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Abstract

This academic article aims to study the guidelines for applying quality
indicators to high-performance educational organizations through document analysis
and descriptive content analysis of documents and research related to quality
indicators and the concept of high-performance organizations. The study found that
the application of quality indicators aligned with the high-performance organization
concept can help raise the performance standards of the organization. It consists of
six key components: 1) designing indicators that align with the vision and mission;
2) selecting indicators that are consistent with the characteristics of a high-
performance organization; 3) setting challenging but achievable goals; 4) integrating
indicators with various management systems within the organization; 5) using data for
analysis and decision-making; and 6) continuously reviewing and improving quality
indicators. Importantly, organizations should integrate indicators across four key
dimensions: budget, service recipients, internal processes, and learning and
development. Using indicators to drive organizational growth is divided into two main
parts: linking the indicator system from the organizational level down to the
individual level, and using data from indicators to develop the organization through
improvement and monitoring dimensions, in order to achieve continuous and
sustainable development. This will systematically contribute to raising the quality of

education in the country.
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