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Abstract

The objectives of this research were 1) to study the conditions of human
resource management; and 2) to formulate the human resource management
strategies of the special local administrative organizations in Bangkok under the
Epidemic Situation of COVID-19. The research tool was an in-depth interview form.
The key informants were the administrators and officers of the district offices under
the special local administrative organizations in Bangkok. A purposive sampling was
used from people involved in strategy formulation and human resource practitioners
in 12 districts including 24 people. The results of the research found that 1) the
conditions of human resource management found that the recruitment and selection
process could not be carried out normally causing the personnel of the district offices
to be in a shortage condition. There has been a change in performance evaluation
model through more information technology systems including the modification of
rewards and remuneration to subsidies in the form of operational risks and non-
monetary benefits and has changed the training and development model to be more
online by emphasizing the Ministry of Public Health's preventive measures strictly;
and 2) human resource management strategies of the special local administrative
organizations in Bangkok under the Epidemic Situation of the COVID-19 consisted of
4 aspects, 18 strategies as follows: (1) Recruitment and selection consisted of 5
strategies; (2) Performance evaluation consisted of 4 strategies; (3) Reward and
remuneration consisted of 5 strategies; and (4) Training and development consisted

of 4 strategies.

Keywords: Human Resource Management Strategy, COVID-19 Epidemic Situation,
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