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Abstract

The objectives of this research article were to study risks in crisis
management and to study the framework for crisis risk management: a case study of
the government's management of the coronavirus disease 2019 (COVID-19) epidemic
situation during 2020-2021 in Ratchaburi Province. This was a mixed methods
research. Data were collected from questionnaires and interviews using Yamane's
sample size calculation formula, the number was 400 people. Statistics used to
analyze the data were frequency, percentage, mean, and standard deviation.
Descriptive content analysis was used. There were 32 key informants for qualitative
research. Data analysis was divided into 5 steps: inductive analysis, data verification,
indexing data, making temporary conclusions and eliminating data and creating
conclusions and proving conclusions. The results of the research found that 1) the
risk of crisis management, overall was at a high level. The aspect with the highest
average was health risk, followed by environmental risk. Operational risk had the

lowest average and also viewed that the management of the COVID-19 epidemic
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situation did not yet cover the problem conditions, policies, laws, measures or
regulations. There was a lack of risk assessment. People reduced their reliance on
the government and found ways to protect themselves according to social measures;
and 2) the overall crisis risk management framework was at a high level. The most
average aspect was risk assessment, followed by risk identification or event
identification. And communications and information systems had the lowest
averages. From crisis came change, which was both an opportunity and a challenge
at every level. The government and related agencies should use the situation to
monitor and review failures in management and solve problems, and all social
sectors should integrate cooperation in management to reduce inequality and create

fairness.
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