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Abstract

The purposes of this research article were 1) to study the level of
personnel management of school administrators; and 2) to study the personnel
management approaches of school administrators. This was the quantitative research.
The sample consisted of 308 teachers under the Chachoengsao Primary Educational
Service area Office 1. The sample size was determined from the table of Krejci and
Morgan and the multi-stage random sampling. The key informants were 8 people
who were selected by purposive  sampling, namely  educational
administrators/schools, educational supervisors, school administrators, and
personnel management supervisors. The instruments used for data collection were
questionnaires and questions with an IOC value and a reliability of .92 for focus group
discussions. The statistics used for data analysis were percentages, means, standard
deviations, and content analysis. The research results found that 1) the level of
personnel management of school administrators was at a high level. Considering each
aspect, it was found that personnel development aspect had the highest average
value, followed by recruitment and appointment, personnel development, and the
aspect with the lowest average value was workforce planning and position
determination; 2) the personnel management approaches of school administrators
included workforce planning and position determination aspect, recruitment and
appointment aspect, personnel development aspect, and personnel termination

aspect.

Keywords: Personnel Management, School Administrators, Chachoengsao Primary

Educational Service Area Office 1
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