NIENTIWINNS UN 4 aduil 2 (wweu-iguieu 2564) | 187

WUINNNITUSHITUAULHUENSAEA VRS USEUNN AN AN IN1EBNIS
NWUNIYIA

Guidelines for the Administration according to the Strategic Plan of the

Sport Schools under Thailand National Sports University

Syeying wasdinges!, Unuassa Indaving? wagiiuiinmi dungiu’®
Thanyaphat Saengsriluang, Paphonsan Potiphitak and Teeppipat Santhawan

Received: September 27, 2019
Revised: November 10, 2020
Accepted: November 12, 2020

DOI: 10.14456/jra.2021.42

UNANED

=

unANuITeasliTngUsrasdAiiio 1) AnwanInn1suInisaIunIuiay
gNEAANSTURALTUTOUANT 2) MIUUININITUIMITIUAUUNUYNSAIANTYDILTUTBUAW
f91i0 W INGIFUNISANIMAIA NGUFI0E19 Ap LsaSeuRmdsiaumIneIdenisnum

o

U 13 lsaSeu Jglvdeyansdu 217 au 3aUsenausiy JuImsisasey asHaeauiv,

Wugu wavgrnaaufn lagleisn1silnnnsnunsaduasiosuny wainn1sduAIRgIaLuY

sl Y
1

nau Wisuileudadiuuar]liidnisiuaan wiesdleflddunuvasunuannsuszanmue
5 5eu Smnmifisaviiiy 0.95 addldlunsinszideya Ao Anrwd Afesay Alade
nazd U BAULIINTEIY 2) MUUININTUTITNUALIHUENEMAanSTadlsas Bufimn
Tnomsdssauaununguiidenngsiuig 7 au wasnsinmgiidon wamside nud 1)
anMAIUIMINUMLLHUgMsmManivaslsaSeuin Taonmsamegluseduunn waziile
NTFRZAIY WU anmnsUSURaean Ae aunsruiunswUasunulgnisufun
$04A931 A FUNTEUIUNITAAMINLA UL UND uazd Ul Tanineige Ae fiu
NILUIUNMTIAVIURUYNTATEAT 2) WUINNITUTVITINUAUUNUENSAAnTYaIlTuTeu

Avn fifadl 2.1) MUNTEUIUNITIAVIUNUENSANERT an1UANYIINITUTNITNUAINIATNNT

" AuEATANENS NNTINeNuII¥AUATEITIA; Faculty of Education, Nakorn Sawan Rajabhat
University

? pougdnenaansuavinalulad unnInendesvdguasaissd; Faculty of Scince and

Technology, Nakorn Sawan Rajabhat University

Corresponding author, e-mail: aun_aun0209@hotmail.ac.th, Tel. 094-6068855



188 | The Journal of Research and Academics Vol. 4 No. 2 (April-June 2021)

U3MIAUAIN (PDCA) SiM9219unn ussia Aznssuns dauszau sudumsdaruny
gNSA1ANTAIUNTEUIUNT SWOT 93en15iATIgnan nkInaeunslulaznieuen 2.2)
AunszuIunMswlatrulygnIsuun arstinszuiunsinsengsuusmsuasddiula
drunde uazinisnaununisandunulasinmy/fanssuligenndesiuidesiag Wusha
Husvasduazgnsmanivedlsaiou Memanumsdansfnwuagnsdanisimesis
Wgad kay 2.3) AuUNsEuIunsRenulazUssiung dnsindu Aanunisussidung
AuTazidEnfiirunegsaiiaue wazUiulTaiwuInseasdsnvesnsusziiiy
diellfsuuuumsUssiliudimumnzaniign

ANEARY: LUININITUTINITNU, WNUENSANERS, 15aS8uAu, In3ne1aen1sinIuiayi

Abstract

This research article aims to 1) study conditions of the administration
according to the strategic plan of the sports schools, 2) expose guidelines for the
administration according to the strategic plan of the sports schools under Thailand
national sports university. The research projected 13 sports schools as a sample
population along with 217 informants which consist of school administrators, teacher
of basic subjects and sports trainers by utilized krejcie & morgan table, group
sampling, compare the proportions and draw lots. The researcher provided a
questionnaire for 5 levels of estimation with an accuracy of 0.95 accompanied by
frequency, percentage, mean and standard deviation as statistical analysis. Besides,
the researcher provided a focus group with 7 experts and analyst the contents
following. The result found that 1) the management condition of the sports schools
strategic plan in the big picture is at a high level and when considering each aspect,
it found that the highest operating conditions is the process of transforming the plan
into action, followed by the monitoring and evaluation process. However, the aspect
that showed the lowest status is the strategic planning process. 2) the guidelines for
the management of the strategic plan of the sports schools consisted: 2.1) the
process of preparing strategic plans that the schools had managed by the quality
management cycle (PDCA), there were plans for the committee appointment,
organizes the meeting, prepares strategy plans according to the SWOT process or the
analysis of the internal and external environment. 2.2) the process of transforming
plans into action should have been analyst clients and stakeholders as a process.

Moreover, activities supposed to plan appropriately along with the school vision,
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missions, goals, and strategies both in education management and sports
management. Lastly, 2.3) In terms of the monitoring and evaluation process must
have regular supervision of the evaluation according to the specified details. In
addition, it can improve the details of the assessment in order to obtain the most

appropriate form of assessment.

Keywords: Guidelines for the administration, Strategic plan, Sport schools, Thailand
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