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Abstract

The objectives of this study was to the Buddhism principles and Strategic
for change management in the organization. Results of the Academic; Due to
environment changes all the time because the world has entered an era of
information and technology, which make the changes occur rapidly and make the
forecasts for planning ahead more difficult. Strategic change management in the
organization such as investment budget skill time manpower and other resource etc.
Nowadays is very important. It is extremely challenging because everything is
uncertain in human society based on Buddhist principles. Change is inevitable,
everything is impermanent. Therefore, the organization will continue to exist, is
required to set out the proper strategies for organizational change management. The
strategy will be the driving force to determine the direction of operations, to achieve
the vision and mission of the organization according to the public administration. It
will require cooperation from everyone in the organization. And executives must be
prudent and flexible, must have the skills in management and can decide which
strategies or tactics that appropriate to deal with the changes in organization, from
both internal and external factors. This article discussed on John P. Kotter’s the 8-
steps process for leading change, invented by the western scholar less than 100 years
ago. It also discussed on integrating the principle of the Sevenfold Sappurisadhamma
according to Buddhism, which arise from the Buddhist teachings of the Lord Buddha

more than 2600 years ago.
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