113581539873vn15 U1 8 adudl 2 (@unau-wwiey 2568) | 145

= 3 a a a S Y a =
ﬂ’]iﬂﬂ‘l&ﬂ’e’]\‘iﬂ‘lJiZﬂE]‘Uﬂ’]iU‘J‘Vi’lﬁﬂ’liL‘UaEJ‘I.JLL‘Ua\‘lL%ﬂﬂﬁﬁg%ﬁ‘d@ﬁﬁﬁlUiﬂ'ﬁIﬁ\‘lLiﬂu

218 1an1EaN19N1SANEN

A study of Strategic Change Management Components of School

Administrators in Educational Opportunity Expansion Schools

MA550d 21AeTuUNS! 1ls Wisadan? wazendnual Ligan’

Ratdawan Wongkhumchan, Waro Phengsawa and Akkaluck Pheasa

Received: July 07, 2024
Revised: September 04, 2024
Accepted: September 16, 2024

UNANED

a =1 ¢ A ¢ s a N a
UNAITUT ?Ju&l'lfﬂﬂqﬂizaﬂﬂLW@ﬂﬂ'l‘ﬁ']@\‘iﬂﬂi%ﬂ@‘Uﬂ']TUiW'Wiﬂ’ﬁL‘UﬁEJULL‘Ua\TLsﬁﬂﬂa

Y a

nsveuImslsaseuvenslontaniinisfny sedeuisn1sddeidenmnim uiadu 3

(aid

[ '
v =

unaU A TUABUN 1 N15F1ATILNBIAUTENAULAENISANYILBNATUUIAANG B kAS

g

=

NUITNNLIT09 TURDUN 2 FUNTWRIENTIANA T7UIU 5 AL L1AgITIANKUULIZAS
< < a % a N = <
UADUN 3 NITUTEIUANUUKLIZENDIAUTZNDUNITUINITNSIUA B ULUAITINAYNTUDY
AUTsisasguvenelanian1an1sine lngdvnssaaal 91U 5 au tasedlenlylunis
3 lawn wuuduasneienans wuudunIual LaskuuasunuYnuIndINUTEUAY 5
Y aa o a %% v a v i = | -
seau afanldlunsliesieideya loud Anud Sevas Anady wavdiulesuunnsgu
HAN1TITE WUd1 NMTUTMTNIsiURguLUasdenagnsved usmslsaseurenglonianis
= = 13 14 1 14 £% a L 14
N13An® 8 9 eAUTENRU lakA 1) N13a519AUATENTN 2) N1TIATIBRANINLINGDY 3)
14 I Y o k4 a v v L3 o s A a o
n1saseiiugin 4) n1sasiaddediad 5) n1sivuanagnsiienisiudsuwdas 6) n1suina
gnslUl Ui aasan1silfountas 7) N15a319015808139n9899719 8) N153NWINT

Wasuwlaslvinsey wag 9) MinuAukasMsUssiiunagns

2 uyInenaesuiganauns; Sakon Nakhon Rajabhat University

Corresponding author, e-mail: beelaadaal991@gmail.com, Tel. 093-4428051



146 | The Journal of Research and Academics Vol. 8 No. 2 (March-April 2025)

a [ v L4

AdARY: NsUTIMINMSURsuwlanTanagns, Myasiideriag, nsinsgianintinaey

v

NIMUANLAZNTUSHIIUNAENS

Abstract

The purpose of this research article was to study the strategic change
management components of school administrators in educational opportunity
expansion schools. The research methodology was qualitative, divided into 3 steps:
step 1: synthesis of components by studying documents, concepts, theories, and
related research; step 2: interview of 5 qualified persons by purposive sampling; step
3. evaluation of the appropriateness of the components of strategic change
management of school administrators in educational opportunity expansion schools
by 5 qualified persons. The research instruments were document synthesis, interview
forms, and a 5-point rating scale questionnaire. The statistics used for data analysis
were frequency, percentage, mean, and standard deviation. The research results
found that strategic change management of school administrators in educational
opportunity expansion schools consisted of 9 components: 1) awareness building, 2)
environmental analysis, 3) leadership team building, 4) vision building, 5) strategy
determination for change, 6) strategy implementation to create change, 7)
communication creation through all channels, 8) maintaining change, and 9) strategy

control and evaluation.

Keywords: Strategic Change Management, Vision Building, Environmental Analysis,

Strategy Control and Evaluation
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