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Abstract

The objectives of this research were 1) to study leadership characteristics; and
2) to study guidelines for developing leadership characteristics of school administrators
of private Chinese schools in Bangkok. This study was a mixed methods research.
Questionnaires were distributed to 200 people and in-depth interviews were used with
key informants who were 7 administrators of private Chinese schools in Bangkok selected
by purposive sampling. The research tools were questionnaires and interview forms. The
statistics used in the research were frequency, percentage, mean, standard deviation and
content analysis. The results of the research showed that 1) leadership characteristics
of school administrators in private Chinese schools in Bangkok, overall, were at a high
level. While considering each aspect, it was found that the side of honesty had the
highest average followed by a commitment to development, aim for success and the
enthusiastic side; 2) the guidelines for developing leadership characteristics of school
administrators in private Chinese schools in Bangkok consisted of: 2.1) in the aspect
of intelligence, administrators should have analytical thinking skills and synthesize in
policy making and planning; 2.2) on the side of integrity, administrators should be
those who adhere to the truth and correctness in life; 2.3) on the side of self
confidence, administrators must have the courage to speak up, dare to think, and
dare to act in order to innovate new things, respect and self-worth; 2.4) in the aspect
of emotional and mental maturity, administrators should express their ideas, emotion
and good feelings; 2.5) in the aspect of committing development and aim for success,
administrators should aim to allocate resources thoroughly and promote various
activities to develop personnel appropriately; and 2.6) on the side of enthusiasm,
administrators should be curious, pay attention to study to develop knowledge and
ability of oneself and others at all times in time by applying the theory to practice

appropriately in order to develop better schools.
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