leadership — Team Conflict). The estimated value was -
0.851, Standard Error (S.E.) = 0.080, Critical Ratio (C.R.) = -10.577, P-value<0.001(significant). There was
a significant negative effect of creative leadership on team conflict. H3: The path form TC — TIP
(Team Conflict —Teacher Innovation Performance).

Estimate: -0.993, Standard Error (S.E.): 0.123, Critical Ratio (C.R.): -8.077, P- value <0.001
(significant). There is a significant negative effect of team conflict on teacher innovation performance.
H4: The path form CL — TC — TIP (Creative Leadership — Team Conflict — Teacher Innovation
Performance). Estimate = 0.294. Confidence interval (Lower Upper)=0.218-0.394.P-value=0007, This
indirect effect (the mediation effect) shows that creative leadership influences teacher innovation
performance indirectly by reducing team conflict. H5: The path form (TC x CM) — TIP (Team Conflict
x Conflict Management approach —Teacher Innovation Performance). Estimate: 0.248, Standard
Error S.E.): 0.046, Critical Ratio (C.R.): 5.352, P-value<0.001 (significant). The interaction between team
conflict and conflict management has a significant positive effect on teacher innovation performance.

probing interaction analysis

Table 10. Moderation effect test.

Parameter Estimate Lower Upper P
Low -1.148 -1.470 -.324 .000
Med 993 -1.263 -.430 .000
High -.838 -1.081 -536 .000
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Table 10, mainly examines the moderating effect of Conflict Management (CMA) on the
relationship between Team Conflict (TC) and Teaching Innovation Performance (TIP), namely:
TCxCMA — TIP. Different levels (Low, Med, High) indicate the impact of team conflict on teaching
innovation performance under varying degrees of conflict management.

Negative effect: At all levels of conflict management, team conflict (TC) has a significant
negative impact on teaching innovation performance (TIP) (estimated values are negative,
P<0.001).Significant regulatory effect: When dealing with low-level conflict management (Low CMA),
TC has the strongest negative impact on TIP (-1.148).As the level of conflict management (CMA)
increases, the negative impact of TC on TIP gradually weakens (from -1.148 to -0.838).This indicates
that good conflict management can effectively alleviate the negative impact of team conflicts on
innovation performance.

Confidence interval analysis: All intervals do not contain 0, indicating that the moderation

effect is significant at different levels. The confidence interval for high-level conflict management

(-1.081~-0.536) has a small degree of convergence, indicating that the results are relatively stable.

Moderation effect of conflict
management

Inovation
performance
o

)
o

Team Conflict

Figure 5 Moderation Effect of Conflict Management

This graph illustrates the moderating effect of conflict management (CMA) on the
relationship between team conflict (TC) and innovation performance (TIP), with different lines
representing high, medium, and low levels of conflict management. Team conflict (TC) consistently
has a negative impact on innovation performance (TIP): Regardless of the level of conflict
management, an increase in team conflicts will lead to a decline in innovation performance. The
higher the level of conflict management, the smaller the negative impact: Low level conflict
management approach (CMA), The fastest decline in innovation performance indicates that if a
team lacks good conflict management, once conflicts increase, innovation performance will
sharply decline.

Discussions

Research Objective 1: Creative leadership can enhance the innovation performance of teams
or individuals by stimulating the innovation potential and initiative of organizational members.
Leaders can significantly promote creative behavior by creating an organizational culture that
supports innovation, providing members with psychological security and necessary resources. In the
group of university teachers, leaders who demonstrate creative behavior can effectively motivate
teachers to try new methods and challenge traditional thinking patterns, thereby improving
innovation performance. (Amabile. T. et al., 1996). Creative leadership can stimulate creativity by

enhancing the intrinsic motivation of team members. The job characteristics of university teachers
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require high autonomy and creativity, and leaders can enhance teachers' investment in innovative
tasks by providing clear goals, timely feedback, and emotional support. This internal incentive
mechanism encourages teachers to demonstrate stronger innovative abilities in teaching methods,
research activities and resource integration. (Tierney and Farmer, 2002). The universities have a high
degree of academic freedom, but also face challenges such as fast knowledge updates and diverse
teaching needs. Creative leadership is particularly important in universities, as it guides teacher
collaboration, optimizes resource allocation, and sets innovation driven work goals to create a
relaxed and supportive work environment for teachers, thereby stimulating innovation capabilities.
(Zhang, et al,, 2011). The behavior of leaders is deeply influenced by high power distance and
collectivist culture, Creative leadership can gradually guide team members to break through
thinking inertia and adapt to rapidly changing educational environments while respecting traditional
authority, Research shows that in universities with strong creative leadership, teachers are more
willing to accept innovative tasks and try diverse teaching methods, thereby significantly improving
individual and team innovation performance (Xiaogin Liu, et al., 2020). The positive impact of creative
leadership on teacher innovation performance has been widely confirmed. By enhancing teachers'
intrinsic motivation, providing resource support, and building an innovation friendly culture, creative
leadership can effectively improve teachers' innovation ability and work performance. This conclusion
not only provides important theoretical basis for the construction of leadership in universities, but
also points out the direction for improving the innovation performance of university teachers in

practice.

Research Objective 2: The study reveals the mechanism by which creative leadership
indirectly promotes innovation performance by reducing team conflicts, expands the theoretical
applicability of creative leadership in the field of education, and enriches relevant research on
team conflict management. College administrators should attach importance to the cultivation of
creative leadership, and further enhance teachers' innovation ability and performance by optimizing
team conflict management. At the same time, training or workshops can help team members master
effective conflict management strategies and maximize innovation potential. The Mechanism of
Creative Leadership on Team Conflict. Reduce relationship conflicts: Creative leadership emphasizes
building an open and supportive work atmosphere, encouraging trust and understanding among
team members. This leadership style helps reduce emotional conflicts caused by tense
interpersonal relationships, thereby maintaining team harmony. Optimizing task conflicts: Creative
leaders reduce task conflicts caused by inconsistent goals or uneven resource allocation through
clear goal setting and effective resource allocation In a team, leaders can guide task conflicts towards
constructive directions, making them a driving force for innovation rather than a hindrance.
(Mumford. D. et al., 2002). The Impact of Team Conflict on Teachers' Innovation Performance. The
inhibitory effect of team conflict: Studies have shown that high-level team conflict reduces the
willingness of team members to collaborate, weakens resource integration and knowledge sharing
abilities, and thus has a negative impact on innovation performance. Especially the existence of
relationship conflicts can easily distract individuals' focus on innovative tasks and reduce creativity
performance. The innovation effect after conflict reduction: After effective control of team conflicts,
teachers can focus more on innovative solutions to tasks, and resource collaboration and
information exchange within the team are more efficient. (Farh L., et al., 2010).

Research Objective 3) This study reveals the moderating effect of conflict management
methods on the relationship between team conflict and innovation performance, further improving
the theoretical framework of conflict management and innovation performance. Conflict
management methods aim to reduce the negative impact of conflicts on team performance through
effective means. Appropriate conflict management methods can shift the nature of conflicts from
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destructive to constructive, thereby reducing the adverse impact of conflicts on innovation
performance. Especially in the field of education, good conflict management can promote
teamwork and knowledge sharing, further improving teachers' innovative performance. (Rahim,
2002) Conflict management methods emphasize cooperation and joint problem-solving,
promoting consensus among team members by encouraging open discussions and information
sharing. This method can guide task conflicts to promote innovation, while effectively reducing
the negative impact of relationship conflicts. Quickly resolve conflicts by making appropriate
concessions and balancing interests. Although it may not fully tap into the innovative potential of
conflict, it can effectively avoid conflict escalation and mitigate the direct negative impact on
performance. Avoidance or mandatory management methods: Although they may temporarily
alleviate conflicts in certain situations, they often fail to address deeper issues, which may lead to
more significant long-term impacts of conflicts on performance (Dechurch and Marks, 2001).
Appropriate conflict management approach can resolve tense relationships caused by conflicts and
reduce the interference of negative emotions on team members' focus and creativity. Appropriate
management methods can reduce the damage of conflicts to team relationships, enhance team
members' willingness to collaborate, and provide a supportive environment for innovation (Farh L.,
et al,, 2010).

Recommendations

1. Recommendation for Policies Formulation

(1) Promote the cultivation and practice of creative leadership. Establish leadership
training programs: Education authorities or universities should regularly conduct creative leadership
training programs for school level and departmental leaders, including innovative thinking
development, team management skills, and methods for building an innovative culture. Improve
the leadership evaluation system: Incorporate creative leadership into the performance evaluation
index system of university leaders, and motivate leaders to pay more attention to innovation and
motivation in actual management.

( 2) Building a harmonious team culture. Establish specialized training on conflict
management: Universities should enhance team members' awareness and ability to handle conflicts,
and encourage active communication and collaboration through training or workshops. Strengthening
mental health support: Universities can establish psychological counseling mechanisms to provide
emotional support for team members and reduce the negative impact caused by team conflicts.
Establishing a conflict mediation mechanism: Universities should establish independent conflict
mediation institutions or introduce third-party mediation services to provide institutional guarantees
for the resolution of team conflicts.

(3) Optimizing the incentive mechanism for innovation performance in universities.
Implement multidimensional performance evaluation: In teacher performance evaluation, increase
the assessment weight of innovative achievements (such as teaching method innovation and
scientific research achievement transformation), and motivate teachers to actively improve their
innovation ability. Provide resource support: Support innovative projects through special funds,
reward outstanding teachers in innovative teaching and research, and create a campus atmosphere
that respects innovation.

2. Recommendations for the application of research findings

(1) Enhance the creative leadership of leaders. Universities regularly hold creative
leadership training sessions for leaders, combining successful case analysis and simulation exercises
to help school level and department level leaders master practical methods of innovative

management. Equip newly appointed leaders with experienced mentors to help them quickly adapt
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to the practical requirements of creative leadership through guidance and communication. setting
up pilot units within universities to provide leaders with the opportunity to apply creative leadership
in real innovation projects and accumulate practical experience.

(2) Strengthen the management and intervention of team conflicts. Regularly provide
conflict management training to teachers and managers, teaching effective communication skills,
conflict identification and resolution strategies, and enhancing team members' collaborative
abilities. provide professional mediation services when team conflicts are severe, help team
members resolve differences in a constructive manner, and promote cooperation. Establish an early
warning mechanism: Utilize digital tools such as team management platforms or mental health
monitoring systems to monitor internal team dynamics, detect and intervene in potential conflicts
in advance.

(3) Optimize the innovation performance support system for teachers. Establish a special
fund for innovative projects to provide sufficient resource support for teachers, including research
funding, experimental equipment, and technical services. Clearly include innovative teaching and
research achievements in the performance evaluation system, regularly select and commend
teachers with outstanding innovative performance, and set an example.

3. Recommendations for the next research

(1) To expand the scope of the research sample. This study focuses on public universities
in Guangdong Province, and subsequent research can cover education organizations in other regions,
different types of universities, and different industries to verify the universality and robustness of
the research results.

(2) To explore more potential mediating variables. can be introduced to further explore
the multiple pathways through which creative leadership affects teacher innovation performance.
adopt multiple research methods. In the future, experimental research, longitudinal tracking surveys,
and qualitative research can be combined to dynamically verify causal relationships and deeply
explore the changing patterns of creative leadership, team conflict, innovation performance.
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Abstract

The objectives of this research were: (1) to study the components of team trust, team
interactive behavior, flexible leadership and innovation team effectiveness. (2) to develop a model
of mediating effects of team trust and team interactive behavior on the relationship between flexible
leadership and innovation team effectiveness in universities, and (3) to verify the effect of team trust,
team interactive behavior and flexible leadership effect on the innovation team effectiveness in
Universities in Greater Bay Area. The population of this research were 4,883 teachers working in
universities in the Guangdong Hong Kong Macao Greater Bay Area, Republic of China. The sample was
determined by G*power, total 539 teachers and were obtained by proportional stratified random
sampling method. The statistical for data analysis includes Confirmatory Factor Analysis and Structural
Equation Modeling.

The research found that : (1) The flexible leadership was seven components include; Planning
ability, Adaptability, guidance ability, control ability, caring ability, resilience ability and growth ability.
The Innovation team effectiveness was three components include; innovation task performance,
cooperation satisfaction and team growth. The team trust was two components include; cognitive
trust and emotional trust, and the team interactive behavior was four components include; team
support, team communication, team work and knowledge sharing; (2) The mediating effects of team
trust and team interactive behavior on relationship between flexible leadership and innovation team
effectiveness in the Greater Bay Area fit well with empirical data. And (3) Flexible leadership, Team
trust and team innovative behavior had a positive effect on the innovation team effectiveness. In
addition, the Flexible leadership could be positive indirect effect on team innovative effectiveness
through team trust and team interactive behavior, which were as mediation effect. So, in organization
should be promoting all of them togethers for innovation team effectiveness improvement.

Keywords : Flexible leadership, Team Trust, Team Interactive Behavior, Innovation Team Effectiveness

Background and significance of the problem

The Guangdong-Hong Kong-Macao Greater Bay Area, as one of China's most dynamic and
internationally competitive economic regions, was committed to building an international science
and technology innovation center. With the development of the Greater Bay Area and the progress
of society, the demand for team effectiveness increased, becoming an important constraint on
organizational development. As a source of innovation, universities were the most powerful driving
force behind conceptual and technological advancements. The construction of university teams was
a strategic measure adopted by national and local governments to promote knowledge innovation,

interdisciplinary research, and the cultivation of innovative talents, with the deepening of
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technological innovation, the organizational form of teaching and research innovation teams
increasingly demonstrated its significant role in innovation development. In recent years, the
university faculty team gradually expanded, effectively promoting China's technological innovation,
scientific development, and talent cultivation, becoming an important component of the country's
scientific and technological innovation strategy. It played a crucial role in enhancing university
performance by improving the mechanisms for cultivating innovative talents, integrating technological
resource allocation, fostering team spirit, uniting outstanding innovative groups, and forming excellent
talent team effects. It effectively contributed to the emergence of major scientific research
innovations in key fields in China and promoted the nation's technological advancement, scientific
development, and talent cultivation. (Berlie and Benard, 2023)

Flexible leadership holds significant importance in modern organizations and team
management, particularly in its impact on team performance. This leadership approach emphasizes
flexibility, empathy, collaboration, and adaptability, aiming to improve work quality and efficiency by
creating a more humane and open environment. This leadership style relies on teamwork, interactive
behavior, and team trust, reducing reliance on power command and control management. Leaders
support and encourage team members to cultivate better collaborative relationships. Adjust tasks
based on the skills, experience, and professional knowledge of team members to improve overall
efficiency and result quality. When faced with challenges or failures, flexible leadership helps teams
adopt a positive attitude towards difficulties, enhancing their resilience and stress management
abilities. It also emphasizes two-way communication and feedback mechanisms, reducing information
barriers and misunderstandings to ensure consistency of goals within the team. Flexible leadership
enables institutions to adapt more quickly to changes in curriculum design, research directions, and
international cooperation strategies, thereby enhancing overall competitiveness. Universities have
faculty, staff, and administrative staff from diverse backerounds, interests, and goals. Flexible
leadership has adjusted management methods to meet the diverse needs of teaching, research, and
management. Flexible leadership provides resource support and flexible work arrangements,
minimizing administrative intervention and stimulating research creativity and enthusiasm. Flexible
leadership encourages interdisciplinary collaboration, breaks departmental silos, and creates an
environment conducive to interdisciplinary research.

The team was the main foundation of organizational structure, and interaction can increase
communication and negotiation among team members (Beerman, et al.,, 2009), thereby promoting
cooperation between both parties (Mayer, 2009). Strive to achieve work goals in a common direction.
The key to enabling team members to collaborate and achieve dual results was continuous
interaction and enhanced trust (Hosmer, 2009), Consequently team interactive behaviors and team
trust are critical elements that warrant exploration in this study. These factors serve as key variables
in understanding team dynamics and performance, while there are numerous factors influencing team
effectiveness, this research focuses on the influence of flexible leadership styles, team interactive
behaviors, and team trust. More specifically, this study aims to address a notable gap in existing
literature by examining how administrators' leadership flexibility impacts team innovation
effectiveness within university settings. The research will explore how leadership adaptability, through
fostering trust and encouraging team interaction, can directly influence the innovation capabilities of

teams in higher education institutions.
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Research objectives

1. To study the components of team trust, team interactive behavior, flexible leadership,
and innovation team effectiveness.

2. To developing a model of mediating effects of team trust and team interactive behavior
on the relationship between flexible leadership and innovation team effectiveness in Universities in
Greater Bay Area.

3. To decompose the effect of team trust, team interactive behavior and flexible leadership

effect on the innovation team effectiveness.

Conceptual Framework

The Greater Bay Area refers to a specific area that includes Hong Kong, Macau and some
cities in Guangdong Province. Many researchers had studied the paths, methods, and influencing
factors of improving the effectiveness of university teacher innovation teams from the perspectives
of education and management, and had conducted extensive and in-depth discussions. Many
outstanding scholars had analyzed and demonstrated various factors that affect teachers' teaching
and research innovation teams from different perspectives, laying a theoretical foundation and
research paradigm for the effectiveness of team innovation. This study starts from the perspective of
flexible leadership and constructs a university teachers’ innovation team effectiveness model through
the mediating role of team trust and team interactive behavior, as the figure 1.

Flexible
leadership

I I R e

Team trust Team interactive behavior Innovation team e

Figure 1 Conceptual Framework of this research

Research Hypothesis
H1: Flexible leadership had a positive direct effect on the team trust.
H2: Team trust had a positive effect on the team effectiveness.
H3: Flexible leadership had a positive direct effect on the innovation team effectiveness.
Ha: Flexible leadership had a positive direct effect on the team interactive behavior.
H5: Team interactive behavior had a positive direct effect on innovation team effectiveness.
H6: Team trust had a positive direct effect on team interactive behavior.
H7: Flexible leadership had an indirect effect on the innovation team effectiveness through
team trust.
H8: Flexible leadership had an indirect effect on the innovation team effectiveness through
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team interactive behavior.
H9: Flexible leadership had an indirect effect on the innovation team effectiveness through
team trust and interactive behavior.

Research Methodology

This research focuses on innovation teams in universities in the Greater Bay Area, aiming to
explore the mediating role of team trust and team interactive behavior between flexible leadership
and innovation team effectiveness. Using quantitative survey research method, a model was
constructed to verify the influence relationship of various variables, providing a basis for the
management of innovation teams in universities. Use multiple statistical methods to analyze data.
Use descriptive statistics to understand sample characteristics, evaluate the fit of the measurement
model using AMOS software, and calculate indicators such as CFl and TLI to determine the fit
between the model and the data. Use AVE square root and other methods to test validity, and
evaluate reliability using Cronbach's alpha coefficient and CR value. Validate the hypothesis through
SEM structural equation analysis and explore the direct and indirect effects between variables.

Research Design

According to the research objectives, this research will be divided into seven steps:

Stage 1: Develop research ideas. What was flexible leadership as a manager of innovation
teams in universities in the Greater Bay Area? What were the effective behaviors of flexible leadership?
Was the innovation team effectiveness influenced by flexible leadership? What factors indirectly
affect the innovation team effectiveness? Attempting to construct an efficiency model for innovation
teams in universities in the Greater Bay Area. Stage 2: Conceptual research and design. Extensive
literature review and content analysis will be conducted. Stage 3: Planning sampling and data
collection. Determine the research scope, sample size, and sampling method. Stage 4: Research
proposal and approval. Determine the questionnaire format and scale, use expert predictive
evaluation, and conduct validity evaluation of the scale. Stage 5: Data Collection and Management.
Distribute and return questionnaires, organize and eliminate invalid questionnaires. Stage 6: Data
processing and interpretation. Analyze and interpret data using software. Stage 7: Analysis of Survey
Results. Analyze and apply the verification results, propose theoretical contributions and practical
applications of the research, and look forward to the future.

Population and Sample

The population were 4,883 teachers from innovation teams of 10 universities in the
Guangdong Hong Kong Macao Greater Bay Area. The sample was determined by G*Power program
was a total 539 teachers and obtained by proportional stratified random sampling method, covering
different regions and levels of universities to ensure representativeness.

Research Instruments

The data was collected through a questionnaire survey, which consists of two parts. The
first part collects basic information such as teacher gender and age; The second part was a 5-point
rating scale for measure flexible leadership, team trust, team interactive behavior, and innovation
team effectiveness, and adjusts them according to research objectives. After had 5 experts evaluate
the validity of the questionnaire content, they were the leader of innovative team of university and
had experience more 10 years, using the IOC index was value between 0.6 to 1.0, and revise the
guestionnaire to ensure that it accurately reflects the research objectives. and the reliability value
for each factor was between .83 to .95.

Data Collection

The researchers distributed a Likert (5-point) questionnaire to the participants. Select
teachers from 10 universities in the Guangdong Hong Kong Macao Greater Bay Area as research
samples and collect data through online questionnaires.
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Data Analysis

To facilitate the presentation and interpretation of research results, a series of symbols and
abbreviations were used in the study. FL represents flexible leadership, TT represents team trust, TIB
represents team interactive behavior, TE represents innovation team effectiveness, etc., The data

analyzed on descriptive with percent, mean, SD, Skewness and Kurtosis), and inferential statistic with

CFA and SEM.

Research Result

1) The data was collecting from the questionnaires, the result on the information of

respondents as the table 1.

Table 1. Demographic statistics.

Information Frequency Percent | Cumulative Percent
gen male 243 45.1% 45.10%
female 296 54.9% 100.00%
age less than 30 years 126 23.4% 23.40%
30-40years 178 33.0% 56.40%
40-50years 163 30.2% 86.60%
More than 50 years 72 13.4% 100.00%
working 5 years or less 158 29.3% 29.30%
experience 5-10 years 250 46.4% 75.70%
10-20 years 76 14.1% 89.80%
20 years or more 55 10.2% 100.00%
Team role Leader 84 15.6% 15.60%
Teacher 333 61.8% 77.40%
Administrator 122 22.6% 100.00%

From table 1, Showed that the sample were female teachers more than male teachers, at
54.9%; The majority were aged 30-40, accounting for 33.0%; The work experience was concentrated
in 5-10 years, accounting for 46.4%; Teachers account for 61.8% of the team roles.

2) Data descriptive analysis on mean, standard deviation, Skewness and Kurtosis from the

guestionnaires, as the table 2.

Table 2. The standard deviation of coefficient of variation, skewness, and kurtosis.

X S.D. Skewness Kurtosis
Al 3.624 1.082 -0.930 -0.589
A2 3.619 1.107 -0.911 -0.636
A3 3.648 1.112 -0.939 -0.537
Ad 3.625 1.117 -0.810 -0.707
A5 3.647 1.093 -0.954 -0.494
A6 3.666 1.095 -0.944 -0.526
AT 3.616 1.125 -0.903 -0.656
(A1-A7) FL 3.635 0.882 -1.012 -0.412
B1 3.637 1.075 -0.938 -0.588
B2 3.668 1.151 -0.948 -0.472
(B1-B2) TT 3.653 0.991 -1.019 -0.258
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C1 3.645 1.129 -0.932 -0.558
c2 3.631 1.074 -0.988 -0.516
C3 3.610 1.153 -0.911 -0.544
ca 3.647 1.116 -0.910 -0.582
(C1-C4) TIB 3.634 0.911 -0.914 -0.468
D1 3.638 1.100 -0.911 -0.620
D2 3.602 1.093 -0.806 -0.657
D3 3.663 1.100 -0.908 -0.583
(D1-D3) TE 3.634 0.911 -0.998 -0.285

From the table 2, It can be seen the mean value of each variable was between 3.486-4.093,
and the distribution was relatively balanced, and the standard deviation of each variable is between
0.982-1.082, which indicates that the sample data dispersion was small. when the absolute value of
skewness of data was less than 3 and the absolute value of kurtosis was less than 10, the observed
variables basically conform to the normal distribution, it can be considered that the shape of large
sample data basically conforms to the normal distribution, which meets the basic requirements of
the research hypothesis in this paper.

3) The Intercorrelation Between Latent Variables, as the table 3.

Table 3. The Square Matrix of Intercorrelation Between Latent Variables.

FL TT TIB TE
FL 1
1T .375%% 1
TIB 387 .425%% 1
TE 497 542%* .435%% 1

** Correlation is significant at the 0.01 level (2-tailed).

The correlation coefficients between all variables are positive, indicating a positive
relationship between them. The correlation coefficient ranges from 0.375 to 0.542, indicating a
moderate to strong correlation. and correlation coefficients were significant (p<0.01), indicating that
the relationships between these variables can be considered statistically reliable.

Confirmatory factor analysis model. The research identified four factors and 16 observed
variables, namely flexible leadership, team trust, team interactive behavior, and innovation team
effectiveness, and constructed a measurement model using AMOS software. On figure 2

4) Measurement model (Confirmation factors Analysis model)

56

—e,
' 2O,
7 Jb )
& )
% 2
63,
1
&,
( \@ <
Q 4
<R
<3
A —<
<5



])owmégfl\/mtwwy VOL.27 NO.1jmmg—_7mzozs _

TLI=.985 GFI=.964 CFI=.985 RMSEA=.034
Figure 2 The Measurement Model of Four Latent Variables in standardized estimates

Table 4. Measurement model fit valuation after modifying.

Parameters Threshold Model Value Interpretation

CMIN 159.853 Excellent
CMIN/DF <3 Excellent, 3-5 Acceptable 1.631 Excellent
GFl >0.95 Excellent, >0.9 Acceptable 0.964 Excellent

IFI >0.90 Excellent, >0.8 Acceptable 0.961 Excellent

TLI >0.95 Excellent, >0.9 Acceptable 0.985 Excellent

CFl >0.95 Excellent, >0.9 Acceptable 0.981 Excellent
RMSEA <0.05 Excellent, <0.08 Acceptable 0.034 Excellent

Based on Table 4, the Measurement Model fit-well with a CMIN/DF value of 1.631 less than
3, a GFI value of 0.964, an AGFI value of 0.950, an IFl value of 0.961, a TLI value of 0.985, a CFl value
of 0.981, and an RMSEA value of 0.034. This indicates that the model can effectively explain the
variance and covariance of observed data and fits well with the empirical data. As the Table 5.

Table 5. Results of convergence validity analysis.

Variables Factor loadings )
Estimate beta CR. P SE R
Al < | FL 0.89 0.721 17.411 % 0.051 0.520
A2 <--- FL 0.945 0.748 18.19 e 0.052 0.560
A3 <--- FL 0.943 0.743 18.042 rHx 0.052 0.552
Ad <--- FL 1.025 0.805 19.853 Hxx 0.052 0.648
A5 <--- FL 0.946 0.758 18.482 Hxx 0.051 0.575
A6 <--- FL 0.954 0.764 18.641 xHx 0.051 0.584
A7 <— | FL 1 0.779 0.607
B1 <--- TT 1 0.760 0.578
B2 < | TT 1.086 0.772 13.414 *xx 0.081 0.596
C1 < | TIB 1 0.645 0.416
C2 < | TIB 1.199 0.814 14.85 e 0.081 0.663
C3 < | TIB 1.271 0.803 14.743 xrx 0.086 0.645
ca <--- TIB 1.102 0.720 13.674 Hxx 0.081 0.518
D1 <--- TE 1 0.730 0.533
D2 <--- TE 0.909 0.668 13.72 e 0.066 0.446
D3 <--- TE 1.083 0.790 15.589 e 0.069 0.624

Significance Indicators: ***p<0.001

From the table 5, FL (Flexible Leadership) all factor loadings>0.89, Rz > 0.52. The
measurement variables (A1-A7) of FL had high convergence validity. A4 has the highest load (1.025),
indicating that Ad contributes the most in measuring FL.

The factor loadings of TT (Team trust) B1-B2 were 1 and 1.086, respectively, R2 > 0.57. The
measurement variables of TT were reliable.

The TIB (Team Interactive Behavior) has the lowest C1 load (0.645, R? = 0.416), but it was still
acceptable (>0.40). The C2-C4 load was relatively high (>1.1), and R 2>0.50, indicating good overall
convergence validity.

The TE (Innovation Team Effectiveness) D1-D3 load ranges from 0.909-1.083, and the R2
ranges from 0.446-0.624, which meets the standards.
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The measurement model quality with the Composite Reliability (CR), The Average Variance
Extracted (AVE), The Maximum Shared Variance (MSV), The Maximum Reliability (MaxR(H)), and The
Latent Variables Intercorrelation with Square Root of AVE, As the diagonal on the table 6.

Table 6. Show CR, AVE and discriminant of model.

Flexible Team Team interactive
CR AVE MSV MaxR (H)
leadership trust effectiveness | behavior
FL 0.905 0.578 0.335 0.907 0.760

TT 0.739 0.587 0.531 0.74 0.454%** 0.766
TE 0.774 0.534 0.531 0.783 0.579%** | 0.728*** 0.731
TIB 0.835 0.56 0.299 0.848 0.434%*% | 0.525%** 0.546*** 0.749
Significance Indicators: ***p<0.001

Form the table 6, the CR was a measure of internal consistency of latent variables, requiring
a value of > 0.7. All latent variables had a CR higher than 0.7, indicating good internal consistency
and meeting the reliability requirements.

AVE measures the explanatory power of latent variables on their observed variables, with a
requirement value of = 0.5. The AVE of all latent variables was higher than 0.5, indicating that latent
variables can explain most of the variance of their observed variables and had good convergent
validity. MSV measures the maximum shared variance between latent variables and was used to
evaluate discriminant validity, requiring MSV < AVE.

The MSV values of FL, TT, TE, and TIB were all smaller than their corresponding AVE, indicating
good discriminant validity among latent variables.

The correlation matrix of latent variables and discriminant validity, the square of the
correlation coefficient between latent variables should be less than the square root of their
respective AVEs to verify discriminant validity. The diagonal value of FL is 0.760. The diagonal value
of TT was 0.766. The diagonal value of TE was 0.731. The diagonal value of TIB was 0.749. The
correlation of all latent variables was smaller than their respective diagonal values. (Fornell and
Larcker, 1981).

5) Hypothesis Testing
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CMIN=159.853, df=98, CMIN/df=1.631, p=.000
GFI=.964,CFI=.985,RMSEA=.034

Figure 3 Structural Equation Models
From the figure 3, the result for analyzed on the effects of factors on the innovation team

effectiveness as the table 7.
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Table 7. The hypotheses testing of direct effects.

UnStd. Esti. S.E. C.R. p Std. Esti. | Hypothesis
T | < FL 0.423 0.051 8.36 xxx 0.454 H1
TE | < T 0.515 0.067 7.713 xxx 0.524 H2
TE | < FL 0.252 0.046 5.459 xxx 0.275 H3
TB | <-- FL 0.206 0.045 4.588 xxx 0.247 Ha
TE | <— | TIB 0.168 0.061 2.766 0.006 0.152 H5
TB | <-- T 0.368 0.057 6.477 xxx 0.413 H6

Significance Indicators: ***p<0.001

The hypothesis testing results of structural equation modeling show that all direct effects
hypotheses (H1-H6) are supported. Flexible leadership has a significant impact on team trust, team
interactive behavior, and innovation team effectiveness; Team trust has a significant impact on
team interactive behavior and innovation team effectiveness; Team interactive behavior has a
significant impact on the effectiveness of innovation teams. Among them, team trust has the
strongest direct impact on innovation team effectiveness was coefficient 0.524, while team
interactive behavior has the weakest direct impact on innovation team effectiveness was coefficient

0.152, as the table 8.
Table 8. Show the indirect effects analysis.

. 95%Cl .
Path Estimate SE p Hypothesis
Lower Upper
FL-->TT -->TE 0.238 0.047 0.163 0.352 Hrx H7
FL- ->TIB->TE 0.038 0.020 0.006 0.084 1.90 H8
FL-->TT-->TIB-->TE 0.028 0.013 0.008 0.061 x* H9

From the table 8. Result for hypothesis testing of indirect effects as follow;

H7: FL — TT —> TE Flexible leadership (FL) has a significant indirect effect on team
effectiveness (TE) through team trust (TT), with a path coefficient of 0.238 and both upper and lower
confidence intervals not including 0, verifying H7. Team trust was an important mediating variable for
the impact of flexible leadership on team effectiveness. This indicates that flexible leadership can
further improve the overall effectiveness of the team by enhancing trust among team members.

H8: FL — TIB — TE Flexible leadership (FL) has a weak indirect effect on team effectiveness
(TE) through team interactive behavior (TIB), with a path coefficient of 0.038. SE of 0.02. The z-value
of 1.9 is less than 1.96, therefore the z-value is not significant, H8 assumes that the indirect effect of
the FL ->TIB ->TE pathway does not hold, indicating that H8 was not supported.

H9: FL — TT — TIB — TE Flexible leadership (FL) has a significant indirect effect on team
effectiveness (TE) through the joint mediation of team trust (TT) and team interactive behavior (TIB),
with a path coefficient of 0.028. that was supporting on H9.

From the Table 7 and 8, shown the decompose for the direct effects of Flexible leadership
(FL) has effect on team effectiveness (TE) was 0.252, and had indirect effect through the mediation
of team trust (TT) and team interactive behavior (TIB) was .304, The total effect was .556, with a

significant.
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Discussions

On the research results, researchers could be discussion on the main research results
according to the hypothesis as follows:

1) The flexible leadership construct is composed of seven components: planning ability,
adaptability, guidance ability, control ability, caring ability, resilience ability, and growth ability. These
factors contribute to a leader’s capacity to steer a team througsh challenges and foster an
environment conducive to both individual and collective growth. Studies have shown that flexibility
in leadership can significantly enhance a team's performance, particularly in dynamic and uncertain
environments (Hoch and Dulebohn, 2013). Additionally, innovation team effectiveness was found to
consist of three core components: innovation task performance, cooperation satisfaction, and team
growth. These elements highlight the importance of both individual and group performance in driving
innovative outcomes, as well as the significance of fostering a collaborative and supportive team
environment (West, 2002).

2) The mediating effects model of team trust and team interactive behavior on relationship
between flexible leadership and innovation team effectiveness in the Greater Bay Area fit well with
empirical data (CMIN/DF = 1.631, GFl = 0.964, IFI = 0.961, TLI = 0.985, CFl = 0.981, and RMSEA = 0.034).
which are all within the acceptable range for structural equation modeling (Hu and Bentler, 1999).
These results provide empirical support for the proposed relationships, indicating that team trust and
team interactive behavior play crucial mediating roles in translating flexible leadership into improved
innovation team effectiveness.

3) For decomposed on direct effects and indirect effects, To investigate found the flexible
leadership, team trust and team interactive behavior had positive direct effect on the innovation
team effectiveness (p<.001), accepted on hypothesis H3, H2 and H5, this may be due to the flexible
leadership were ability of leaders to flexibly adjust their behavior and strategies based on changes in
the environment and team needs, in order to promote the achievement of team goals, according
previous studies had shown that flexible leadership has a significant direct impact on innovation team
effectiveness: (Yukl and Mahsud. 2010). proposed that flexible leadership can effectively respond to
complex team needs and promote the improvement of team innovation capabilities. The flexibility
of leaders can improve the quality of decision-making and the efficiency of resource allocation,
thereby enhancing the overall performance of the team. (Lin and Yi Lingfeng, 2020) points out that
flexible leadership was particularly important for innovative teams in dynamic environments. Through
adaptive management, leaders can stimulate the creativity and collaboration abilities of team
members, and drive the generation of innovative results. Hannah, et al. (2009) believes that flexible
leadership can enhance a team's psychological security and encourage members to try new ideas,
which is crucial for high-performance innovative teams. Team trust was the shared sense of trust
among team members, which was an important foundation for efficient collaboration and
performance. A large amount of literature emphasizes the crucial role of team trust in team
effectiveness: Mayer (1995) pointed out in their trust theory that team trust can reduce conflicts,
improve team collaboration efficiency, and directly affect team performance. Costa, et al. (2001)
emphasized the importance of team trust in interdisciplinary teams, stating that trust can accelerate
information sharing and decision implementation, and enhance team innovation capabilities.
Research by Dirks (1999) has shown that high levels of team trust can enhance members'
psychological contracts, increase their motivation and participation, and were particularly important

for innovative tasks. Zand (1972) mentioned that trust can not only reduce communication costs
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within a team, but also improve coordination among members, thereby significantly enhancing the
efficiency of innovation teams.

To verify the indirect effect of flexible leadership on innovation team effectiveness via team
trust and team interactive behavior by systematically testing each hypothesis, convincing evidence
was found to support the mediating effects of different variables. The research results confirm that
flexible leadership (FL) has a significant indirect impact on innovation team effectiveness (TE) through
team trust (TT), and team trust was an important mediating variable for the impact of flexible
leadership on the innovation team effectiveness This indicates that flexible leadership can further
improve the overall efficiency of the team by enhancing trust among team members.

However, the indirect impact of flexible leadership (FL) on innovation team effectiveness
(TE) through team interactive behavior (TIB) was not significant, indicating that interactive behavior
does not has a positive mediating effect on the impact of flexible leadership on innovation team
effectiveness, and its impact was relatively small. Flexible leadership (FL) has a significant indirect
impact on innovation team effectiveness (TE) through the joint mediation of team trust (TT) and team
interactive behavior (TIB). There were multiple indirect pathways indicate that flexible leadership can
further promote team interactive behavior through team trust, ultimately improving the innovation
team effectiveness. Although the overall effect of the path was weak, its complexity reflects the
multi-level relationships between variables.

The impact of flexible leadership (FL) on innovation team effectiveness (TE) was not only
achieved through direct effects, but also through various indirect pathways. Team trust was the
core mediating variable of the impact of flexible leadership on innovation team effectiveness. The
influence of team interactive behavior as a single medium is relatively weak. But this indicates that
they had a certain significance in complex relationships.

In addition, valuable insights were obtained by linking these findings with the theoretical
foundations presented in the literature review. This research contributes to the field by elucidating
how flexible leadership influences the effectiveness of teacher innovation teams through specific
pathways. These findings had significant implications for both academic research and practical
applications. This research also emphasizes the interrelationship between team trust and team
interactive behavior. The mediating role of these factors reveals a complex network of influences,

enriching our understanding of the broader education ecosystem.

Recommendations
1. Recommendation for Policies Formulation

(1) Promote the development of flexible leadership and enhance the innovation team
effectiveness. Flexible leadership training: Universities should provide flexible leadership training for
leaders, focusing on cultivating their adaptability, flexibility, and emotional management abilities in
different contexts. Promote universities to develop systematic leadership enhancement plans and
introduce flexible leadership practice projects in conjunction with innovative goals.

(2) Enhance team trust and build an efficient collaborative culture: Transparent
communication mechanism: Establish transparent communication channels within the team to
enhance trust and understanding among team members. Building a culture of trust: Introduce policies
to encourage universities to create a culture centered on trust, such as enhancing trust through public

recognition, team building activities, and other means.
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(3) Optimize team interactive behavior and enhance team innovation effectiveness
promote knowledge sharing: Encourage team members to actively share knowledge and experience
through brainstorming, interdisciplinar seminars, and other forms. Encourage collaborative innovation:
Design a team reward mechanism that links innovative achievements with team collaboration
behavior, motivating members to achieve common goals through cooperation.

(4) Promote regional coordinated development and enhance the innovation capabilities
of universities in the Greater Bay Area. School enterprise cooperation support: Establish a flexible
cooperation mechanism between universities and enterprises to promote the application of
leadership, trust, and interactive behavior in innovative practices.

2. Recommendations for the application of research findings

(1) Promote flexible leadership practices to enhance team adaptability and innovation
capabilities Through practical case analysis and scenario simulation training, help university leaders
learn to flexibly adjust strategies in complex and changing environments, and adapt to the needs of
different teams. Encourage leaders to flexibly apply different leadership styles such as directive,
supportive, and empowering based on the characteristics of team tasks and member abilities.

(2) Strengthen team trust building and optimize team collaboration. Conduct team
building activities: Regularly organize team building activities such as psychological safety training, role
recognition workshops, and team goal co creation meetings to enhance trust among members.
Transparent and open decision-making mechanism: Introduce open discussion sessions in team
decision-making to ensure that members' opinions are fully heard, thereby establishing trust and a
sense of belonging

(3) Optimize team interactive behavior and enhance innovation effectiveness. Knowledge
sharing and collaboration platform construction: By establishing online collaboration platforms (such
as academic cloud disks and knowledge management systems), team members can efficiently share
information and discuss issues. Assessment mechanism for motivating collaboration: incorporating
team interaction behavior into performance evaluation indicators, such as rewarding outstanding
team members or groups with outstanding innovative achievements, to motivate members to actively
participate in collaboration.

(4) Promote regional university linkage and enhance overall innovation capability. Establish
a university resource sharing platform: Through regional research resource sharing platforms, promote
communication and interaction between different universities, and provide more resource support
for innovation teams. Promote cross school joint projects: Encourage universities, enterprises, and
research institutions in the region to jointly form cross school innovation teams and achieve major
breakthroughs through collaborative research and development.

3. Recommendations for the next research

Future research should further explore the complex relationship between team trust, team
interactive behavior, and flexible leadership in innovation teams of universities in the Greater Bay
Area, especially how to enhance innovation team effectiveness through multidimensional leadership,
team trust, and team interactive behavior. In addition, considering factors such as external
environment and team diversity will help to comprehensively understand this relationship and
provide more practical theoretical support and policy recommendations for the construction of

university innovation teams and regional scientific and technological innovation.
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Abstract

The objective of this research were to 1) investigate the headline writing techniques in
Business News in the Bangkok Post, The New York Times, and the Financial Times, 2) analyze the
frequency of occurrence of various headline-writing techniques in business news across The Bangkok
Post, The New York Times, and The Financial Times and 3) compare the frequency of occurrence of
each headline-writing technique in business news among The Bangkok Post, The New York Times, and
The Financial Times. The sample included headlines published from August to October 2023, with a
total of 700 headlines including The Bangkok Post: 255 headlines, The New York Times: 273 headlines,
and The Financial Times: 172 headlines. Statistics used in data analysis include frequency and
percentage.

The research results found that :

(1) Out of 10 techniques in the study, the Bangkok Post deployed eight techniques while the
Financial Times and the New York Times deployed only seven and six techniques respectively. Two
techniques-colon for ‘say’ and nominalization-were not found at all in any of the newspapers.

(2) The Bangkok Post got the most occurrences of loaded words (f=149, 38.21%), followed
by the use of present simple tense (f=130, 33.33%). In the Financial Times, the most dominant
technique observed was the use of loaded words with 147 occurrences (40.61%) with the present
simple tense (f=131, 36.19%.) coming in second. The New York Times, which only six techniques were
observed, had the most frequently used technique in loaded word with 156 occurrences (49.21%)
and the use of simple tense is second with 111 occurrences (35.02%).

(3) Their most frequently used technigue and also the top 4 techniques were the same,
namely; loaded words, present simple tense, omission of auxiliary verbs and idioms. The use of
loaded words was found the most in all the three media. The New York Times has the most
frequently used technique in loaded words with 156 occurrences (49.21%) while The Financial Times
(f=147, 40.61%) and The Bangkok Post (f=149, 38.21%). The use of present simple tense was also
ranked second in all three newspapers.

Keywords : Business News, News Headline Writing Technique, English Newspaper

Background and significance of the problem

English has become one of the most widely spoken languages in the world with the majority
taking it as a second language (The Economist, 2019 : Online). It is by far the world’s most powerful
language based on the Power Language Index (PLI), which covers education, geography, economy,
communication, knowledge, media, and diplomacy (Chan, 2016 : Online). One practical method for
enhancing these skills is to read English news stories, particularly business news, which allows him to
study the language while simultaneously acquiring new information to facilitate their lives. These

news stories are easily accessible in newspapers, available in both hard copies and online platforms.
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Beyond providing readers with news stories, one effective strategy for capturing readers'
interest is producing compelling news headlines of which function is to inform readers about the
content of the article and influence their decision to purchase the newspaper. Like other news
headlines, business news headlines are instrumental in shaping audience perception because they
act as the first impression readers would get when they will start reading a news story. Moreover, the
headline has become a powerful tool in making any decision in the information-driven world of
business, where clarity, urgency, and credibility are needed. With that, the writing style of news
headline is indispensable in producing effective news headlines. Each newspaper has its own unique
styles of making the news headlines, nonetheless; investigating news headlines can be valuable for
understanding the strategies employed by headline writers.

The Bangkok Post has been providing its audiences with a good command of Ensglish - with
news updates or information on various global events ranging from the economy, society, and politics
to sports. It offers many sections, such as General News, Business News, World News, Sports and
Features, and also gives the readers an opportunity to voice their opinions on pressing issues. With
the credibility of the Bangkok Post, many studies have been conducted in terms of its language and
influence on society on several news sections (Charuchinda, 2003; Waelateh, 2003; Nitsaisook, 2017 :
Online). However, there are few studies on sports news. To address this knowledge gap, the researcher
decided to explore the linguistic features of news headlines related to the business news headlines
found in The Bangkok Post newspaper.

Meanwhile, The Financial Times is a British daily business newspaper that also covers other
interesting news stories that might attract or impact readers. Likewise, The New York Times (NYT) is
one of the longest-running newspapers in the USA covering various sections offering readers with its
professional level of language. These three newspapers have served as reliable sources of information
for readers both in their respective countries and globally. This study compares the blessings of its
business with studies of language properties and styles.

Given their significant roles, the researcher decided to conduct a comparative study of
headline writing in business news from The Bangkok Post, The Financial Times, and The New York
Times. This study aims to benefit individuals in terms of exploring the diversity of language used in
business journalism, providing insights into effective economic news communication in today's

interconnected world.

Research objectives

1. To investigate the techniques used in writing business news headlines in The Bangkok Post,
The New York Times, and The Financial Times.

2. To analyze the frequency of occurrence of various headline-writing techniques in business

news across The Bangkok Post, The New York Times, and The Financial Times.
3. To compare the frequency of occurrence of each headline-writing technique in business

news among The Bangkok Post, The New York Times, and The Financial Times.

Research Methodology
Population and Sample
The study used purposive sampling to select business news headlines from the electronic

versions of the three newspapers—The Bangkok Post, the New York Times, The Financial Times. While
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the Bangkok is the only English newspaper in Thailand, the New York Times and the Financial Times
are headquartered in USA and UK respectively. Despite their different locations, these three
newspapers share the same groups of audiences-business people or well-educated ones. The
Purposive sampling was chosen to ensure that the selected headlines are representative of the
specific time period and relevant to the research objectives. The sample included headlines
published from August to October 2023, with a total of 700 headlines including The Bangkok Post:
255 headlines, The New York Times: 273 headlines, and The Financial Times: 172 headlines. The
sample size represented approximately 30% of the business news published each day, resulting in
about 2-3 business news headlines per day per newspaper. The period from August to October 2023
was chosen to provide a manageable yet comprehensive dataset that reflects a range of business
news events. This timeframe ensures that the study captures variations in headline writing due to
different business cycles, economic events, and editorial practices. The study, by examining 700
headlines, aims to provide a robust dataset that provides meaningful comparisons and reliable
conclusions about the techniques of headline-writing that are usually used in business news across
different newspapers and regions.

Research Instruments

The primary instrument for this study is a coding sheet developed to capture various
headline-writing techniques used in business news headlines. The techniques for data analysis are
based on established theoretical frameworks from the works of Reah (1998), Mardh (1998), Metcalf
(2013), and Fredrickson and Wedel (1991). These frameworks were chosen because they provide
comprehensive insights into the elements of headline writing, ensuring a robust and well-founded
analysis. Therefore, the followings are framework that are integrated for data analysis:

1. Loaded Words: Words that carry strong emotional or connotative meaning to elicit a
response from readers.

2. Omission of Auxiliary Verbs: Removing auxiliary verbs to make headlines shorter and more
direct.

3. Nominalization: Using nouns instead of verbs to make the headline more compact and
formal.

4. Short Synonyms: Using shorter synonyms to save space and make headlines more
impactful.

5. Present Tense for Past Events: Using present tense to describe past events, giving a sense
of immediacy.

6. "To" for Future Events: Using the infinitive form to indicate future events concisely.

7. Use of Commas for "And": Replacing “and” with a comma to save space and quicken the
pace of reading.

8. Use of Colons for "Says": Using colons to attribute statements or quotes efficiently.

9. Omission of the Verb To Be : Leaving out forms of the verb “to be” to create concise
headlines.

10. Idioms: Using idiomatic expressions to add color and familiarity to headlines.

Creating and evaluating the quality of tools

In terms of validity and reliability, relying on well-established theoretical frameworks, the
study is not only based on solid research foundations, which makes the findings more trustworthy
but also allowing multiple raters and checking for inter-rater reliability, ensuring that the results are

consistent reliable. Finally, in terms of comprehensive understanding, the analysis of various headline-
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writing techniques provides an insight view of how different language and style elements are used in
different newspapers and situations.

Data Collection

The data collection procedure for this study involves the following steps:

1. Accessing archives of three newspapers: The Bangkok Post, The New York Times, and The
Financial Times.

2. Purposively selecting Business news headlines from the specified period, which is August
to October 2023. After purposive sampling, a random method was employed to finalize the selection
of specific news headlines, ensuring a fair representation while maintaining randomness in the final
sample.

3. Each headline was examined and coded according to a pre-designed coding sheet,
ensuring a structured and consistent approach to data collection. The use of a coding sheet ensured
that the analysis remained objective and that each headline was evaluated based on the same
parameters, facilitating a clear and organized collection of data.

4. To ensure the reliability of the coding process, the study incorporated inter-rater reliability
measures. Three English lecturers, including one native English speaker, will act as inter-raters. They
were independently code the headlines, and any item agreed upon by at least two inter-raters will
be accepted as valid.

Data Analysis

Quantitative Data Analysis: The initial step in the data analysis process was to count the
occurrences of each identified technique within the selected headlines. Following the counting
process, the frequency of each technique was determined. Additionally, the percentage of each
technique was calculated in relation to the total number of headlines analyzed.

Data Presentation: After analyzing the frequencies and percentages, the dataset analyzed
was categorized into a table format including employing content analysis, which allows for a
straightforward and visually accessible way to convey the results.

Content Analysis: In addition to the quantitative analysis, the content analysis was
conducted to provide a deeper understanding of certain techniques that are used. This analysis
involves examining the context and nuances of each headline, looking beyond mere frequency to
understand the purpose and effect of the headline-writing techniques.

Comparative Analysis: The final step in the data analysis process was a comparative analysis
of the use of different headline-writing techniques across the three newspapers. This analyzes details
of the similarities and differences in the application of these techniques found The Bangkok Post, The
New York Times, and The Financial Times. The comparative analysis aims to identify patterns and
trends in headline writing within each newspaper contributing to a deeper understanding of the

editorial practices and stylistic choices that characterize each newspaper.

Research Result

Based on the framework of 10 news headlines writing techniques-loaded Words, omission of
auxiliary verbs, noun phrase, short synonyms, present simple, "to" for future events, use of commas
for "and”, use of colons for "say", omission of verb to be and Idioms, the following are the findings.
Table 1: Headline Writing Techniques in the Bangkok Post
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No. Headline Writing Technique Frequency (F) Percentage (%)
1 loaded words 149 38.21
2 present simple tense 130 33.33
3 idioms 35 8.97
4 omission of auxiliary verbs 27 6.92
5 "to" for future events 25 6.41
6 comma for “and” 16 4.10
7 omission of verb “to be” 5 1.28
8 short synonym 3 0.77
9 colon for “say” - -
10 nominalization - -

Total 390 100

According to Table 1, out of 10 headline writing techniques, the use of loaded words, the
persuasive terms to grab a reader’s attention and convey a strong sense of urgency or importance, is
the most used one with an occurrence of 149 times (38.21%). The use of the present simple tense,
accounting for 33.33%, came in second, followed by present simple, the omission of auxiliary verbs
(f=35, 8.97%), idioms (f =27, 6.92%), omission of verb “to be” (f=25, 6.41%), "to" for future events
(f=16, 4.10%), comma for “and” (F=5, 1.28%) and short synonym (F=3, 0.77%). Two techniques -
the use of colon in place of the word “say” and the use of nominalization, were not observed in The
Bangkok Post.

The followings are examples of some techniques found in The Bangkok Post.

Loaded words: “Hotel faces staff shortages” (14 Oct 2023) and “Move seeks to hike
ingredient exports” (11 Aug 2023). Face and seek are both loaded words carrying strong implications
use to grab readers’ attention. The former refers to confront something while the later means trying
to get something.

Present Simple: “Agency turns to culinary tourism” (11 Aug 2023) is a present simple tense
used to give a sense of immediacy and relevance.

Omission of Auxiliary Verbs: “Legal tactics used to minimize tax” (9 Aug 2023). Instead of
using the full sentence “Legal tactics are used to minimize tax,” the writer chooses to make it short
to save the space on the headline by omitting a helping verb.

Idioms: “Banks put the brakes on loan growth” (2 Sept 2023). To put the brakes on
something means to slow down or stop an activity. “Cyber security agency sets its agenda” (13 Oct
2023), to set its agenda is to decide what subject other people could discuss and deal with. These
catchy idioms are more likely to grab readers’ intention than common words.

Omission of Verb “To Be”: “Egat against further power bill cut” (4 Aug 2023) and “Chinese
buyers gradually cool on Thailand as destination” (15 Aug 2023). For both headlines, verbs to be,
which are main verbs, are omitted.

Table 2: Headline Writing Techniques in The Financial Times

No. Headline Writing Technique Frequency (F) Percentage (%)
1 loaded words 147 40.61
2 present simple tense 131 36.19
3 Idioms 49 13.54
4 omission of auxiliary verbs 17 4.70
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5 "to" for future events 12 3.31
6 comma for “and” 5 1.38
7 omission of verb “to be” 1 0.28
8 short synonym - -
9 colon for “say” - -
10 nominalization - -
Total 362 100

According to Table 2, the most dominant technique observed was the use of loaded words
with 147 occurrences (40.61%), followed by present simple tense (f=131, or 36.19%.) and idioms
(f=49, 13.54%). Three techniques—comma for “will’, colon for “say” and nominalization - were not
found in The Financial Times.

The following are examples of the techniques found in the newspaper:

Loaded words: “China’s renminbi hits 16-year low after exports tumble in August” (6 Sept
2023). Tumble means falling or decline but it gives more emotional meaning to something likely to
happen quickly or be in crisis.

Idioms: “Investors raise red flags over Arm exposure to China risks” (23 Aug 2023), to raise
red flags means to warn of anything dangerous to happen.

Omission of Auxiliary Verbs: “Low-rise residents floored by massive cladding costs” (7 Aug
2023), the helping verb of “are” was left out in the headline. The full sentence should be “Low-rise
residents are floored by massive cladding costs.”

"To" for Future Events: “Sweden to boost defence spending by 30% as Nato membership
draws closer” (11 Sept 2023), instead of saying “Sweden will boost...”, the writing made it shorter
and punchy saying “Sweden to boost ...”

Table 3: Headline Writing Techniques in the New York Times

No. Headline Writing Technique Frequency (F) Percentage (%)
1 loaded words 156 49.21
2 present simple tense 111 35.02
3 idioms 28 8.83
4 omission of auxiliary verbs 11 3.47
5 "to" for future events 8 252
6 comma for “and” 3 0.95
7 omission of verb “to be” - -

8 short synonym - -

9 colon for “say” - -

10 nominalization - -
Total 273 100

Based on Table 3, the use of loaded words is the most frequently deployed technique with
156 occurrences (49.21%). Interestingly, four techniques are not observed in the New York Times,
namely; omission of verb “to be”, short synonym, colon for “say” and noun phrase. The present
simple tense is the second most common technique, appearing in 111 headlines (35.02%). Idiomatic
expressions were used in 28 headlines (8.83%) and the omission of auxiliary verbs was found in 11
headlines (3.47%). The substitution of "to" for "will" was found with 8 occurrences headlines (2.52%)

while the comma for “and” technique had 3 occurrences (1.10%).
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Some examples are as follows:

Loaded words: “A spending Boom Fuels Russia’s Wartime Economy, Raising Bubble Fears
(31 July 2023). As a loaded word, fuel means to worsen or to intensify while bubble fear, a loaded
phrase, refers to concemn about economic problems likely to crash.

Idioms: “From Detroit to Hollywood, New Union Leaders Take a Harder Line” (18 Aug 2023),
to take a harder line is to have a more aggressive stance on something.

Omission of Auxiliary Verbs: “Target’s Sales Hit by Pride Month Merchandise Backlash” (16
Aug 2023), the full sentence should be “Target’s Sales are Hit by Pride Month Merchandise Backlash”.

"To" for Future Events: “Biden to Restrict Investments in China, Citing National Security
Threats” (8 Aug 2023), “to” was replaced by “will” to show future action and to make the headline
short and efficient.
Table 4: Comparison of Headline Writing Techniques in the Bangkok Post, Financial Times, and

the New York Times

No. Techniques Bangkok Post Financial Times New York Times
(%) (%) (%)
1 loaded words 38.21 40.61 49.21
2 present simple 33.33 36.19 35.02
3 idioms 6.92 13.54 8.83
4 | omission of auxiliary verbs 8.97 4.70 3.47
5 omission of verb “to be” 6.41 3.31 -
6 "to" for future events 4.10 0.28 252
7 comma for “and” 1.28 - 0.95
8 short synonym 0.77 1.38 -
9 colon for “say” - - -
10 nominalization - - -

Table 4 presented the comparison the use of news headline writing techniques among The
Bangkok Post, The Financial Times, and The New York Times. Their most used technique and also the
top 4 technique were the same. The most dominant one was the use of loaded words. The New
York Times has the highest usage of loaded words (49.21%) while The Financial Times (40.61%) and
The Bangkok Post (38.21%) came in second and third respectively. The use of present simple was
also ranked second in all three newspapers with The Financial Times getting the most occurrences
of 36.19%.

Interestingly, two techniques—colon for ‘say’ and nominalization - were not observed at all
in any of the newspapers while the use of Common for “and” was not found in The Financial Times
either.

Some examples are as follows:

Loaded words: “At Asian Wedding, Cash is King” (12 Aug 2023, The New York Times) “Italian
bank shares slump after Meloni hits lenders with surprise windfall tax” (8 Aug 2023, The Financial
Times) and “New premier pledges to cut electricity bills” (1 Sept 2023, The Bangkok Post). King, slump
and pledge are loaded words. The meaning of King is not literal but it shows power and dominance

while slump and pledge refers to a sharp decline in price and a strong promise respectively.
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Idiom: China’s Stalling Economy puts the world on notice (11 Aug 2026, The New York
Times), China’s sluggish economy will weight on global trade, western groups warn (28 Aug 2023, The
Financial Times), Thailand feels the force of cyber-attack (1 Sept 2023, The Bangkok Post). Put the
world on notice, weight on and feel the force are idioms. To put someone/something on notice
means to warn. To weigh on someone/something means to make them worried. To feel the force of
something means you are going to experience the bad or good result of somethings.

Omission of Auxiliary Verbs: For Single Women in China, Owning a Home is a New Form of
Resistance (23 Aug 2023, The New York Times), SoftBank deal values Arm at $64bn (18 Aug 2023, The
Financial Times) and Digital sentiment improves in Q2. (8 Aug 2023, The Bangkok Post).

Discussions
1. The News Headlines Writing Techniques in Business News in the Bangkok Post, The
New York Times, and the Financial Times

Based on the framework of 10 news headlines writing techniques - loaded words, omission
of auxiliary verbs, nominalization, short synonyms, present simple, "to" for future events, use of
commas for "and”, use of colons for "says", omission of verb “to be” and idioms, eight of them were
deployed by the Bangkok Post while the Financial Times and the New York Times have used seven
and six respectively.

The top 4 techniques-loaded Words, present simple, idioms and omission of auxiliary
verbs-were used by all the three newspapers were the same as loaded words being the most used
one. Although all the three newspapers are broadsheets and in formal business reporting, they rely
heavily on loaded language.

Compared to the Comparative Analysis of Headlines Writing Techniques in FIFA World
Cup 2022 by Thongsombat (2023 : Online), the use of idioms was found the most in the Bangkok
Post, the Metro and the New York Times. It shows that the styles of headline writing in business news
and sports news are different and the writers need to find practical ways to reach their respective
target groups. While an idiom, which is a group of words, has a more forceful meaning than non-
idiomatic expressions according to Reah (1998) a loaded word conveys beyond its literal meaning
with more emotional weight or significance.

The use of present simple tense is another widely used feature and it was ranked second
in all three newspapers with The Financial Times getting the most occurrences of 76.16%, followed
by the Bangkok Post (50.98%). It aligns strongly with the study of the use of the present simple in
five of the best newspapers by circulation in the English language by Badawi and Albadri (2022). They
found that the present simple tense is the most frequently used in English-language headlines
because it can both make the news fresher and serve as a great marketing technique.

Meanwhile, the omission of auxiliary and verb to be were more often in the Bangkok Post
than in The Financial Times and The New York Times. In his study of the Analysis of Parts-of-Speech
Distribution and Omission Patterns in The New York Times and The Guardian, Alzahrani (2018) also
reported that articles and auxiliary verbs were found to be the most frequently omitted items.
Without auxiliaries and verbs to be, the headlines are so short and concise that they can put on the
limited space in the newspaper.

Interestingly, two techniques—colon for ‘say’ and nominalization-were not observed in
any of the newspapers. ‘say’ and nominalization not often used in the news headlines. As for the

use of colon for ‘say’, it is was common in old media like print media while new media prefer more
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dynamic words. Nominalization is not popular because it makes the headline longer. It sometimes is
more complex and harder for readers to understand.
2. Broadsheet newspapers against Business newspaper
While the Bangkok Post and the New York Times are regarded as broadsheet newspapers
to cover various news stories, the Financial Times has focused in business fields. Nonetheless,
according to the findings, they are not much different in terms of news headline writing styles because
they share the same goal of grabbing the readers’ attentions as quick as possible. With the use of
loaded words, they are capable of luring the readers and employing the simple sentence, which
shows immediacy. The only difference among the three newspapers would be their technical terms
to attract their target groups.
3. Local newspaper against Global newspapers
Found in 1946, The Bangkok Post is now Thailand’s only English newspaper and its target
groups are expatriates living in Thailand and also well-educated people. Meanwhile, The Financial
Times and The New York Times, headquartered in UK and USA respectively, have been well
recognized among the world’s leading newspapers. Despite their differences in terms of the publishing
location and target markets, all the three media have employed the same strategies in conveying

messages to the readers.

Knowledge from research

The findings offer valuable insights for language learning. Teachers and students should be
encouraged to use the news headlines as an educational source. As authentic materials, the headlines
will give them not only up-to-date information about world economy or daily events but also the
language aspect. They can study how present simple tense is constructed and used in the news
headline and it can be applied for their study. Also, the use of passive voice in the news headline
where the auxiliary verb is omitted can be discussed. Moreover, an article and a full stop are not
used in the news headline. Importantly, using this authentic material, the students will learn new

vocabulary and make a good use of knowledge to be applied in their daily life.

Recommendations

1. Recommendations for the application of research findings
In terms of news literacy development, the news headline writing techniques will show
not only information or fact but also writers’ bias or tone. We can learn from the words how the
writers feel about the news story. Interestingly, the same news event might be conveyed and
published differently by the media. Sometimes, bias can be also identified. Studying news headline
writing styles, we will find it easier to grasp information and to decide whether we will believe it.
2. Recommendations for the next research
This study has focused on business news from the newspapers in three countries in
different continents. It showed that there was slightly different when the news headline writing
techniques were taken into account. Their popular techniques were loaded words, present simple
tense, idioms and the omission of auxiliary verbs. It would be interesting if other areas of the news
headlines including sports news and political news will be conducted. There might be some
differences since their target groups of audiences are not the same. The next study should also be
conducted to compare between broadsheet newspapers and tabloid newspapers or between the
digital media and print media. As the trend goes, the study of Al-generated headlines is
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recommended. With that, we might know whether Al can replace human as an editor or a journalist.
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Abstract

This academic article on political science entitled “The Concept of the Origin of State
Based on the Agganna Sutta of Buddhism”, first presented the Western concepts of the origin of
state based on 4 theories i.e. The Divine Theory, The Force Theory, The Natural Theory and The
Social Contract Theory. It was followed by the concept of the origin of states based on Agganfia
Sutta in Dhiganikaya, Patikavagea of Suttanpitaka. This Buddhist theory was more or less in accord
with the Western theories of the Contract Theories taught by Thomas Hobbes, John Locke and Jean
-Jacques Rousseau. But the Buddhist theory was considered to be older than the Western
philosophers for more than 2,000 years.
Keywords : Origin of State in Buddhism, Buddhism on Political Science

unin

A1 “§57 (State) Tuaunuten1edgaans (Political Science3anian13UnATa (Public
Administration) uans1sa1nAunLnedlafulaeialutig Wy ausyeis Sgundesideves
ansgausn Ssiimnsvesduide Ssurimwesnade Wusdu Tunedgenans "Laiﬁadwﬁﬂénmﬁ?wﬂu%g thad
Lﬁawu'a8msUﬂﬂsaaszﬁusJatJﬁzJaaUszmmfus] winti

“$57Tumasgmans loun Auuauiiussmvusgsiuuesnaansneldnginasiviedtu fie1unaits
melunaznieusnegeauysal fetussiesznoudie 1) Auwnufiforuanuiueu 2) Tsseinssiuay

116




msﬂ%ﬁ}fmm 27 QU‘iﬁ)“ 7 ¥ns1AN —;\a/)z‘mwu 2568

nilsordvogiamitu 3) egmeldngunast Gguialdieatu uay 4) Tewna(esulag) feneluwaznisuonagis
auysal mnvndsladmisilifigiugdusy Inslawizesduszneud 4) nanfe Fesidasylunisinua
ulevieaneluuazneuenaaoniumssidudlsuiedug (1300 ugaInieassd, 2560 : 48)
faidnAmiladeoraviliiAnanuduauls Samsivianudilalivie dufedin i’ wanu
FoNwsIINTIAN lunwdanguldAiin Nation 1131 wIagiudi “Natio” wuadn n1sifia wilowiu Aaw
Humiendoiniug (Race) uusssuiiontssind (Tradition) naesdsaruidedeludvBmaunsingg auide
AFeiueadunailewesigieiu 1wy aumnilveazluiAnegilmuddaduaulne uiluvazideatu au
Inefogluanizenidni Mdunailes (Wszang) vesanigowsn ﬂulwwaﬂiumﬂqwﬂLﬂuwammi%mﬂqw
wlfennuidussauanas winrulunadinsegmanaly wu mineadsesulasliunsingy lussesiuay
LUuigmaawmwml‘U wiiauduRvemdvlevualumely G5y fswusws, uuw. : 18-19)

nguniinvasszvasenziuan

diodlanunaevesdin “Sguan” Aflazdesiansansely e Spiinduldedisls ausie

s
° a o

Sganiadulmildndnimquiivieduilag (The Origin of State) mmmaﬁmawnm“i’umni‘?

a

sianvany ualufitagldthanndmdn 4 ngul (e e1anAsy, 2545 : 29) fio 1) wqwgmaawﬁ 2) nud
LAYENLA 3) NuAETINTA way 4) nauiduaUssne neuflsznanfuuaniieafunisiuinigues
wsznnsenauluaiusioly

1) MufWAYS (The Divine Theory)

lumasgmansiod wqwgLmamm’nmmnmaﬂumwmmanwgmmmaw% mqwguwa’n
wsndnudliiuilauaraiedy na1afe ludnsassilusans fueen fmnudeidunases Fuidoansuan
wszidud wazwanduzfidodn wsadlugairsseifounsunases suzifsrfunguminaiafsuganoy
iadoimazfluiasistununasennsdifleatnuunuiiuyedldngshly afufaionatmguiin
avdfauduilseniuiuegusiinazifninisugedednageanssninanssdunsumiuinmssalsdusudnmans
Suuandliiiuimnulilassesiiluiiii funasedddueusnnalanssnwssiimiessfowsinumanss
dungd

2) nufuaus 1w (The Force Theory)

ynquiiidohnmUnesesdenduduinannsdiansearnistidu dhusvgadeneuinanides
fuisnguvesigio miueyRsTauuazALTIIe awiiu Fiudaussnindeanunsavumegiisounonit uaz
asungunasiaiouniviveuiengmnuiiesfadvivesyaeadu wisngumineiadeualioieudy
01 tnidsuvesmaudnsluaionans fed orundnslaiulddefstumndouausynndmismauiiui
Hudsilignaoauaslsidiuveuse

3) guf535UvA (The Natural Theory)

ymnsnadelunauiiamuideh sywdlisnuendeonanisld seinsefinng uduisgdu
dedudulumsissegldvennuduasunziforiuiannsaussaunrwdiie I¥3nils edaladaliosune
1 uyvdlasssaunitududninnindes fienunsnaduenuduialiudaues Tnensddineglusy
ity syweinldendoeglusgiueylilduyud wiandumnn viedaivn egndlnogmils azduianssy
mamailesveunuiiaduewesssmumni waryudiumaieadudsiuenaniliieen

dmgufda1useviau (The Social Contract Theory)

esnnnguidyysznaududessiunavessiulag Tisuanuiengs vilimguinaans
wunnudAyadly nguidyavsrrnuiudivesedulneivuifai mgwétﬂu;ﬁtﬁ%mﬁaéﬁgﬁg T35
YanvuduveunsonlatuvindyaUszanau (Social Contract)

frfrmquiifdedoaiiviwainrtunguidyuszvavey 3 au fie sesfa soud sesiu don
wazaed anAA Jaly

117




msﬂ%ﬁ}fmm 27 QU‘iﬁ)“ 7 ¥ns1AN —;\a/)z‘mwu 2568

(1) ses%a 8oUA (Thomas Hobbes) illugmdangy sewine na. 2131-2222 Snufvaisviu 19
ANnuuIy T AnB o AunusTINnA wianmsssumnAdud waie Wulufeanuiune §i
wlaussgonnadauiisounenit nnausjauititinarudoinisueany Ingliddsdsanumndenvesynnady
FAndauduludisanuinml (Solitary) @nusn (Nasty) wazluasie (Brutish) 5713%1@55514% (Short) fratiu
thaglvdanulasafouarasugy uyuwdidusenidaasndvesmunusssundliuagiiduudaniuazen
doslidustan Welildsuanutuasannsy Wunsmeuuny WumgliAsdfunasemiesgiu

(2) 99%iu a9 (John Locke) turnidangwuiloudu szwing w.e. 2175-2247 Tiaaadiugn lu
anmsssumAcaALy syudlanugueaums inszaguadudn ivareuasdfasssy aunsadilang
syaui warldngiuduuumdunsdiiuiio fmelafavedluanmessund Wenaniuily uywsalid
anuuilalumnuguinuldfu fMomamafuywdasfemminusziuegilaegmiuiowsludadaud Tu
fanfmudnusziuosmiluioudtlotodauds Tuilaafnmasenld Ao dndeffuRiasoutu demehdya
sousnaaznthfifimnaudegmusssumAtuliuiginudndatu uazdildfunousiunaduasdesUfjoa
pthiisuRnveuseUssruiinmuniaiedfunasemiesgiu

(3) aios anAd 3als Jean-Jacques Rousseau) 1uusvguudvdfuaa fdaluaingeuaud
551319 WA, 2255-2321 TAnnuiudn amwaﬁm’]aéﬁy’uauﬂy’uhjmagi uyudiamnasiiuiuiindndeme
ysdseniu iievhmihfisufisseusnumausylevivesdnmy dealeldsi General Will fio wauselow]
YeanAY MuANNiLYesTalefiudl Jatenvunnausinasen sndvsveanuilegnusssumaliuiosing
(Sovereign) Fahfuiseudedvsuncsensifiesnunalselemidulnaonly

ngufn1snulinvasigludndyygns

noefduanussmauvestivgnusnziunn 3 Au fe seild gaud, veviu don uazed ed JalY
fidnvarlndifsaiungefidaanUssvinuveanszymsaaunduegwwin WioauuS it 3 Audana
AANAINTENNsIn 2,000 31U nI0azNAINIENNSIIRTaRmul dyy1UTzvnnanauUTuy e
nzumnwiuds 2,000 YA tnandaliludadgyagns fadne Uiinasse @muiainsasvine de,
2539 : 61-75)

1) Sadyqygnaiifiun Ao wannsmmalluafoduiienuAniwananfienugadsnimanauluissos

L7
v

u uinsgnmsilimsalifuinlumsseiimansudmnaulunssaensmualliannsodeimanand
Arugedsniaulusngduld Weidunsuansddataniduiost nesymsesdimnadenuduuuas
Juluvedlanuagdnsnaliuinimmee wazaiagsy fadunsmualidruninduamasiumauvomss
aunlanuuazgnenlunssusnsmuaidugUszanuin lifndndrsvesaunudiissasgedsiiinaninyes
wszwsmuinuIvegluissadfitinanivesmsgnsuuegmszanalany nsenmsiimsaniaiy
amLmiﬁ”’ﬂaaﬂgﬂﬁﬂmmLﬁumwmaaT,aﬂLLasf{TﬂimamaamuﬁﬁﬂLﬁmaﬁmmL.Lamu%mﬁw'jﬁaﬁ

2) ilelaniiiuiaienuiinfeuninaiefing Jeuwasndugaigaluuds Aiaduanlngjviom
uaafiulunuatiednsa deuniianag ﬂ’wmsﬁumL‘?;Juiaﬂazmﬁﬁuag”luﬁagﬂ’u AoLUTIALYEETlUAn
Tutuenfaasnany FedidAduemns feduidruoonannmenuies dyastuldluena uazegluiuusy
nu Wnfugfawifslulanfnedusgluanuiin asiuniuazniseriindddliuang udendeiiuywd
wianduiifadukgiuanme Smeueadiuld deulfiAnfufuiu sywdvadudiuiuiududuems ¥
Tsafinevesuyudivardunely uduindanserfindaatunitununuuaziinnisanisisgiusiesi
nansfunansTuTafnidunuiu

3) Wouywdmatuiuindudueinis s @uesduiing) Adswduneudunnd v
Awssufiusnguanseaiuly visnnfAfiRawssany venfdimssaldoy sliAansguiumden
ety hliufumely dedduitunidond nsetu@Enuazedeia) Tusumu uywdmaniuld
Aunsediuduomns sumefuendunntudn Rmssafunndsiuludueunuuaseuliog wasfn
mawBeaneufafuiudn

118




msﬂ%ﬁ}fmm 27 QU‘iﬁ)“ 7 ¥ns1AN —;\a/)z‘mwu 2568

8) slounszdaufimely iRaeoRuTuanuny quéméwﬁ?uﬁum?aauﬁ]ummi F19MeARTINg"
Fu Aamssafuaneeiuly uasiAanisveafiafuiudn vilfadeRumely wesiiadmandtuuuny wywd
wiantuiwedoAuduang samefudind tu fmssufuandeiuly uasienismBeaneuiafuiudn

5) viledeRumely wasiAndrandtusuny Wudnnlaifis lifunau vavenn nduveu fiude
Hudnans wasiiddfte Wuiusinlsilinue mszfetuunuiueseiiosegaasananieuyud
wanuldAuinadiduemns semefudandtu fmssafuanmaty warifirvesnliife fnavdons
eUnngiulumguyuinaiuuasduaugiu
diufiazgn
R

EUNEUAINN

<

6) msaugiuluagody fednduarudidinssduiuvaniliveioidou {laaw
Usranuoenaguiss wessgnduldeenty andiduniedaulalls warlnefinisauguidudyn
fusgiane wihemuazenevidomnandrdaduamauildimiuairshudeuduins wasFuinniv
dmandinazadlifieusinalulivate g Tuwmumslufiudhiudn uduiuby sgeiinevhu Sananlé
anmeasaunildiintuuda

8

7) dlefimsavauruty anmdmandiudely fuifeudfldddullentunumy ysngiws
Fmandvaduneunitnadesnifunguy syudimarduimnauisinadu Tnowsuaauauiuls
wineu Wesndstull Ausngiuseuduaulan anudmvessuliudlurlusendueseuduuilaa
w3sdualueuadnudhedsymssineg

8) Mammififien MaUseiaUsems uasnamzayirmiaiatu vlidendune Fafnany
Suduitesosiiindduiunases uanfnsgiun

o '

9) dnwmrvsnnfinvesiunasesuasossgnuiinssauiludadyygnsided

“afaiuna wandn i duglng Seussguiu efuudinefuynduin Weldemsiioiondemesd
Wivadlilalidnusing msfdeudnusing mswanadnusing nistievieulddnusing

QunsrzuUsssumala vissaumaduiaunngudludeitmane egnsviuas waniadn
auddnigils Widuginnangiiansinanlngveu Widudffeuyanaiinuieulasveu Tidudiulay
fiastuldlasveu drumnsdnudsdudnandliuddu.. .

“afuudrdniimardunfulumdnifiasaundt diguisundt dndeslandt wagtunssunm
NN IERINNAULAY

“ Joudadostii Susvugiatey ridavie vorerinaniirrinamildlavey wshiReudiinas
Adeuldlagvou sstulagimsiuldlilasveu dwmndmidnudsdrudnadlvuae...

“doitufiusatudmesdnindiuuds Srindngiinshndldlasveu Adeudiinishifeuls
Tnegou Fuldfiinstulaldlnesou dudnindrdufivsdmandlvutdn ididuiamd

agUmnumuinssauegludsadygnsliin defedimdwedifmuinismsdsay Yszanvuld
ansanusgluanzawsssueld Wesniinisuszneuevgnssu fe fnsdnaluednanddu Snisvin
$resmeiulunyusz s MINAeIN1TeeNNAN1IRANSTINNR JeldunUseyuiaunnasinlnisy
uazdiunasestuinifielsiunviweniididry 3 ogha fe

1) Inangfiimsinnanldlagveu

2) Adeudfimsidouldlagveu

3) dulagiinstulalélneveu

dnfunmantivosiagldsunisandulmiduiihweswanindu Agnfmualy 4 e Ao @san
wia1mszna, 1.U.U. 106-107) Ag

1) foadugfisusrsairnudsniilas (efgusls)

2) dioaduffithquesgieninlas maadesls)

3) foadugimindexladsnitlas (Urandinels)

a) fioaduffimnuanansadniilas Gunanvels)

119




msﬂ%ﬁ}fmm 27 QU‘iﬁ)“ 7 ¥ns1AN —;\a/)z‘mwu 2568

druszrvuiingnanedugnunasestuldvensuinassuinveulunsiedmaunnuesafiluade
fsenimEliunsgrsedihuavniluaietudadudinnnvasnssuialunisdewdn “wisdadliunfidu
vt Ineitvessungliluessananvesmsegasiinlivssvvudiediuuiesdnadauas 1 nsui

[ [

FUNLHANNFYIUTEVIAY

nasedfgyinauludafyyans Jmeasulaasl

o '

(1) aywdlusssuvfnadutuegivegaininuagy biiensaumelaidelaglunisasesin nande &

U
Ao

omnsfing dnosnfuerlsidutunies f3mfainsladlui anunsouneiuiuoinald uasifuiuey
ussemAuIans Lifinaseniing lifianedund Lifuinseianamemands WsaudFonsamafud “dnd”
ity

(2) afunadsasluuiauuy fdedhufuaesoguutiitily Sldnuasmiiouuuaniie v
00 fuaznauedeiuela fsaososnisisis dnimeaduiiudifosniu weiudluuds ormmsfingflaid
Sndoly Saiflushiinasenunlufie me1iing medunsuavasanisnegiinty nevesda fivasuain
aziBoaudumenetu fiawssauandediu Gaftaas Haftivg maggninBeavenuiufitauiatu defing
wiBsaneuity Inlafinassnelude Hududsunsswly Wedaaiafutunwu Sdnvusmiioudn
doimanduilifuduemsiusenidunannuiauu anfadufmeld wdiidediedonudeddnausy
ey dnifldedoRuduoims sumefBamenuniniu msggninBesvefizunseBeiu
vingaNi anugudaaeinnlusdsldanasmudidu Sanuyndeufendousumui Amszanuesin
VIenlaavesdn]

(3) aduiedofunuall Adnandiiatulagliidedla bifesmiuAntuuneuasiiogodvanysol
o fmaniuflitnandduomsiudesun fuvinlsflivun desesmsflufumneuusazads laifing
Aulivdedngu ievslnatnand nevesdnifdmerunszdnanniu finamemandgaang analas
auimlinfiAnAnauan uazisuiugusssy (wedstus) waniiliirediugusssu Aggnindeaeumonid
wiqussI nsgviludeliimnglaing Fesdmiuaziuldeenainmyany

(@) wounudn anufiuudiavesuyudifnntudunmud welufuinandindsenovemis
Juasnald Adaivemsionunasiazuing uindnaueitd audauduiugdnaasaiatu fnnsen
Yoo nU3ouiu ReilasireRnnuun Wegnduld ileusyuwdduqimiugilny dauEuduauiune

(5) Woanugviiaeiluednldualy dudanumndidmnunud enmisidaaunndany
Fenfoutu winuyusunanasiuin “mnsasausignildndugindnifimsiing Wdeudfias
Aeulnevousssy daumnisazutsinadliungiy navosmannastusilildsunsandentidugd
nana laifestnaFesiumau wnemasuiidonsuiuasdugmanliies gildsudenasyimiididu
AunATa SnwiAuasuiseudes adlvugnsyyiiaduiin endedilfesAungusengis Usengaveu d1uae
anugissslAnuAyAnavily

(6) AOUVNYVDIDAARYEYEAT NITNNTIMTATUI “glofuuil A9 wmwuaund’ Aduintu
Husuduusn sz dfiduimdudulngBdusiuiu dri 3 nn3d FaduRndududusuans
wazmzgiduimii vilvigduaula SaSend1 ‘e e’ Wududuan”

unasy
narsedfgyludafyyansdanandsiu weasulidn nssnmsatauniedn “3§71inanaAx

A7)

[ o [l

afaslaveuywd nefiuusndsnudegluruay uyudegiuogiefinnugy wedsnuverraninsoonly
mmé’uaujmﬂmﬁmeﬁu finsegifusgnsiinnugy imanuguldlsdnsoly Suduiazdessiuiledusenen
avsiinudodlsiun “ummuauni” \Guflésinodu nde3ein 1R Sruudifennnsouiuresssnsy
deussloniauresssrvuiiau nquituinigremssseaunisaenadosfunguidyg Uszmaues

120




qqsﬂ%$>}fi)om 27 Qu‘zﬁ 7 4NN —;\a/)z‘:mau 2568 VAL

UnUSve ez Iunniia 3 au fie sedld soud, 99viu don uaz aiee anadsaly Weswalmguidyyiussanay
YBINTENNSANAUILAILAMANINATIMG VRN TUANNTT 2,000 Ttvintues

LANE1591989

N uganfeassd. (2560). Audifiasdumedganans (Introduction to political science).
dyvsanas : gy COPY.

WNPANTUIIINENEY. (2539). wezlastgnatuniwing aluunngauIansasyingas ey 11.
N3NNY : LseaiaRIaIn I INede.

A UG, (). wnsuTvynsunases. nanny : dTniiud aaauna.

A3 widaszna. (1.U.U). wnsAaasn1sidlad. naunne : ansssuin dde.

o1uusi 91Asw. (2505). Sganandilasdu. fiusiadedl 2. nanme : difnfilodeualag



'J’7§‘ﬂ%§‘>}€ﬂ"fm 27 QU‘iﬁ)“ 7 ¥ns1AN —;\a/)zmwu 2568

nsUszgnalivannssulunviuuiseagasiiensaiudiinvessanns
Tudenalng
APPLICATION OF THE PRINCIPLES OF KARMA IN THE MAHAKAMMA
VIBHAGGA SUTTA FOR THE LIFE OF BUDDHISTS IN THAI SOCIETY

wszlvszains osunley @alwd)* uaz wszamnaws sniasuly (Uaenanq)
UNINPFEUMPNAINTUIIINGNTY Wag UMINGITEUMIAINTUIIYING Y
PhraChaiyanat Athipanyo (PidPho)* and PhramahaSuporn Rakkhitadhammo (Pungklang)
Mahachulalongkornrajavidyalaya University and Mahachulalongkornrajavidyalaya University
*Corresponding Author E-mail : ya999699155@gmail.com
(Fuiiuumany - Wwey 15, 2568 ; Yuudluunai NYYAIAN 7, 2568 ; JURBUTUUNAIIY : NeuAIAY 9, 2568)

UNANED
wmwaﬁﬂmmiﬁﬁﬁ’mqﬂizaaﬁtﬁaﬁﬂmmﬁJizs.qnﬂ@ﬂ%’wé’ﬂﬂiiﬂuumﬁuﬁﬁaﬂqmLﬁamiﬁnﬁu
Finveswnmsludsnsilng wan1sAnvimudn umiuifingasidunssgasiinsewmsiiliniatadenssu
YBIYARR 4 193N Tmeumanuiidmuaanazidendudousosofelyaiiasantadeesdiseneu il
Humalna uazimalng sudunarislullagiunaveunan nguvnssulunmseauansausnfinnsanld 2
Uszihiu Ao 1) nguienssulugiuzngsssund Wunguiamsuasia Januwdusulunislinavenssy lny
sanuaduiuluaunguesdiuiiaen uay 2) nquisnssuluguzdungniedasssu nguisiasssui
AreuAquIaNIzAdTinfiaunsafinduaaildminiu msgamisafinuanginssndufviedani
unsgrufasssuililudinuuyud BiazvilifsanufunssuAenisujifauusiaiiead 8 fadunisane
nans SudumauiRsuinlugnisussgsssa wazmsdunnd msUszendlivdnnssuluimiuismgasile
mselutinvessnnmsludiaulng vlduesfunuaveinissulinseusenisnszy wazauaunsatu
nMsdsuutaseuAangfinssuveanuies 3 d1u fe 1) funisiisnsuesderiuluFenssu 2) drunnsd
ANUNsERoIeUluNTINTTNA way 3) Aunisliuszumiunsaiuiie
AEARY : NIUTEENG, WAULINIRERT, NTTN, NATDINTTY, NYUNINTTH

Abstract

This academic article aims to study the application of the principles of karma in the
Mahakammavibhanga Sutta for the life of Buddhists in Thai society. The results of the study found
that: The Mahakammavibhanga Sutta is a Sutta that the Buddha spoke about the karma of 4 types
of people. It is used to answer questions that are profound and complicated. It requires wisdom to
consider both distant and immediate factors, which are the results in the present and the future.
The law of karma in Buddhism can be considered as 2 issues: 1) The law of karma as a natural law.
The law of karma is a law of cause and effect. There is certainty in the results of karma. All of them
follow the law of Dependent Origination. And 2) The law of karma as a moral law. The law of
morality only covers living beings who have free will. Because they can determine their behavior as
good or bad according to the moral standards used in human society. The way to reach the end of
karma is to practice the Noble Eightfold Path, which is the middle way, which is the practice that
leads to the attainment of Dhamma and the end of suffering. The application of the principles of
karma in the Mahakammavibhanga Sutta to the lives of Buddhists in Thai society makes us see the
value of taking responsibility for our actions and the ability to change one's own thoughts and
behaviors in 3 areas: 1) having faith and belief in karma, 2) being enthusiastic about doing good

deeds, and 3) not being careless in life.
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Abstract

This academic article aims to present relevant concepts and theories to enhance readers'
understanding of key principles and ideas in school administration toward educational excellence.
Topics covered include strategic management, strategic planning, and performance evaluation. The
article emphasizes the importance of effective and excellence-oriented administration as a critical
factor influencing educational quality and school success. It also proposes guidelines for school
development to enable readers to apply these concepts and theories in their own contexts to
achieve educational excellence. Readers will gain a comprehensive understanding of management
theories and concepts essential to achieving excellence in school administration. They will learn

about strategic management, strategic planning, and the evaluation of performance outcomes.
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Moreover, the article offers insights into the practical application of these concepts within their own
institutions. Key areas of focus include the use of educational technology, educational leadership,
and strategic implementation for school development. To achieve effective administration, school
leaders should begin with an environmental analysis-assessing both internal and external factors of
their schools to identify strengths, weaknesses, opportunities, and threats (SWOT). Based on this
analysis, administrators should formulate appropriate strategies aligned with the school’s specific
context and goals for educational excellence. In the implementation phase, leaders are encouraged
to carry out the defined strategies with active participation from teachers, students, and other
stakeholders to ensure efficient execution. Additionally, continuous evaluation and strategic
adjustment are essential. Administrators should regularly assess outcomes and revise strategies as
needed to sustain progress toward long-term excellence in education.

Keywords : School Management Strategies, Educational Excellence, Educational Leadership,

Educational Technology
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(Leadership and Change Management) 5.) mi?iamiﬂaqwﬁ‘ (Strategy Communication) 6.) N13AAA1Y
wazUsziiuna (Monitoring and Evaluation)
algna uuruiaiuns (2566) lidnwinazliaunuisveanisiinagnsldujuaindu
"nszuIumsulasiderimiazununagnivesesdnslmbumsdniunuidususssy swfewiiumsdnass
N3NINT MIDONLUULATIATUALNTEUILNTINIL MImUzULLAzIASesile nasnaunsaiiansegle
uarTausTsuesdnsidedensussaimneidnagns’ WWudrimsinagrsluufondaruddaesng
Swiorwd3avesesdns msfinwmuitesansaiulngiinussauymilumstinagnsluufoaunnniins
Maununagns nefiesdnaifivsdosay 10-30 whduilaunsminagnsluuoalddgamudmmneiind
IiauensUszgndldlanna 75 483 Mckinsey Tunisthnagnsluufon Tnswesinesdussnauis 7 Uszms
vaslumadasfinnuannndosias fesafuayudstunasiu iolinsinagnsluiiivssauanudiia
oadUsznoutis 7 Uszms T 1) nagms (Strategy) 2) Tassads (Structure) 3) 53U (Systems) A)yaanns
(Staff) 5)vinwy (Skills) 6) alma (Style) 7) Alluasau (Shared Values)
fnd¥md lawildes (2567) ldAnwiazdenunisinagnsluiiaindu "nssuiunisiiesdnsudas
Lmeawé‘lmUumiUgumam Tnemasiiunuanaueudianag (Action Plans) fldinsrmustuiiiols
nagvsusIaingUIrasduazlminevesednInsy ruunmilazieadesiumsdaassmingins mafvun
TAsea¥1909MnT MIRALITFUULAZNTLUIUNMTINIY LAENTT3ANTTNINENTUYES TIHN1TU3MINS
Wasuwawaznisairsimusssuesdnsiatuayunninagnslulfod esueinsiinagnsluujoa
Hudupouiionigalunszuaumsuimadenagnd ilesndenndyfuarimenatslsznis wu ns
sedumsiasuulasanyaainslussdns anulidaauvesnagns dedrinsunineins nmsuianis
UsEaunuLaysyIANIsTENIIamiieny waznisidsuulasmesannwindounisgsia Idiaue
osdUsEnouddnuesnisinagnslUUFoR 5 Usens fell 1)amediavenagns (Strategic Leadership) 2)
N39nlAT9a31999ANS (Organizational Structure) 3.)TAuUsT3803ANT (Organizational Culture) 4.)53UUNNS
AUANLAENNTUsEIEUNE (Control and Evaluation Systems) 5.)n1339R&a33035%e1n3 (Resource Allocation)
agUldin nsthnagnslUufoR (Strategy Implementation) Wunszuiunsiidanuddnyeeeds
Tun1su3msesdng Tnsdesdinszurunsimihiudasununagnslidunisufdaass Wouleseninens

MaHukazn1sUssavneesesing nagnsiaiiedlanldanunseaiaunliosinsiinusslenigeanld

mnuansthluufiRegnadivseansnm nmsinagnsluuiRidweterdenisysanniswagnisusyaiuau
nRnfivsEansnmseninamiegia Jadunguadidglunsiunioussinsludarudnianiunagns anu

@

Fnquszasd aundmneiinadi
WUIAANITUTTEIUNALALNITAUANNGENS

SLUﬂiuU’JumSUiM”I‘iLGUQﬂaEWlﬁ msnasuLazsthnagnsluiuauesfanudded1eds us
ynnuIANsUsEIUNaLAY NS MUANTITIUSE VS AL asdnsenallanunsamsuldinnagnsisndunised
futhlugarudnsonudnuieviels miﬂizLﬁuwauazmsmuqmaqwé?ﬁatﬂumumauqmmaiu
nszUUNsUIMRBnagnsidunumddylunisngvaoy Aamu uazUuugeiianianisaduguues
psAnslilimnumnzauLayiusonsUAsuLAS

nsUsEdiunalazMIAIUANNAEMS (Strategic Evaluation and Control) maneds nszurumsilélu
N13ARAIN ATIRERU wazUssidiuauAuntlunsanliunagnsiussananudanevseld saudng
Wisuisunamsdidunuadsivunuiidimunld welifuimsanunsadadulaldimsdiunagnsiely
Usudgs videdsundadliiaenndesiuaniunisal nsmunuidsnagnsiadunalndrdnlunisasuaing
anusiilain esdnsiduedeululufianisiignies uasanunsamevauswiodadonisusnuazneluldodisd
Usyansnw

5UITIE WA (2566 : 45-52) TNIYINTIMUNITUTMINMIANBIININsalamIne de Tadny
LLazﬁ’lLauaﬂiaULLmﬁmﬂ’li‘UizLﬁuﬂaqwﬁuuuwauwmu (Integrated Strategic Evaluation Framework) G
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\HumsnaumausgniensUssfiunaiBsnanimuas Bt Tnefleaduseneundniididnlunisussiii
LAZAIUANNAYNSYDIDIANTNNTANYT 851891 "MsUseifiunauas MsAIUANNALNS Mo nszuIuNsT
Huszuulumsingu mansadeu uagnsuseiiunansiiuiununagnsiiimualy ielinsuis
awfnavth Ygyvn guassa saenaunadugrisvesnsiniuay suazthlugnsuiuluas msimuina
esliTusEAnBaTLarUsEAnBranInBaty’ nsoukwIRnmsUssifiunagnduuunaukaIuUsEnauiaY 5
asdusgnounan laud 1) n1sussiliunnuasnnsaudanayns (Strategic Alignment Evaluation) 2) N3
Usgliunssuiunmainaensluu U (Strategy Implementation Process Evaluation) 3) n15Usgifiunadns
\Wanagns (Strategic Outcome Evaluation) dmsldimaluladidvialunisinnuuazaiuaunagns (Digital
Technology for Strategy Monitoring and Control) 5) 15U nan1sUszliulyldlunisusulsanagns
(Evaluation Utilization for Strategy Improvement)

WITANIF FI950UA (2565 : 12-42) AEARTINTAUNTUINITIANTIINUNTINEGsTTaeans 1o
Anwinaziiausuufn "sruunsuszidiunagnsuuuysannisuagseiiios (Continuous and Integrated
Strategic Evaluation System: CISES) lusuideides "mswamnszuunisussidiunagvduuuysaunnisuas
seiflasdmiuasdniniadzlugaidvia’ arssufalimuvinevesnsUssiusaagmInuaunagvdi "y
nszuIumMsiananisAdunudinagniesauszuunassoiies Tnefinsisuiisunanisdidunui
AnturTetudmnedisinuely iielugnismumu MsuFulse wasmsimnagndlvdanumnza
uazaeandesiuamuNsaiiuasuuladly’ szuumsussidiunagnduuuysannsuasseowegissuia
Usenouse 4 asdusznoundn dall 1) msdsuidiusuunatn 2) msysannispmestesidnlddude
3) MIRATIEToyanaInvaneiii 4) msusuusInagnedsiaiies

aunay Snualsatl (2567 : 25-58) 504ANaRT19158AIUUINISTINVINUMNINIRBINEASAENT LA
AnwaziEauokuIAn "STUUNNTAIUANNAENSLUUNAENSWATUSURL" (Outcome-driven and Adaptive
Strategic Control System: OASCS) Tuniisde "n1sUsziliuwazarununagnsiuganuUndlnd’ uasuidy
Zes "MsiRIEUUNMIMUANNAgVSLUURAENS Lz fufdmugsiaruananauazruagouluUszine
e $ouilsat Talsienamanevesnisussidiunauag mimuaunagnsin Hunszuaunsiisjatdunmsiana
waznisadunuaudimuedinagns jislundvassadniuazkanseny ethuniesey Ussdu ua
Usudsunagndlianusanevaussion1suiui svuumImuaunagvduuuRadnsuar U SuRUsEnoude
4 nsguunIsvdn il 1) n1stmuaddtailiadunadns 2) N1sAaRINLagIATIERaLaLTaEn 3) N3
Fnaulaieususegamgyaan 4) ﬂﬁa%"NN%ﬂm%uiLLazﬁ’mma&haﬁimﬁaa

agulsin msdssdunauasmvaunagndidutuneuddglunssuiunisuimadanagns el
flainsdidunagnsvssaidivueuas annsauuisensidsuutasldegramngay dnivinnsle
thiausunAnszuunsUssiiuuagmusunagnsluguuuusineg leunnsouuuiRnuuusassay (ISEF) Ay
FadenmamiarUTinusruuUssdiusuysannsuaseides (CISES) futiunatnuasmafidausmvasdd
dulddimdeszuumuuuuuradnsuaz Ui (OASCS) atiunadng nslinseiidedn uaznsisous
m'aLﬁaqLLuaﬁmﬁwmé’mgﬂﬁmsﬂszLﬁuLLazﬂ’mﬂmaqwa‘ﬁﬂizaw%mW sosfunsiUAsuntas uag
ieua e miiiurenadng

unasy

LWIAANITUIMSBeNagNSlugARITaRee1AENITYIAUINITIENINNs R n1stdnalulad
uaznsinmminensuyedosisdiuszavsnim lnsemzluuiunveamsivasuudasedsnniiiluasvgia
danw uazwelulad msnaudrlesuAivadadldsunmsativayuanideraig ) lassaiefiug Tausss
03N uaziinuzvatyaaIng asdnsfianunsaifonlewnagndtumasidunuass nfouidlideyamdugiulu
nsdedule afimnalsiuseulumsuisdunarannsaaiannudsdulilusseren Taogatiunisairenmue
ymarsugRamugiunansemuidaindedsauuasduindon msthnagndlufufodsduszansamiady
siladfyresnnuduiavesesdnslugadagiunisuszidunauasaiuaunagnsifuduneuddnylu
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nsguaun1sUTMITdanagns ielituladinisdniunagnussadiminenaraun souudadents
Wasuudasldogramnzay dnivnisliinausunAnszuunsyssifiunazmununagnsluguuuusingg
duAnseuLuIAnLUURaLHAIY (SEF) ftiuiadsnmninuasUiinassuuUssiiuuuuysannsuagsiolios
(CISES) MifunainuagmstidrusamvesilanlsdmudsssuumunuuuunadniiazUsus (0ASCS) ity
HadNS MATzideEn warnisiFeuddeidesuuiAniamuadiusslinisssiduuasmununagnsi
UszAvBan sesiunsiasunias waziaiuaiisnnnudaiurededng wadns mleszidsdn uagnis
FouroidouunAnimundugddimsUssduiasauaunagniiivssdnsnw sessuninudeunlas way
uaiunudiBuresesdng feaguiluununmlised

Tumanagnsmsuinslsadeugainududanienisine

2. nsiviuanagmns (Strategy Formulation)
Adevend (Vision) nMwewiandisasnislissSoudu
-Wusna (MISSIOH)’JG]E]inﬁﬁﬂ‘ViaﬂsUENﬂ”IiﬂE)GN
TsadsuuazAsiiaginitoussgidoim

-Afisumndn (Core Values) wdnnisdfaydignde
swAulunsanduanu

AUwnelenagns (Strategic Goalshimanesves
gTivan Tanald wasvime

-nagnsuan (Key Strategies)uunadnilsaiSeuay

Thneliussailvunetanagns
-y -

-

1. MIAATERTINaENs (Strategic
Analysis)

-NMFIATILR SWOT

-99uda (Strengths)

-3n88u (Weaknesses)

Jon1a (Opportunities)

-9UaT3A (Threats)

-mMasest Jadenieuenluiening
(PESTEL)
-MFUATIAENINLINROUNETU

4. n3Uszliunauazn1IAIUANNAENS 3. m3thnagnslUU{uR (Strategy
Implementation)

-msdlasaainsesdns : Uulasaang unuivmehil
wazmusuRaveultaenadasiunagmsTimun

-MIINATINTNGINT : INATIIUUTEUN YAAINT

(Strategy Evaluation and Control)

_simunfT TR wdSe (Key

Performance Indicators-KPlIs)

-NTANNULAS TILINUNE <:I

-MTIATIERANIUUANAN

-mswilouazUsus

=

nagnsn1sudmsisaieuganududa gns

-MIVIMIIINSIATINTT © wlanagnsluglasenis

warAanssugesiianunsauimsdanisle

wazgUNIaln1ee agediusEdnsam
-NMIRUINTEUIUNT © UTuUTamTeiamn
nszuuMsIulniivsEansnmuazativayuna

(Overall School Management Strategy

for Excellence)

“msfaLyAnInsegasieLiies (Continuous
Staff Development)
-NNFUINTIANTINGAIITISA (Proactive
Curriculum Management)
-mahwalulaginldlunisdnnisiseus
(Integration of Technology in Learning)
-M3a 19 INUETINOIANTUNSISUS
(Creating a Learning Culture)
-MIVIMTIANsANUFIRUSTUTdl A
\de (Stakeholder Relationship

Management)

-nsdeansiazasemuila : deansnagnsl
yAansnauinlauazldus
nsas1einusTIesns : Ugnilamteuuay

s
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uneArInstistiaueiamansuimsanuAnuuuuiduismednelugansidsuntas
naRIva IngdiasgivTunmaiuAsundammeddviafidmarensuimsaniudne uudauagnguiifeaty
N13UIMISRUUTEIUTIN JURUURAENSEUIUNTUSITanuAnwkuuiiduswlugafdvia nasnluaue
pmesiRnsUImsaaufnwuuiiduluiunnisiasuulamsidviavesing wanisdnw
wui MavimsanuAnuuuuiidninlugediiadiiufessuasuguuuuuasnszuiunmslviaenade
fuviunvesmsidasuudas Ineldmaluladadviaduedosdlolunmsduaiunisiidiusmveiiidnldidude
yinde Vialitadeddafidemadeaudniavesnisuimsanufinuuuuiidiusilugadava W AR
A3ta nismunueAdtaresyrang nsadieTmussuesdnsiidoronisiidiudan uagniswam
Tassadaiuguiavafinga
Addny : MsuTmsaniuAng, msvTawuuidiuin, nsdsuulamnaRava

Abstract

This academic article aims to present guidelines for participatory school management in
Thailand in the digital transformation era. It analyzes the digital transformation context affecting
school administration, concepts and theories related to participatory management, models and
processes for participatory school management in the digital era, as well as proposing development
approaches for participatory school management within Thailand's digital transformation context.
The study found that participatory school management in the digital era necessarily requires
adjusting models and processes to align with the changing context, using digital technology as a
tool to promote the participation of all stakeholders. The key factors affecting the success of
participatory school management in the digital era include digital leadership, development of staff
digital skills, creation of an organizational culture conducive to participation, and development of
appropriate digital infrastructure.

Keywords : School Management, Participatory Management, Digital Transformation

umin
nsUasuLUamaRava (Digital Transformation) Wuusingnisalddgyiidmanssnusennain
duvesdiny TausszuunsAnwvesing nalulagfdvalidiundunuindrAgluniswdsuudasuuuy

N15138U35 NS LATNITUINITIANITADIUANYIAST aInd LuBun3d (2562 : 12) laind1alidn
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naiAsunUamsidviadunsdsudanidassaaiidmansenusossuunmainuissu Tnsany
ogsBdlufunsuimsinnisaaufnuiidesuasuguiuuiasnszuaunsliaeandesivudunyeans
Wazuulas

TuvauzinefuuuIAnn1susnswuuddiusau (Participative Management) lasunisgaususgis
nirsvdlunisuimsaniufnuiveslne dsaenndesfundnnisnszarediuianiansAnyiniy
Wes1URRRANISANWIURITR WA, 2542 wasfiudlodfisidin 3ms 39 5ylMnTELEUIANITUTINST uae
nsdansAnuednuinnns sulssanm nsuimsnuyana warnsusnsily lnuenssumauay
dnnuniuiineing waranufnuluaeiuiinmsdnulanss (nsgnsisfinwdnng, 2553 : 19)

B3y Jouasey (2563 : 28) lananvin msvimsuuuddiusiudunagnsdrAglunisiauigunin
nsAne Tnetannzegidduganisidsuulamisidvaifesenduanusiuieanynaiadaulunisiaun
ns@nwlineuaussenusieInIsveissusazdiny egdlsinunisuimsanufnewuuiiaauson
lugARITAdLATAuANNTIMIERaIeUsEnIs ﬁgqiuﬁ’mmiﬂ%’uLﬂ?ilauﬂismuﬁﬂﬂﬂuaaﬁﬁmiLLas‘qﬂa’mi
nstiuTinugAaTa wazmsahsiansTsesdnsidedensildmiulugadavia

v
v v a

Aelugdeudadnausiuimienisusmsanudnwiwuuidiuninvedngluganisiudsuudamis

Y
a ¢

A3va Tnedmsziusunnisilasundamienaraiidemanonisusnisaaiufne) nanssnueInis
Wasuuwasmaddviadensumsanufing wazuudnuaznguiiieafunsuimsuuuiidusnluyaidvia
sULuLaNTEUIUMIUIMISAR AN Y ILUUTdIuTIdlugARITE ARBAIUANBLUINIINTRAUINITUINNS
aouAnwuwuuiidiusuluusunnsidsunlamnsiatavedle LﬁaLﬂuﬂﬁsiaszjﬂﬁiaQﬁmiamuﬁﬂm A3
yaansmansine wazgilduieadedunsimunauammsanuwesinelugaiaa

1. USunnsildsuuuamneddviaiidnasonisusmsaniufing
nsiasuudameidva dwaliAnnsasundaduiunszuiunsmieu lassaiisesdns
Fauussueadng wagguuuunisliing mavdsuwamsidvialifisafeadestunisimaluladunlily
M3Feunsaeu uissaseunguiinsuuasulusumsuimsianisaaudnu msfaumangss n13in
uazUsziiiuna Tdansainsanmnadennsidouiaavaivang ey
1.1 AnunIeuazALddensUasuLamnsRaa
A5wWABULUaImMI9R T (Digital Transformation) nuneds nsiUAsuuUafiinainnisi
wmeluladfdvaudszendlilunndiuvesesdns dwaliiAnnisddsuntaslusunszuaunisinny
1A59831999ANT TAUTTINBIANT Uazguwuunsiiuinig (Gansal widy, 2561 : 45) TuusunveansAnw
nawdsuudamisidnalildnneiafoaniniimeluladulflunisdounisaeusindy uidimuds
nswasuuaslusunsuimsinnisaniufine msitwuimdngns nsiauazUsifiuna uagnisain
ANNLINTOUNTIHUTATTIR
Twaysd Auann (2564 : 32) linanfsmnudidyueinisidsunlamisidviadonisdnw
walulaBadvalddamalfiAnnisivdsuuvadusuuounisioud mnnafeuiuuudandulugnindous
wuAdianilidianatazaniudl {Esuamsadiduvaaiousldodianiannuazvainnans desals
unumyssAsLazguUIMsanuAnudesuuasulugnaidugduisanuazainlunisiiens (Leamning
Facilitator) LLaxéﬁWmﬁmﬁ‘l‘&muﬂa\‘imda%ﬁa (Digital Transformation Leader)
1.2 wansynureamaasundasmediviasensuimsaaufine nsiasunamafdviadena
nsgnusmsUIMIan ANy lunanedd il
1.2.1 mswdsuudasdulassainaazszuumsuimsians
waluladAdviadmalilassainauasseuunsumsiansanunundesuiuasulug
sUnuUifianuBaveu adesd LL@%Lgﬁ]ﬁiamiﬁﬂmuﬁ’mﬁ'ﬂugﬂLL‘U‘ULﬂ%ﬁ]‘ul”lﬂ (Network) $1An31"5%911
mmawmsﬁﬂﬁuﬂmmLLUUG‘?&L@M (591 a5¥huz, 2564 : 67) MIINSTULANTAUNATIBNITUSITIANTS
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(Management Information System: MIS) unldluaarudnwigislinisdndulanaznisuinisdnnig
fiuszAvdamannTu
122 mim?iauLLUaﬂug‘ULLUUms?ﬁamma:miﬁdwiw
wmelulagidradalonialinisdeansuasnisiidinsnlunsudmsann@nvidulesis
agmnuazsIniiutemaRdaivainvaty 1wy dedenueeulatl ueundindunisuszyueeulatl uay

o o

unaanesuNTinuniy (ddnnuangnssumMInIsAnwtuiugiy, 2564 : 42) msdeasuaznisiidau
salugluuudAdviatisandedrinsunaiuazanud silvgidmlsdmdoaunsoddusnilunisuims
anunuildunniy
1.2.3 mawasuudadumsumaminensiaz sulszana
wialulagfdvatiglinisuimsnineinsuassulssanaluanufnuidd ssansamuin
Fu shuszvunsuimssutszanuesulay ssuunsintodniidiianseding uarsruunisfaanunisld
NSNYINTAIVA (TBBUR LN, 2563 : 83) wenani Fadalenaldanufnuaninsaseauningnsuas
RUNUAIUYRINRITE 1Wu wnannasunsszaunueaulall (Crowdfunding Platform) Lagn1susanaANIY
JTUURINA
1.24 mﬁmﬁauLLan’Lumﬁﬁmmqﬂa’mi
msasuulammsddviadwmalyinsimunyransluanunidesjatiunisiamuving
3% (Digital Literacy) wagvinugluanissuil 21 1nTy ImamﬁsgﬂLLU‘LJmiﬂ’GumﬁummmEJ LU N3
Seujesulatl (Online Leamning) n15138uiuuunaunaIy (Blended Learning) wasyuauni1siseuiivnan
pulay (Online Professional Learning Community) (@1ineautauisnisaninisinen, 2563 : 56)
1.3 ulsniguazgmsmansnsianadvaiiensdnuvedlng
Uszalneldimuaulouisuazgnsaianinisfauiaivaienisdnuiiidifny laun
uuimunAIalolrsygAauazdsnm (A, 2561-2580) WaLUNURAUINTANYIUIYE (W.A. 2560-2579)
Fajatiunsiannassadiefiuguddve mefuninueAifatesyaains uarnsduaiunsldinalulad
AINALUNITUSINSIANSHALANSISBUNSADU (mzmma%ﬁaLﬁamwgﬁmasﬁmm, 2561 : 32)
uenINil nsEnsdnusnsldmunulsuisuazainsnsd aasunsldinaluladfdvaly
an1ufny W lassnsimunuaImnIsfinwmeinaluladansauwmea (Distance Leaming Information
Technology: DLIT) Tasen1sn1s@neinielnaciun1iiien (Distance Learning Television: DLTV) Wag
Tassmsadrslemamansinusumeluladiaa Wudu @ihnueuenssunmsmsinwsuiiugiy, 2564
1 72)
dinauauisnisaninisfinen (2563 : 93) leauegnsaansnisiauinisfinulngluga
A3t Jeusznoudie 4 gnsmanindn leud 1) miﬁwuﬂmqa%ﬂqﬁugwﬁ%ﬁaLﬁamiﬁﬂm 2) NMIWAIUD
VINuEAINAVIATUALYAAINTNINITANYY 3) NITHAILITZUUNSISHUNTABUARTA Uae 4) NSHANTEUY
UIsdansmsAnuAdvia Segnsmansdanansjautunisdaaiunisidnimvemnnindiu Tunsiaun
nsfnwilugARIva
ﬂiiﬂﬂ’)’] nswdsuulasmsidraidunmstimaluladidviaultluyndiuvesesdnslusunisnm
mamaumﬂmﬁaumsaau M5UTM3 e mdngas waznisUszidiuna neliAnnsSouidilidrin
nanuaranIui LLauﬂsuummmﬂgqQmmammawmﬂ’LumiLiaugwaﬂsmumamsusmsamuﬂnmmaw
Fru ansufulassadesdnslidangu nislidemnsitalunsieans naiulssdniamnnsuins
Nwens wazn1simnyaaInsisivinueAdva
UssinalneTulounsuazgnsmanidifny 1wu wwuinnnAdviaifioimsusonasdeny uazlasinis
DLIT, DLTV dnnuaviznisaninisfinuliaueensenans 4 a1 laun mawaulassadeiugiu vy
ATavesyaang svUUMSBEUNSaY wagsEUULImsinnsmsinuadnia ieduadunisildimsaslums
Wawwnsfnelnglugafda
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2. HANsENUYBIMIIUAULaWNIRdITaRENsUS M TanIURNY
Aswasuntameddvadmansenuddydonisuimsaniudnuilunatedia Insanigdu
Tassaiauagszuumsudmsdnnsidesuiuasugsuuuuifamudangu ades wazitunisinnuuuy
Lﬂ%@ﬁdwmﬂﬂdwmiﬁnﬁuﬁ@mquéigﬂl,au msthszuvansaumaiion1sudmsianisuldluanu@nwidie
iudsyansnmlunisdndulauas msuimsmiliaenadestuuiuniiudsuuvaduogsmailugadiva
Tnefiswandon fod
2.1 nansynuvesnsasuulamsidvadensuimsaniudng
nadsuulamaddiviadiwansgnudenisuimsaniufnuilunatedd Ao nisdsunuag
lulpssadiwarsruunisusmsdianismeluladidviadmalilasaiauag seuumsuimsinnisaniudng
Fosiudsulugsuuuuiiianuiangu adesin uasidosomevhauuiuluguiuuieiots (Network)
mnﬂ’j’m’liﬁwmum’mmamiﬁnﬁuﬂ“ﬁymuwﬁ%tﬁu (ls91] ansshue, 2564 : 67) n1sthsyuvasauImALie
A15UINITIANIT (Management Information System: MIS) unldluaaiudnwgislvnisdndulanaznis
UisdansiiuseAvBamandu
2.2 miL‘ngE’J‘LJLLiJaﬂugﬂLL‘U‘Umiﬁ@mﬂmsm‘iﬁdﬁuﬁm
waluladAdiadalondliniseasuaznisiidusulunsuimsanufnuiiuluegagan
LAy HIutemsRdTiaivannvans Wy Fedinuooulatl ueundiadunsuszguooulatiasunaniody
ANSVIIUTINAY (a‘hﬁfﬂmuﬂmsnﬁumimiﬁﬂm%’uﬁugm, 2564 : 42) n15Apaisuazn1siaiusanly
sUuuvAiatsandedifndunaazaniui Mligildmlddudoarunsaidiusalunisuims
anufnwldanniu
2.3 mawAsuudadlunsudmaninenauagsulsyanu
walulaBAdvtarielfmuimeminensuassutsznaluanunuiiss ansamanau s
sruunsuiIMssUlszanaeeulal ssuunisiatedninaBidnnseind wagsruunisiamunislininens
A3Vt (Foud twamy, 2563 : 83) uenaini Sullalomalianufnuannsnssaunineinsuasiuyuain
YoM 1 unanrasun1sszaNyueaulatl (Crowdfunding Platform) kagn15USIARUSTULRATTEA
2.4 m'ﬁL‘U?ﬂlEJULLUaﬂSLumiﬁwu’]Qﬂa”lﬂi
nswdsuulamsidviadmalinsiaunyeainsluanufnudesjutunsiamuvinygadva
(Digital Literacy) wagvinwelummssudl 21 uintu Tnserdegunuunisiamniivainvats Wy n1sidous
oulatl (Online Learning) M3l3euiluunaunaiy (Blended Learning) wagyuvunisiseuiivignesulay
(Online Professional Learning Community) (d11n91uav15n15801n1135Anw1, 2563 : 56)
2.5 ulsunguazgnsmaninsiaunndviaiiionisinwvedlng
UsgalngldfmumleuisuazgnsaaninmsimunddviaifionisAnunfididy lun wuimun
AdviauiielasugRanasdeny (.. 2561-2580) LATUHURAUINTANWILINA (1.6, 2560-2579) Bagjartiu
nsalassad g uAtia mavauvinugAitavesyaang uasnisanaiumsiiinalulagfdralunig
UImsdanisuagnsfeunisasu (nsenssiiviaiiieinsugiauasdsay, 2561 : 32)
uenani nsgnednuisnsldsmuauleuisuazuiasnisdaasunisldnalulagadvaly
anufine) 1wy lassmsimuigunImnsAnwidiemalulagaisaunea (Distance Leaming Information
Technology : DLIT) 1As9n15n19AnwIMIslnad uafien (Distance Learning Television : DLTV) way
Tassmsadsleniamensineriumalladidia Wudu @ihnuamznssunisnsinuduitugiu, 2564
:72)
d1inauwavidnsaninisfne (2563 : 93) lalauegnsmaninisiauinisnuilngluge
A3via aUszneudie 4 gusmansudn 1dud 1) nsiaulassaieiiugiuAdvadientsing 2) maaun
WAATAURIATHATUARINTNINITANET 3) NITWAUITEUUNMTSEUNTARUARYA Wag 4) NMINRIUITEUY
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a

UIMsdnnismsnwadvia Jegnsmanifanainsjatiunsdaaiumsiidiusiuvesmnniadinlunisiann
nsAnulugARdvia

FofunsiBeuulamanatadmansy NuRBNITUIMTanuAnw lunanelfd Ay lassasiamas
3“’UUﬂ’liU3‘1ﬁ’1§‘\]®ﬂ”li(ﬂ@ﬁﬂi‘ULUaEJuﬁi“LJLLU‘UVl‘c’JWWEJu AGBIRT WAZLIUNITYINULUUATEYIENINNTINTG
Fadulmuuunaiy mimivwmiaumﬂuﬂsﬂmaquﬂivawﬁmwmmmaﬂaL.Lavmimmiwmﬁﬂuw
nsdeansuaznsiidusidasunlasitutessidviaivainuany Hieandedidinsunatuazaaud ns
Ui nsuazsulszanaiusyAnin i uiiussuuseulatiineg uandalenmalianiufinwsyaunu
N1UFDIMsRTV MsiauIyAaInsdesjuuinusAivauarinwranissuil 21 dugluuunsiioui
vannmane Usswlneiiulounsuazgvsmansiannidvaiiensinuiididey sidagmsmans 4 fuves
driinuarBnisaninsinuissdaaiumstiduimvemnmeadlumataunnsnylugaadva
3. wudARuAzNgERNEaTuNMsUITsLULTdusTugafdia

3.1 AMUNNNBLAZAINEIAYVDINITUTINTLUUTAIUT I

nsUMsUULTEILT I (Participative Management) Wuuuidnnsuimsidalenalviiiidin
Idudenndelatdiusulunmsdndulasasnisailiviuvetasdng B3 a3ty 2563 : 42) luusunves
MsUIMIsAnILANYY 1sUTMIIUULTdILsmmEeR nszuIunsTiguInnsaniudnuidalenialsing
ynans Pni3ou funases wazguvu afidiusiulunisin sy dndule dudunts wasdseifiuna e
WAIAMAINNNTIANSANYIVRIARUANY (audnA Aafies, 2562 : 27)

g wades Tl (2564 : 52) laesunstiarudAyreinisuimiswuuiidinsindl n1suims
wuvuiidiuswdrsaiieanuidndudiveaazanunniusessdns duaiuniseeuiunisiud sundas
dudszansnlunisdadul wezdnasunisieuduiiy venanid eeatsenuluddawazaiy
Suiinwoulun1susmsdanis Sudundnnisdfyvessssuniivia (Good Governance)

Tugaddvia nsvdmsuuuiidusndienuddyunntu weswninelulaBadvadalenalsiid

v v
=< a o

dlddnndeawisadiiadeyanazliduinlunisuimsdanisldazainuazsinsitu Snviadagaean
Fosrineunatuazanuilunisidiusay Gansal wids, 2561 : 78)
3.2 nufnsuImsiuuiidusnlugafdva
nsuImsuuuidndulugaddvialduunmeddyidaasiliiduiodemndiodmnd
unumilunisdndulauasinnnaniufinw lasenduimaluladidviadueiosdielunisdoas Uszaunu
wazaiansildiusiwegeiiusyavEamiagings
3.2.1 ngufn158d1us1uvas Cohen wag Uphoff
Cohen uay Uphoff (1980 &14lu a3y dunisny, 2563 : 45) lalaussuuuunisiidiu
Swdivsznoude 4 §5 Teud 1) nsfidsaalunisdadula (Participation in Decision Making) 2) n1siidau
salunsatiuns (Participation in Implementation) 3) n1sddausanlunissunauselead (Participation
in Benefits) uar 4) n138dusulun1sUseiliuna (Participation in Evaluation) Tugafdvia nsiidiusay
i1 4 SddindmannsafuiunskiutemsRITaiivarnvans i maUszaueeulal nsd1sinuAn
saulal wazunannasunisvusIUiY
3.2.2 wqwaﬂﬂﬁxﬁﬁﬂﬂﬂiLﬂgauLLﬂaﬂ (Transformational Leadership Theory)
nauanizfiinisiasunasiiausing Bass wag Avolio (1994 #19lu lngsd

°

Auansni, 2564 : 67) WianudrAgyiunisadausstuaiala nmsnsedunisdyy wazniseiladnnnuidu
daanyana Faduaudnuurddguesilumsdasiumsidusulugaddva fuinsanudnunidanie
FrhmsasundasazaunsadiniesdnsinunisivdsuuUamnandvialiegnaiiussansam Tasnisaiis
Wevimisuuarduasunisiidusiuvemniig

3.2.3 NuAn15urIN19i38u3 (Leamning Organization Theory)
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v

mwﬁaﬂﬁmﬂmmsﬁauifﬁaua‘lﬂa Senge (1990 o14lu A1 @133nug, 2564 : 93) 14

o

AnuddyiunsSeuisiududuin nsiideiemisw waznsinedradussuu Jadussdusenauddyy

yaensudmswuuiidiusnlugaddvia aoudnwiidussdnmswiinmsdeudavdaaunisuandouseus
wazn1siawegwelies ngldmalulagndviaduniodielunmsaswazuisluanus

€

[

3.2.4 NQUNISUINITINNITATEUE (Network Governance Theory)
MMsUIMsianisiaiedie nunefs sUuUUATUIMIITuAsaFeaunilenis

Uszanuan wagnsuaniudeuninensseninesdnsvienguiianlddiudinannvans Inoamdusiug
wiehiiEn vz duunTuInn IR LLazaguuﬁugwuﬁuaammﬁmﬂﬁ]LLasrmﬁqumﬁaﬁ’u FULUUTBY
\3091e 1) 13eTneuleue (Policy Networks) Wuiniedieiintuitenisivunnasdundsuuleve
5150z 2) LAeTnuAmsile (Collaborative Networks) uiaTetnefiiinainausmilossninieadng
dioudlelgminsenmuisudindu 3) tnfevrenisdiau (Socal Networks) 1uiaetefiiagin
ArwduiusMadausEinsyanavienguau 4) iedetieAiva (Digital Networks) iuiedetnefiintuuay
sflunsiumnalulafdviawas Suwmesiils

msudmsuuuiidusulugaddviadunnaeidalemalveiidwlddudennds wu a3 thiFeu
AUNATEY warguvw iWniunumlunisfia 1wy daduls duiunis wagdssliunasiudu lagld
weluladavaduaestoatuayu vldnsiidududiauazan nad weediiddnntu nquidoy
fiadies eun nquiinisildiusiuves Cohen wag Uphoff futamsiidausandu 4 fif nquinneiiinig
Wasuwasiunsaiaussiuanalauasddevieisin, nquiesdnisursnisSeuives Senge Aifunis
Fouiiiuiu waznguinisuimsinnisiadediofiysaiieanusiuieniuiadetisvainuats Uy
Tnglamziadetnefdviadsfiunumdifnlugaiagiu FaunitpanasusssnAvianaynsuivsianis
agilUsEANTA N

ndeyatrsduiunduasiziidusuimianisuimsanudnvisuuiidiuinvesine luganis
WasuLUamM1AIRa Usenaudie 4 esdusenoundn 17 ssdusenauges fe (1) Jadsaduayu @i 4
osfsznauden Ae n1xfinAdvia inweRdvavesynains Tausssuasdnsiidarensidiusm taseadhg
fuguida (2) nsurunsiidusay aduayu 3 4 esfusznevdes fo nsfldmsanlunsmausy nsd
druinlunisdndula nsfidmslunisdniiuva nmsddusuwlunsussdiung 3) gldwladinnds
atuayy 1 5 seRUsenavges Ae HUIMT ATWATYAAINT UniSeu JUNATEY YusLLAzIASETY Uag (4)
waluladidvia afuayu © 4 esdUsznoudes fe uwanrlesunisinusmiu ssuvasaumaiion1suivs
\nSesflensdoansiavia szuumsFeuiesulat Tadauanddunmi 1

1. Yaduatueyu | 2 nszusumsildausan

bo amu L
Azfiin@dvia: - msildausanlunisanauny
vinwrddviavosuAaIng: - nsfidusaulunsandula
w i : . n . 2 a
JausTundnsiEerantsidiusau - nsfldusaulunsandiuvau

A anw L

Tassadaiugiudia - msildausalunisuszdiunag

WHANNNITUINIT
AaufnEwLy
- .
fdaugan

Tugndsia

3. ffidulddnnde —_— =

[ Saa w
u3uns 4. waluladndna

eBe

P o w
- AzuazyAaINg unaaadan1TMIaImTIUY

= a
. Sndwu « SEUURSAUMATNDNTUIHNS
= § aa w
- iaaaiiansdiadshana
+ dinasas

a4y
- YuvuuAzIATDTY « sruumsGouioeulard
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AT 1 BRUANLARILIN N TUSIMIANUANY LU L@ vesnglugANslURsuLUAMN9RIYIa

mMsvimsanufnwuuuiiduimvedveluganmsiasunlamafivialseneusie 4 esduszney
dnfifiaruduiusuandouloatu dal
1. Yadyatiuayu
1.1 ngfiddva Jusmsimideimitazanuannsalunistuindounisiasuuvamad dvia
afaussumaliuagduaiunisiausiuvemniig
1.2 VinweAdiavesyaaing nsiauIAuiLasinvesuRIvialiyaainsatansaldnalulagly
nsvihausaziidusuliegilseangamn
1.3 faiusssuesinsiidesonisidnsan n1saseenien anuide uazuuiufinvidaasunis
yhawsamiu msuanAsuous uaznssensuauAniuiuaneig
1.4 Tassa$reiugiudavia nsimuilassadrsiugiudumalulad s anuagsii
Wiearfuayunsianuaznsildiussluguuuuaiva
2. NEUIUNTHAIUTI
2.1 msfdusaulunisiauny nmsiWalenaligidiuladiudssauimunidesing Wusia
Wmany uagiaunagnsvesanuinm
2.2 nsidwslunisdndule mslidiidulddiudsiunumlunisdadulaesddy
fifeadestumsumsanudn
2.3 matldusalumsduiiunu msligianlddudeswaieufiimuunuiaznisdaduled
vuald
2.4 Mmfdmsulunsuszdiung msligiidulddinndesufinony nvvaey wasUssliunans
ANTuNUYBIEn AN
3. fdnladude
3.1 fUims gernensuasiiviimsanunuiidunumilumsiuaiiemasazuleue
3.2 Ajwazyna1ng gUURNumanlunsianisSeunsaeuwazmMsativayunsin
3.3 thiSeu fiouadunguimnendnveinisinnisdinm
3.4 ffunases aseuaivestinBuifunumlunisatuayunsBouiiitiu weulasiaiete
e 09An3 wazyaalugIvuRTdaivayunsiansAnw
4. walulagadivia
4.1 wwamvlasunsiauianiu wiesdleddfafiatiuayunisinuiufuuuueeulat
Google Workspace, Microsoft Teams
4.2 szuvasaumAiianIsuIms ssuviitislunsdaiu Aiesed wazidauesdeyaiiions

Y

fndula

4.3 \3psilensieansiava Femnisdeaisesulay Wy Swa weundrdunisdstony de
Fapueoulall

4.4 szuun1siieuiesulal LL‘wamWa%uﬁaﬁuauumsL'%EJumsaauuaznwﬁwuﬁm%wLLUU
oulaviid

mMaiAsuuamendva Smsdinalulagfidvaanlflunnifivesesdng dlmAnnisiuasuudasis

N5LUIUNIT IASIE519 TRINsITH karn1siusns Tudunisdnw ldlasndaualusieaSeu uasauienis
UIM53ANTT Msavangns n1suseiliuna wagnisaseanmwindeunsiseusivil waluladfdviavinli
Annadoudiilitesitadunawazaniudl fifeuaansodndsesdarusldnainvansuniy deuald
unumvesasuazguIMsasulududsnsnwasaanlumsisoud uasdugihnsiasuuladugaiivia
Fesndudeaidderin vinweAdvha wazanuansalunsusui Wewawanufnuliviviulasdonndas
fuusunvesdenulumnmssei 21
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unarmldiaueuumamsuImsanuAnwuuiidusuvedneluganaiu dsuuUamis
#dva lnedlisiud nmadsuuamneddva lvdnsdmeluladfdvauldlundfvesesdng vilias
MawAsuuasianszuIuns Tnssadne Yansssy uaemsliuinig lufunisine laildsfaualuionden
WAiTINAIN1TUINIITANT NITAMUIMENGRT N15UTELluNG Lazn1sasean nwIndounisiseusln
walladidviavinliAnnsSeusiliteddasmunaazaniuil fsuannsadifeodauilimainvans
1y dsmaliunumvesaguagiuimadsuludufdrisauazainlunisdoud wasduginnig
Wasuuwlaslugaiiva dedndudeiidedial fnveAdva uazanuansalunisiuda wewaun
anuAnwliviiunazaesnndosiuuunvesdsaslummssuil 21 msiasuulamepidviadmansynuagis
fifedAysensuimsanudnuilunarsdd seiulassaiuazszuunisuimsdanms suuuunisdeans
WAZNTHAIUTIN MTUTMINTNEINTUALIVUTELIN ARDAFUNITHAILIYAAINT NITUTITARTUANYILUUL
drusnilugeaddvadniudesusuasuguiuy waznszuiunsliaenadesiuiiunvesnisdsuudas Tag
Mweluladadvaduedosdielunisdnaiu nisddwismesfidnlddudoynde vauins a3 yaains
oy fUnAses uavyuwu nqul MsuImsinnisiasevisldnaredunfndfyiitiseduresuuuy
Anuduusiarnsdansanusiiese e ldladnndslunisuinisanudnw Tnewliuanuduiug
wnssuufieguuiiuguresenulindausgmsimnendefatuuas iy Jaduddyiidmadenuduiaves
mMsuimsaauAnwinuuildusailugadavia ln anzdihddvadiamsaaiddeimiuas fuindouns
Wasuwlas mafaunfinueAdnavesyaainsliaunsalimelulaslunsvihanunagnisidnsuldogned
UseAnBnm msadefausssuosdnsfibesiomatiduiiuiasnsdousimiu saensunisimulnseads
‘ﬁugmﬁ%ﬁaﬁmmzammzﬁ'ﬁq nsikAanIsUTsanufnwkuuliduswlugafialuussandldly
UiunvesUszmedlng msiisisanuuandisiuaamioutasdnnnvesaniufing yuvy uagviesiu
Ma0AIUULIUILUALENSANAASTEAUYIRIUNITRAUINTANYILALATTE N1smuATeYIeAuTINLD
sewinsanufng vy waymbhenuiiiesdes WunalndWalumsseauminens uanidsuaiui uas
SufuiwuaunmnsEnylidenadosiuanusenisvesdounasdnnlugafdva egdlsinm ns
UsmsanuAnwikuuiidusilugafdviadundyduanuvintmenaiedsens ATAVEDNAMNIRATTa
Jodnfinduiinue wazviruafvesiidwlddnuds sudassnuiuanuvasndouazanududiudives
foua Fededliunisiansedamnzauitelinmsuimsanufnuinuuiidwsulugafdviaamnsaiaun
AMNWMSANYILATABUAUBIALABINTYBsHITouLar danslFegreliUssAnE A muas iy

MnMIFLATILLIMNsUIsaauAnwIuuiidusnmedlngluganisidsundamisida
Usenausie 4 asrusenaunan 17 ssdusenaudes fe (1) Jadvativayu & 4 ssduseneudes e Ay
funRdva nueAdtaresyaaing Yausssuesdnsfiiiesonisiidandan Tassadefiug uiiva (2)
nszUIUNsidIusIN atuayu 3 4 esddsznavges Ao n1sidusinlunisiauny nsdidiusauluns
fnduls nsddusalunisdndunu msfiduswlunsussiliuea (3) gldwladiuds advayu i 5
aeRUTENOULRY AB HUIMNT AJWALYAaINT UniSeu fUnATaY YuruLaziATedle uay (4) naluladdadva
atfuayu 1 4 ssdusznoudes Ao uwanwosumsinusuiy ssuasaumAiianITUIS 1n3esllonis
doansidvia sruunsiBeueeulat
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22 (3), 78-95.

By JaS0. (2563). MavdmsanuAnwigaufzunisinen, fiaded 5. ngamme : draa

Tnese Auansnil. (2564). nsAnwinglugafidsna: Taniauazauimie. n3ame : aensal
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Abstract

As a key base for talent cultivation, universities must fully recognize human resource
management’s importance. Scientific and reasonable management strategies can significantly
improve the overall efficiency of human resource allocation, laying a solid foundation for university
teaching work. This article is based on the current situation of human resource management in
universities, and explains the "Pareto optimality" state of human resources in management theory. It
delves into the prevalent issues within university human resource management and suggests that
universities strategically bolster the integration of information technology and meticulous talent
management, emphasizing talent cultivation and development to provide valuable reference ideas
and useful insights for the reform and innovation of human resource management in universities.

Keywords: Human Resource Management, Allocation Effectiveness, Strategy

Introduction

Currently, China's higher education is entering a phase of popularizing global standards. As
the internationalization and marketization of higher education accelerate, the country has
successively introduced various talent management policies, intensifying the talent competition. This
development has raised the bar for personnel management in universities. Concurrently, multiple
reform measures, such as the Ministry of Education's implementation of undergraduate professional
evaluations and the construction of university teacher information management systems, have
presented both new challenges and opportunities for personnel management in universities. To
enhance the efficiency of personnel management, it is essential to actively leverage information
technology to streamline management processes and transition from traditional, broad management

to a more refined approach.

Human Resource Management in Chinese Universities

In addition, from the perspective of regional distribution characteristics, the group of highly
educated and professional title teachers tends to cluster in economically developed areas along
the eastern coast, resulting in a structural contradiction of weak teaching staff in underdeveloped
areas in the central and western regions. Currently, high-quality faculty in Chinese universities,
especially high-level talents with outstanding research abilities, have become the core resources
that universities compete for, which further exacerbates the regional talent gap. In terms of
management positioning, human resource management in universities is considered an auxiliary
tool for scientific research and teaching. The human resource management of universities has been
in a passive execution state for a long time, lacking top-level strategic design and not widely

recognized by the faculty and staff.
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In the context of rapid social development, the reform of university teaching should also
keep pace with the times. As a key factor affecting the quality of university teaching, teachers play
an important role in promoting the improvement of the university education level. The core part
of university human resource management is the management and allocation of teacher resources.
Optimizing the human resource management system, improving the human resource management
system, accelerating the reform of university teaching, and leveraging the core role of teachers in
teaching all rely on the degree of attention that universities pay to human resource management
work. The work of human resource management is closely related to the development of
universities. Through human resource management, the comprehensive quality of teachers can be
improved, thereby enhancing the scientific research ability of universities, promoting management
innovation, and realizing the modernization reform of universities. In today's constantly changing
society, only by constantly relying on innovative ideas and methods, optimizing the human
resource management mode of universities, and improving the management system, can we
continuously attract more excellent teachers to universities, thereby improving the overall teaching
and research level of universities, expanding their visibility, and providing assistance for the
development of universities.

A reasonable composition of the teaching staff can actively promote the development of
universities, while an imbalance in the structure of the teaching staff will weaken the operational
efficiency of universities. In the rapid development of universities, the composition of the teaching
staff appears unreasonable in terms of age, title, and academic structure. From the perspective of
changes in the education market in recent years, many universities have carried out corresponding
reforms and innovations in their human resource management systems, whether it is the reform of
teacher positions or bold attempts in talent mobility, salary distribution, and other aspects.
However, at this stage, the human resource management work in universities is still influenced by
traditional personnel management concepts, leading to more problems and hindering the effective
development and implementation of human resource-related work.

1. The current situation of human resource management in Chinese universities

With the continuous advancement of education reform in our country, great progress has
been made in the teaching reform of university management. However, there are still some problems
in its education management system, and university management needs to be further improved.
Firstly, since 1999, Chinese universities have continued to expand their enrollment scale, with an
annual increase in enrollment numbers. Compared to the slower growth in the number of university
teachers, the teacher-student ratio has continued to increase, and universities can only adopt public
classes and large classes. Secondly, there is a common problem of an insufficient number of high-
level teachers in Chinese universities, with prominent issues in the quality of teaching and research.
The proportion of highly educated teachers is relatively low, which is very unfavorable for improving
the quality of teaching in schools (Yu Zhang, 2021 : 3). In addition, from the perspective of regional
distribution characteristics, the group of highly educated and professional title teachers tends to
cluster in economically developed areas along the eastern coast, resulting in a structural
contradiction of weak teaching staff in underdeveloped areas in the central and western regions.
Currently, high-quality faculty in Chinese universities, especially high-level talents with outstanding
research abilities, have become the core resources that universities compete for, which further
exacerbates the regional talent gap. In terms of management positioning, human resource

management in universities is considered an auxiliary tool for scientific research and teaching. The



P’ourmég[Nisd:w'ay VOL.27 NO.1 Janwary-June 2025 (55

human resource management of universities has been in a passive execution state for a long time,
lacking top-level strategic design and not widely recognized by the faculty and staff.
2. The Importance of Human Resource Management in Chinese Universities
In the context of rapid social development, the reform of university teaching should also
keep pace with the times. As a key factor affecting the quality of university teaching, teachers play
an important role in promoting the improvement of the university education level. The core part of
university human resource management is the management and allocation of teacher resources.
Optimizing the human resource management system, improving the human resource management
system, accelerating the reform of university teaching, and leveraging the core role of teachers in
teaching all rely on the degree of attention that universities pay to human resource management
work. The work of human resource management is closely related to the development of universities.
Through human resource management, the comprehensive quality of teachers can be improved,
thereby enhancing the scientific research ability of universities, promoting management innovation,
and realizing the modernization reform of universities. In today's constantly changing society, only by
constantly relying on innovative ideas and methods, optimizing the human resource management
mode of universities, and improving the management system, can we continuously attract more
excellent teachers to universities, thereby improving the overall teaching and research level of
universities, expanding their visibility, and providing assistance for the development of universities.
3. Elements for optimizing the allocation of human resources in Chinese universities
In the process of optimizing the allocation of human resources in universities, there are
several important factors that need to be considered. In the process of optimizing the allocation of
human resources in universities, there are several important factors that need to be considered. The
first thing to optimize is Organizational objectives. Reasonable allocation of human resources should
be consistent with the goals of the organization. According to different goals, different human
resource allocation strategies can be formulated. For example, if universities have plans to expand
student enrollment, they need to introduce corresponding professional teachers and counselors to
meet the requirements of the Ministry of Education for student teacher ratio and meet the normal
teaching and educational management needs of the school. The next thing to optimize is Job
requirements. Job requirements refer to the demands and abilities that each position has for its
employees. In the allocation of human resources, it is necessary to determine the required employee
qualities and backgrounds based on the characteristics and responsibilities of each position. The third
thing that needs to be optimized is Personnel supply. Personnel supply refers to the existing
employee resources of an organization, including the quantity, quality, and work experience of
employees. By evaluating the gap in existing employee resources, it can be determined whether new
hires or interal transfers are needed. What needs to be optimized in the end is Training and
development. Training and development are important aspects of human resource allocation.
Through training and development, employees' skill levels and professional qualities can be
improved, helping them adapt to new job requirements. Regular training and continuing education
can ensure that employees are aligned with the needs of the organization (Jinyan Zhang, 2024 : 186).
4. Issues in University Human Resource Management
A reasonable composition of the teaching staff can actively promote the development
of universities, while an imbalance in the structure of the teaching staff will weaken the operational
efficiency of universities. In the rapid development of universities, the composition of the teaching

staff appears unreasonable in terms of age, title, and academic structure.From the perspective of
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changes in the education market in recent years, many universities have carried out corresponding
reforms and innovations in their human resource management systems, whether it is the reform of
teacher positions or bold attempts in talent mobility, salary distribution, and other aspects. However,
at this stage, the human resource management work in universities is still influenced by traditional
personnel management concepts, leading to more problems and hindering the effective
development and implementation of human resource-related work.

4.1 The current human resources structure is unreasonable.

Universities still face many challenges in human resource management, among which
the irrationality of human resource structure is particularly prominent. Universities still need to make
further efforts to improve the professional spirit of their staff. In addition, the human resource
management level of many universities is still unable to meet their growing needs, and there are
many shortcomings in the practice of management principles. While promoting management
innovation, universities also need to adjust their human resource structure reasonably in conjunction
with the development trends of the social economy and industries. However, in the process of
transformation, the pace of human resource restructuring in most universities is slow, and the results
achieved are not satisfactory (Bayin Tsetsek, 2022 : 56 57). This leads to unreasonable human resource
structure and proportion in the actual work of universities.

4.2 The human resources employment mechanism needs to be updated

In the optimization and development of human resource structure in universities, it
is necessary to clarify goals and tasks, and to improve the level of human resource management
through the formulation of human resource strategic planning and other countermeasures (Ke Xu,
2022 : 241). However, many universities have not reflected their development trends and educational
characteristics in the adjustment of human resource structure. In terms of employment mechanisms,
some universities still have relatively outdated concepts, leading to low efficiency in the utilization
of human resources. In addition, with the increasing competition among universities, the lack of a
positive atmosphere of cooperation and awareness of human resource sharing undoubtedly limits
the effective utilization of human resources.

4.3 Improve the competitive incentive system for human resource management

The competitive incentive system plays a crucial role. Competition can effectively

promote the improvement of workability, while incentive measures can further stimulate the
enthusiasm of human resources. However, there are still significant lags and limitations in
implementing incentive mechanisms in current universities. There is still a lack of in-depth thinking
on incentive methods and means, which are clearly separated from the actual work environment,
making it difficult to fully stimulate the enthusiasm of administrative teaching personnel in
universities, failing to unleash their potential, and overall lacking in science and practicality. In
addition, the internal competition and incentive system of universities is still imperfect, and the
evaluation and audit of talents are too superficial, lacking in-depth investigation, making it difficult to
fully prove the comprehensive ability and quality of talents. In the long run, this may lead to a
weakening of talent's work motivation, or an excessive pursuit of economic benefits and job
promotion, resulting in work becoming overly utilitarian.

4.4 The performance evaluation system is not sound.

Chinese universities still face the problem of unscientific and imperfect performance
evaluation systems in human resource management. Effective performance evaluation is not only

the core of modern human resource management, but also the key to stimulating teachers' work
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enthusiasm. However, the existing performance evaluation system is often too formal and lacks
substantive key performance indicators, making it difficult for the evaluation results to truly and
objectively reflect the scientific and rational nature of the system. In addition, the reward and
punishment mechanism has not fully played its due role, making it difficult to effectively distinguish
between good and evil. In terms of institutional construction, although some universities have
established a series of evaluation, supervision, and incentive systems, these systems are often only
on paper and have not received substantial implementation and attention, making these regulations
lose their due significance. Therefore, we need to further improve the performance appraisal system
to ensure that it is scientific, effective, and truly plays its appropriate role.
5. The application background of "Pareto optimality" in human resources based on the
perspective of management theory
At the beginning of the 20th century, Italian economist Pareto proposed that "the most
efficient allocation of resources refers to a state where no change can improve the situation of one
party or worsen the situation of others, that is, the improvement of the situation of any party will not
worsen the situation of any party." This theory is later known as the "Pareto efficiency optimal" theory.
The process of people pursuing "Pareto optimality” is the process of management decision-making
(GuanglJian Wei, 2008 : 98-100) Human resource management is essentially the allocation of talent
resources. The concept and role of resource allocation. The term "allocation” in "Cihai" dictionary
means provision and arrangement. Internationally, the corresponding terms are "placement" and
"matching". The former focuses on the deployment and positioning of personnel, ensuring that
everyone has a suitable job task, that is, finding the appropriate job position for them; The latter
emphasizes coordination and matching during the configuration process (Jinyan Zhang, 2024 :185).
From the perspective of human resource management, human resource allocation means
scientifically and reasonably allocating human resources inside and outside the organization to
various job positions through specific methods and strategies, ensuring that the right people do the
right things, and thus ensuring that the organization's various tasks can be completed on time, with
quality and quantity. In modern organizational management, the allocation of human resources is an
important concept. It involves how to allocate and utilize human resources reasonably to achieve
organizational goals and optimal benefits. Human resources refers to every capable employee in an
organization, whose knowledge, skills, experience, and creativity constitute the core competitiveness
of the organization. Human resource allocation is the process of assigning suitable employees to
appropriate positions based on organizational needs, and managing them through training, incentives,
and other means to maximize efficiency. The allocation of human resources plays an important role
in organizations. It can help organizations optimize the allocation of human resources, ensuring that
every employee can utilize their expertise in the best position. By rational allocation of human
resources, organizations can improve employees' job satisfaction and teamwork ability, thereby
enhancing work efficiency and productivity. In addition, the allocation of human resources can also
help organizations discover and cultivate potential employees, providing a continuous talent reserve
for the sustainable development of the organization. The Pareto optimality of human resources is
based on the perspective of management theory. Pareto optimality " refers to an optimal state of
resource allocation, where the idea is how an individual can satisfy their own needs as much as
possible under the given scarcity of available resources and limited existing knowledge. Pareto
believed that the most efficient allocation of resources refers to a state where no change can improve

the situation of one party or worsen the situation of others, that is, the improvement of either party's
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situation will not worsen the situation of either party. The "Pareto optimality "pursued by economics
refers to the state where "no one can be improved without harming some people", that is, maximizing
the total social utility (Changzai Li, 2016 : 110). From the perspective of management theory, the so-
called "Pareto optimal "state of human resource allocation is the ideal goal pursued by organizations
or enterprises in human resource allocation. In this state, any form of human resource allocation
cannot further improve the effectiveness of the organization without harming the interests of other
organizations or the overall society. In other words, in this state, the allocation of human resources
has reached its optimal state, and it is impossible to improve the efficiency of the organization through
reconfiguration, without causing adverse effects on other organizations or the entire society. The
Pareto optimality of human resources means that every individual within an organization can fully
unleash their potential and achieve maximum personal value in the most suitable job position. In
human resource allocation, when an organization or enterprise reaches a Pareto optimal state, it
means that the allocation of its human resources has achieved maximum utility without sacrificing
the interests of other organizations or the overall society (Jinyan Zhang, 2024 : 186). In other words,
any further reconfiguration of human resources cannot bring greater utility growth to the organization
without harming other stakeholders. In short, organizations in the Pareto optimal state achieve the
full utilization of talents, where each employee can unleash their maximum potential in their most
suitable position.
6. Suggestions for promoting optimal allocation of human resources in universities

based on management theory

Based on "Pareto optimality" in human resources management theory, the following
suggestions are made to promote the optimal allocation of human resources in colleges and
universities:

6.1 Universities need to enhance the effectiveness of human resource management
from a strategic perspective.

Universities should establish strategic human resource management as the core
driving force for organizational development, and achieve deep synergy through systematic
integration of human capital and strategic goals. Specifically, clarifying the development goals of the
school, accurately predicting the demand for human resources, and formulating corresponding
strategies for acquiring, allocating, developing, and retaining human resources, ultimately achieving a
two way strengthening mechanism between organizational strategic goals and human resource
efficiency.

6.2 Strengthen the refined management of human resources in universities

Universities need to establish a human resource management system that combines
strategic planning and dynamic adjustment. Through multidimensional analysis of the professional
structure, ability map, and career development needs of teaching, research, and management
personnel, a precise allocation mechanism based on competency models should be established. On
this basis, a four-dimensional evaluation system including teacher ethics and style, teaching quality,
scientific research output, and social services will be constructed, and a performance management
mechanism integrating quantitative and qualitative evaluation will be implemented. A differentiated
reward and punishment system will be implemented to stimulate talent innovation vitality. It is
suggested to establish a digital personnel management platform to standardize the recruitment
process, dynamically manage contracts, and intelligently manage archive information. The focus

should be on promoting the reform of the teacher appointment system, constructing a market-
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oriented selection mechanism of "setting up positions according to needs, competing for positions,
and contract management", improving the system of appointment period assessment and last place
elimination, and forming a closed loop optimization of human resources allocation. At the same time,
by constructing a teacher development index model, scientifically predicting talent demand,
optimizing age and academic structure, promoting precise adaptation of educational resources and
school positioning, and ultimately maximizing human resource efficiency.
6.3 Strengthening the informatization construction of human resources is also

necessary

Through the establishment of a perfect human resources information system,
real-time updating and sharing of human resources information is realized to provide decision-
making support for university management. At the same time,the use of big data, artificial
intelligence and other advanced technologies to carry out in-depth mining and analysis of
human resources data, to find out the potential demand for talent and configuration
problems, to provide a scientific basis for the optimization of human resources.

6.4 Focus on the training and development of human resources

Colleges and universities should increase investment in personnel training and
development, provide diversified training and development opportunities, and help employees
improve their skill level and comprehensive quality. College administrators should recognize the
importance of training work to improve the quality of teachers, build a perfect teacher training system
from the actual teaching of colleges and universities, and strengthen the training of previously in-
service and new teachers. Improve the teacher training system should be in accordance with the
training object's own situation, clear training objectives, scientific arrangement of training content and
optimzsation of training methods, and in the training work to establish a scientific assessment and
evaluation standards, the actual effect of training for a comprehensive evaluation, and then to
achieve the whole process of training tracking, and effectively improve the quality of training. At the
same time, the establishment of a sound career development channel and promotion mechanism,
to provide employees with a broad space for career development, and enhance their sense of

belonging and loyalty to the university.

Conclusion

To sum up, this article analyzes the current situation of human resource management in
Chinese universities based on an understanding of the application of Pareto optimality in human
resources. China's higher education is currently in a critical stage of connotative development. As the
core carrier of knowledge creation and talent cultivation, the improvement of the management
efficiency of human resources in universities is directly related to the realization of the national
strategy of building a strong education country. This study concludes that, firstly, the establishment
of the concept of strategic human resource management provides a top-level design framework for
the reform and development of universities. shifting talent work from traditional transactional
management to strategic support, and achieving a deep integration of human resource planning and
university positioning. Secondly, by refining the job classification evaluation system, constructing
differentiated incentive mechanisms, and improving the performance management system and other
refined measures, the homogenization and extensive problems in traditional personnel management
have been effectively solved, creating institutional guarantees for the professional development of

the teaching staff. At last, The human resource training and development systems in universities
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require the construction of a three-dimensional ability development model encompassing "teaching-
research-service," as well as the implementation of a hierarchical and classified teacher development
plan to significantly enhance teachers' innovation ability and educational level. Under the guidance
of higher education and teaching reform, the establishment of an evaluation system guided by
innovative value and ability contribution has effectively stimulated the innovative vitality of the talent
team. By optimizing the talent flow mechanism between schools and building interdisciplinary teams,
the structural contradictions of human resources in universities have been alleviated, forming a
dynamically balanced talent ecosystem. The coordinated promotion of these reform measures not
only enhances the core competitiveness of the talent team in universities, but also provides a talent
guarantee for higher education to serve the national innovation-driven development strategy.

In response to the above issues, the deepening development of human resource
management in Chinese universities urgently needs to complete the following tasks at this stage:
firstly, the establishment of a dynamic adjustment mechanism guided by strategic ¢oals, so that
human resource policies can resonate with higher education reform at the same frequency; The
second is to strengthen the data-driven talent governance capability, relying on artificial intelligence
technology to achieve accurate prediction and personalized services for talent development ; The
third is to improve the international talent recruitment system and take the strategic initiative in
global talent competition. Only by continuously deepening the innovation of the human resources
management system and mechanism can we effectively promote the modernization of the higher
education governance system, and provide an exhaustible impetus for building an educational

powerhouse and realizing national rejuvenation.
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