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Abstract

School administrators in the digital era play a crucial role in enabling
educational institutions to adapt to social and technological change by employing
technology and innovation as management tools to enhance efficiency,
systematization, and data-informed decision-making. This article presents concepts
concerning school administrators in the digital era, addressing their roles,
characteristics, and required skills, as well as the application of innovation and
technology in school administration. The study found that school administrators in
the digital era should possess vision, openness to change, technological knowledge
and skills, the ability to plan and make data-driven decisions, and the capacity to
promote teachers' and personnel's technological knowledge and skills, while creating
opportunities for personnel participation in institutional development. Furthermore,
administrators should apply technology to academic affairs, budgeting, personnel
management, and general administration to streamline procedures, accelerate
communication, and maximize resource utilization. Therefore, school administrators
in the digital era are not merely responsible for adopting technology in their work,
but must also be able to apply knowledge, technology, innovation, and personnel
participation appropriately to the institutional context, in order to enhance
management, elevate educational quality, and prepare institutions to keep pace with

change in the digital era efficiently and sustainably.

Keywords: School Administrators, Educational Administration in the Digital Era,

Innovation and Technology
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