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Improve productivity and quality with the principles of Cause and effect

diagram, 5S and staff training, Case Study: Greenspot Co., Ltd.

a [ L3 e’l LY a o [ 2 Y L3 o‘3 a a L3 4
A1IAU WUTIA, UNUT ATNABUNEAT, UUNIAIU Uszaan’, GREX GGG

q

It IITIT oK

Tidarat Poonnarong, Nutnaree Domronganukool, Nontawat Prasong, Sirawich Suksud

and Aungkana Paopiboon

Received: March 17, 2020
Revised: April 20, 2020
Accepted: April 22, 2020

DOI: 10.14456/jra.2020.9

UNANED

unmAdeiliiinguszasiiiefinuinisususssannmuazmsiiiamanansoe
anuNUDILaRIVALAzHA N1sEneusNTnuLa 5 & IagldnidualuRnismenis
dunwalyldtoyadidy J1uau 15 AU waznsdaunawuulifidisin kan1s3de wudt 9N
NFHNOUITUNTNMULARZUNUN WHUYTNMUARLRLAZHANTIEEN 58 Wagn1SHNoUTY
wifnenlagldsreznaiuivusanielu 4 ifou sevinafieusuneu-funnu 2563 wadld
mdanmsiuiunmsuTuUTainiy 138.1% eunainmsiineusuminauainaziuuneu
9UTH 42 AzLUY waznasanausuntnamdy 100 azwuy wiinaulivinuelunisvineull
Usgaumsaifianniudnae naudsuusala 20,000 ¥I0/9u UaznenaaINnsUTul
\a3esdng susudninugrsaniinau daveddulssnuliidussdovdanuiussdey

Seuseevilviang UAmn T Iilun sHARFUALRLTY 21,500 ¥30/3ulag Winfu 7.5 %

ANENARY 1 UHUNTLAALVRLAZHA, NSHNBUTY, 54

Y uminendumalulagsvuenadyys; Rajamangala University of Technology Thanyaburi

Corresponding author, e-mail: tidaratpoonnarongl8@hotmail.com, Tel.0917586674



90 | The Journal of Research and Academics Vol 3 No 3 (September-December 2020)

Abstract

The objective of this research paper is to study image improvement and
productivity by showing key and results of staff training and 5S by using economic
research by interviewing 15 key users and observing (participatory observation).
Without participation. The result of the research shows that from the training of staff
in each department The chart shows the reason for using the 5S and the training of
staff by using the improvement period within 4 months between December - March
2019. The result after the improvement is 138.1% due to the training of employees
from the scores. Before training, 42 points and after training for employees to be 100
points. Employees have more work skills and experience. Before the adjustment of
20,000 bottles / day and after the improvement of the machine Training for employee
skills Organize the factory orderly, orderly, reduce accidents, resulting in increased
production of 21,500 bottles / day, equivalent to 7.5%
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