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Abstract

The purposes of this research article were 1) to study the conditions of
conflict management among administrators; 2) to compare the opinions of
administrators, teachers, and educational personnel regarding the problems of
conflict management among administrators; and 3) to present solutions of conflict
management problems among administrators in Educational Opportunity Extension
Schools in Chainat Province according to Aparihaniyadhamma 7. It was a mixed
methods research. For quantitative research, data were collected from a sample of
237 people and analyzed for percentage, mean, and standard deviation, then
compared the hypothesis tests by t-test and the F test. In terms of qualitative
research, data were collected through focus group discussions from 11 key informants
and analyzed the content. The results of the research found that 1) conflict
management among administrators, overall, the problem condition was at a
moderate level (X = 3.13, S.D. = 0.29); 2) the results of comparing the opinions of

administrators, teachers, and educational personnel regarding the conflict
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management problem condition of administrators found that gender, ages, positions,
and experiences were different. There were different opinions; and 3) guidelines for
solving conflict management problems among administrators in Educational
Opportunity Extension Schools in Chainat Province according to Aparihaniyadhamma
7 were as follows: 1) overcoming aspect, school administrators should hold meetings
regularly, social gatherings among people who worked together; 2) cooperation
aspect, school administrators should focus on having teachers and personnel work
together to plan, make decisions, act, and evaluate results; 3) compromise aspect,
school administrators should arrange a meeting to negotiate with the teachers to
compromise; 4) avoidance aspect, school administrators should control stressful
situations, promote and support teachers to solve problems by adhering to the rules
and regulations that have been agreed upon; and 5) in terms of allowing, school
administrators should encourage teachers who worked together, know time and be
punctual, allocate resources as well as assigning work according to the suitability of

each individual.

Keywords: Conflict, Educational Opportunity Extension Schools,
Aparihaniyadhamma 7
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