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Abstract

The objectives of this research article were 1) to study educational
supervision in Nakhon Sawan Primary Educational Service Area Office 2; 2) to create
a FUSION-PT-SER integrated educational supervision model; 3) to experiment with
the FUSION PT-SER integrated educational supervision model; and 4) to evaluate
the FUSION-PT-SER integrated educational supervision model. This was research and
development. The research period (October 1, 2022-September 30, 2023) consisted
of four phases: Phase 1 consisted of a basic data study and interviews with
7 experts; Phase 2 was the creation of the format and the quality control of the
Focus Group Discussions format with 9 experts; Phase 3 was to use a random
sampling method at Bansanjaokaitor school to study the results according to the
success indicators; Stage 4 was the model evaluation with I0C confidence
value = 1. The research tools used were a data summary form, a semi-structured
interview form, an evaluation form, and a reflection form. The statistics used were
mean, standard deviation, and content analysis. The research results

found that 1) educational supervision of the Primary Educational Service Area Office
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Nakhon Sawan Educational Service Area 2 consisted of 1.1) collection of data and
information, collection and analysis, 1.2) planning for monitoring, inspection,
evaluation, 1.3) follow-up report, inspection, evaluation; 2) creating a model of
integrated educational supervision using the FUSION PT-SER method with 5 steps:
Step 1: planning and preparation; Step 2: tools for supervision, monitoring, and
evaluating educational management; Step 3: supervision, monitoring, and evaluating
educational management; Step 4: measurement and evaluation; Step 5: developing
innovative research; 3) using the integrated educational supervision model using the
FUSION PT-SER method X = 4.79, S.D.= 0.05 at the highest level; and 4) evaluating
the integrated educational supervision model using the FUSION PT-SER method,
namely 4.1) evaluating the accuracy X = 4.48, S.D.=0.47 at a high level, 4.2) suitability
X =4.54,5D.=0.47, highest level, 4.3) feasibility of implementation X = 4.43,
S.D. = 0.42, high level, 4.4) usefulness X = 4.41, S.D. = 0.45, high level, satisfaction
assessment X = 4.36, S.D. = 0.44, high level.

Keywords: integrated educational supervision, evaluation, educational management
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