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Abstract

The objectives of this research were 1) to study the problems of the
administration of Pracharath schools and 2) to find the guidelines for the
administration of Pracharath schools under the Office of Nakhon Sawan Primary
Educational Service Area 2. This study was a mixed methods research between
quantitative and qualitative research. A questionnaire was distributed with a
confidence value of .97 to the population that were all schools participating in the
Pracharath School Project under the Nakhon Sawan Primary Educational Service Area
Office 2 selected by purposive sampling. A total of 189 people were used. The
statistics used in the data analysis were frequency, percentage, mean and standard
deviation and a group discussion with 7 experts who attended the meeting. The
research instrument was an open-ended questions chart by using content analysis
techniques. The results of the research showed that 1) problems of the
administration of Pracharath schools Under the Office of Nakhon Sawan Primary
Educational Service Area 2, in overall, was at a moderate level. As an academic
administration was the highest problem; and 2) For Pracharath school administration
guidelines, on the side of an academic administration, there should be a promotion
of planning and design of teacher learning activities through the process of building
a professional learning community. On the side of personnel management, personnel
should be encouraged to develop individual development plans for teachers. On the
side of general administration, schools should collect information and create an
information database systematically. On the side of participatory management,
stakeholders should be encouraged to participate in school development in all

aspects. On the side of budget management and educational resources, schools
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should work with communities to provide budgets for media production, innovation
and technology in teaching and learning and report the results to all parties. On the
side of building relationships and cooperation with communities, there should be
opportunities for communities and schools to exchange learning activities and
publicize information on operations and risk management and risk-based solutions

should be designed and disseminate school innovations with best practices.

Keywords: Administrative Guidelines, Pracharath School, Nakhon Sawan Primary

Educational Service Area Office 2
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