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Abstract

This research article aims to 1) study the elements, 2) develop activities in
each element, and 3) affirm activities in each element of the building team of
administrators to develop the potential of private schools in Thailand. The research
provided combined methods which consist of step one, study the documents
composition, literature and theories review, relevant research and in-depth interviews
with 10 key informants accompanied by content analysis. Step two analyze the
elements by quantitative research approach thru questionnaire survey tools with 349
private school administrators with a confidence value at .881. Alongside, the
researcher used a statistic program for social science research along with frequency,
percentage, arithmetic mean, standard deviation, and survey elemental analysis. Step
three develop activities through a discussion group with 10 experts. Step 4 affirm the
activities from 10 scholars and experts by the voting of experts accompanied by
frequency, percentage and content analysis. The study found that 1) the building
team of administrators to develop the potential of private schools in Thailand
consists of 6 elements: systematic team development, evaluation and performance,
empowering the team, cooperating team, building team strategies, and preference of
personnel suitable with positions. 2) The development of activities in each element
of the team building to develop the potential of private schools in Thailand contains
6 activities. And 3) the results of assuring the activities in each element of the team
building to develop the potential of the private schools in Thailand is suitable,

possibility, benefit, and accuracy.

Keywords: Building team of administrators, Potential development, Private Schools
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