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Abstract

This academic article aims to study the Kaizen management concept that
has influenced the continuous development of Japan. It was found that Japan has
geopolitics that have made Japanese people alert and prepared to survive in a
country with natural disasters, especially earthquakes and cold weather. Japan was
a defeated country in World War Il, and the Japanese people used it as a lesson to
develop themselves to be strong in terms of economy, science and technology. After
the war, there was a change in politics from an absolute monarchy to a democratic
system, and there was a real decentralization of governance power, both in terms of
concept and practice, to give local areas the freedom to govern and develop
themselves. These fundamental factors are related and have an influence on the
Japanese to think of ways to manage their lifestyles and jobs that required quality
control of industrial products. Later, they developed the concept of continuous
quality improvement in production systems and products called Kaizen
management, which means change for the better. Such management thinking has
played an important role in the successful development of industries, especially the
Japanese automotive industry, creating economic prosperity and national
development in terms of high standards of living, infrastructure, technology, etc.
Therefore, Kaizen management is known throughout the world in both academic and
management circles. It has become a lesson for other countries to study and apply

to the development of organizations in both the private and public sectors.
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