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Abstract

The objective of the study was to present the Buddhist management
model of Health Security Fund in the Health Region Il. This study was the research
and the development. The research divided into 3 steps: the 1% step was to study
the state and problem of the management of Health Security Fund by using the
questionnaire with 0.80 of the content validity. The sample was 212 funds from 452
funds in the Health Region Il consisted of Nakhon Sawan, KamPhaeng Phet, Chainat,
Phichit and Uthai thani. The sample size determination used the Krejcie and Morgan
Table and the stratified random sampling. The statistics used Percentage, Frequency
and F-test. The data analysis used the Statistical Package for the Social Science: SPSS.
The 2" step was to make the Buddhism management model of Health Security Fund
in the Health Region IIl with the focus group discussion from 11 experts. The 3" step
was to check and confirm the Buddhism management model of Health Security Fund
in the Health Region Ill with the seminar from 15 experts. The results of the research
found that the Buddhist management model of Health Security Fund in the Health
Region Il consisted of: The management factors consisted of 5 aspects: 1) planning:
having the good process of planning, having the community health plan, and making
the good annual action plan, 2) organizing: having the good structure and job
assisnment, specifying the rule and regulations for working, and setting the system
that supported the good working, 3) staffing: having the good process of providing
the workers, building the mechanism and the staff enough, and having the good
potential development of the staff, 4) directing: having the leadership of the chairmen
of the fund, setting the process of the meeting and making the cooperation with the
committee, having the good communication system, and providing the equipment
for the working enough, and 5) controlling: having the good process of the project

management, having the mechanism and the process of monitoring and evaluation,
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setting the system of the internal audit, and having the process of lesson learned

and the continuous development.

Keywords: Management, Health Security Fund, Buddhist Management
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