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Abstract

The purposes of this research article were 1) to study the approach to the
community-Based economic development through "Community Business Model
Canvas (CBMQ)" in Phichit Province; 2) to analyze the environmental factors affecting
the "Community Business Model Canvas (CBMC)" in Phichit Province in community-
Based economic development process; and 3) to promote the community-based
economic development process through the "Community Business Model Canvas
(CBMQ)" in Phichit Province. This was the qualitative research using 12 key informants
selected through purposive sampling from stakeholders in the fish products and the
mango leather groups in Ho Krai and Bang Mun Nak subdistricts, who were directly

involved in the community development promotion process. The research findings
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revealed that 1) the approach to develop the community-Based economic
development through "Community Business Model Canvas (CBMQ)" in Phichit
Province included analyzing and managing internal resources to maximize benefits,
promoting cooperation and innovation, connecting with external networks for
sustainability and self-reliance, and training communities to use business planning
tools based on the CBMC model, adapting them to their local context; 2) the results
of the environmental analysis affecting the “CBMC Community Business Plan in
Phichit Province” in the community-based economic development process were as
follows: economic volatility affected access to capital, values, and beliefs; local
traditions had an impact on government planning and operations; development-
friendly policies helped improve access to resources and services; modern
technology and innovation were connected to external networks; the geography and
natural resources of the area influenced strategic planning, 3) promoting the
community-Based economic development through "Community Business Model
Canvas (CBMQC)" in Phichit Province involved analyzing community potential, designing
business plans using CBMC, implementing the plans, monitoring and improving the
plans, and scaling up and building sustainability; success depended on community
engagement; financial support should be provided for continuous business
management training and the development of online platforms to ensure sustainable

business growth.

Keywords: Community-Based Economic Development, Community-Based Economic

Development Process, Community Business Model Canvas (CBMC)
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