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Abstract

The objectives of this research were for the Policy Analysis and Preparing
to the Provincial of Self — Management of Nakhon Sawan Province, and this research
had been represented to prepare the strategy to be the Self - Management of
Nakhon Sawan Province which it was a qualitative research methodology, there were
17 key informants or group discussion, especially with the 9 research experts :
academicians, the leaders of organization, the public social networks, and the
government official leaders, in this case this research had been analyzed through the
SWOT Analysis, it’s a research tool, it was the key informants, and group discussion
structures, and descriptive analysis. The research found: 1) Preparing the strategy to
be the Self — Management of Nakhon Sawan Province had been found the preparing
into 3 ways, these were the Government Strategy Planed which focused on the
situations required, the promoting of the community to the decentralization of the
admiration, the coordination, and freedom the financial to be flexible, and
achievement according to the financial management policy together with the
resources of budget was received from the centralization and local government
organization. In the same way, the human resource had opened a chance of the
people in societies to discuss, sharing their ideas that it would bring to the latest
policy, empowering to culture local community management. And 2) Preparing the
strategy to be the Self - Management of Nakhon Sawan Province is composed of 4
strategies: the first is the preparing to develop to empower controlled, the second is
the preparing to develop rules and methodology, the third is the preparing to be

developed, and the last is the preparing to keep going the community is sustainable.

Keywords: policy, preparation, self-management province.
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