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ABSTRACT

The research aims to develop and improve the quality of staff and clients
by using training techniques and developments in the course of work. The main PDCA
and sales techniques to induce customers to help in the development and the sales
of the company to implement and continuously contribute to organizational success,
quality and to sell more product. In the research, we learn about the problem of
PPS. Autotrade co., td. found that there are employees who do not have work
experience until causing a delay in work such as the employee use the tools for the
wrong that make the customer is not convinced and avoid the next visit By training
and developing techniques during work and using PDCA principles and customer sales
techniques to assist in the development of the work flaps and sales of the company
for continuous implementation and resulting in The organization is more successful
and the quality of sales.

The results revealed that the improvements that can reduce the number
of employees at 70% and also increased the number of staff who are eager to work
more percentage by 28.57%, which can improve customer satisfaction in service to

customers of 33.33%

Keywords: PDCA, Quality of employees, Sales techniques to attract customers
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