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Abstract

The purposes of this research article were 1) to study the needs for
developing shared leadership for social transition; and 2) to study the approaches to
developing shared leadership for social transition of the board of Association of
Future Thai Professional (AFT) under the Office of the Vocational Education
Commission. A mixed methods research approach was used. For the quantitative
research, the sample consisted of 307 administrators and students who were
members of the AFT board under the Office of the Vocational Educational
Commission in northern Thailand, selected using multi-stage random sampling. The
research instrument was a questionnaire with a reliability coefficient of 0.966.
Statistical analyses included percentages, mean, standard deviations, and prioritizing
needs using the modified Priority Needs Index (PNI). For the qualitative research, the
key informants in this qualitative research consisted of 5 individuals selected using
purposive sampling. The research instrument used was a semi-structured interview
questionnaire. The IOC (Information Analysis Value) ranged from 0.60 to 1.00. The

statistical method used was content analysis. The research findings revealed that 1)
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the overall need for shared leadership development was high, with the highest need
being at the individual level (PNI modified = 0.561), followed by the group level
(0.525) and the societal/community level (0.513). The issues requiring urgent
development included writing reflective reports, providing opportunities for logical
debate in meetings, and accountability for project outcomes; and 2) the shared
leadership development for social transition by the AFT board should be
implemented in a multi-level leadership development approach, starting with
individual capacity building, moving towards creating a collaborative working system
at the group level, and expanding to creating social value through collaboration with
communities. This will lead to the development of new leaders who were socially

responsible and can drive sustainable change.

Keywords: Needs, Shared Leadership, Social Transition, Future Professionals
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GOAL: SOCIAL CHANGE

3-Dimensional Snergy Model

Synergy / Collaboration ——‘

MITI 1 INDIVIDUAL m MITI 3: COMMUNITY
Values-Based Self Collaborative Team

« Conscicuness of Self Collaboration Sitzenship
« Congurence * Common Purpose * Vocational Service
* Commitment Civilty Change

Key Tools: Key Tools: Key Tools:
SWOT /ID Plan / Transparency / Project-Based /
Refiection (AAR) Constructive Debate Action Learning

' Feedback Loop .'
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wass A uiensiuas eIy Wussdnnusinindunsiziduainuanside

1573

kY

Tasysanmsuwaanguinnegiiienisiudsunamadsay (SCML) wazaaze
(Collective Leadership) Wdheriu ilethlugnisujuaessdmivdunindnueidafine
(99.) AunInedUITLaBenluusiazduld feil

1. \Whnegean (Goal) nMaAsusiiunisdsau (Social Change) lannatiy g
gonfisziinfe “Social Change” GanedsmsfifitindnulslldiAenssuifiadelhase
&l WA BIAT1HANTENUTIUINFBFIANLAZ YUYW LABa 1@ eNa 932 (Synergy /
Collaboration) 91n¥i 3 Fuduiadoutuluniouriu

2. $ufl 1 sefuyaea (Individual)

2.1 wuIAANg Y] (Values-Based Self) 3fsas19s{11g1unAT n1unged

SCML 11U 3 C’s Ae Consciousness of Self (msmz‘mﬁﬂflummaﬂ) Congruence (A314

AAAADITENINAIUANAUNIINTEN) wae Commitment (Aasuluiusdayayn)



NIENTIYIVINST VN 9 atuil 5 (Fuergu-naiau 2569) | 49

wva

2.2 uam 5398 MsUFTR (Key Tools) :nnuaideiinuindniseutndnu
Vavinwznsazvioudn SniungiedesdeuftRaidunm Ae
1) SWOT Analysis TunUszifiugaudignsouvanuies
2) ID Plan (Individual Development Plan) FAVIUHUR AU ALLDAT]
FaLau
3) Reflection (AAR) N35aBAUNLTEUNAINITUHURIIY (After Action
Review) WisliiAnnsiseuiannely
3. fudl 2 sEfunga (Group)

3.1 uufAangud (Collaborative Team) 3 sa¥1afiuauudus viau
saunulaass Yszneunae Collaboration (N155708853UNW&s) Common Purpose (3
Wvunesiuiu) wag Civility (M3ldudanewmnrawazan1n) 15e Controversy with
Civility

3.2 HaMTATEN1TUFUR (Key Tools) tteudtymanudauduaznisun
aailinddaluiiy in3esdlodfnde

1) Transparency @319szuuaulusela lagianizdayanianisiiu
LazMsUIMsTang teaisaudela (Trust)
2) Constructive Debate a¥19imusssunsuszyuidalenaliliuds
fuegrsaiieassd emmsesniinngnsaniu linsadesmudinfivsaufien
4. fufl 3 sefuuvw/Aans (Community / Social)

4.1 wwadn naud (Civic Innovation) §jsa¥1suinnsineran Ay
waiilos (Citizenship) 193wz 3 v nuin1sdann (Vocational Service) 1t arlugn1s
\Wasuulas (Change)

4.2 nan5398gmsUFTR (Key Tools) Wasuanmsinfanssusialy an
Junszuiumsiseuiiiunisasiion

1) Project-Based T4flasansilugmilunisious
2) Action Learning M3i38u3ainnsuifate untayymyuvuasanig

£

VinwgAvnTw Wy dssuddousagury JeyTtegusuindeyd usu

v A

5. nalnmsduinden (Feedback Loop) dudfityiignvestuinail A Feedback

Loop @edainnsyuiunmsnaubiliduanidieaulasinis uisesdinsasviounasnsainaiu



50 | The Journal of Research and Academics Vol. 9 No. 5 (September-October 2026)

o

1P wazAungu ndvugnisimuauesluituyaralmidnase lusasnseudnly

|
'
Y

M8 uBarIUADNSUAsULUAY

o

q
auan WelmAnn1eyung

q

YDLAUDIUE
Jorauanuzidauleug

1. @1nuniznITunIse1dadnen msimuaulsuislianiufneilu
dsfmiiaieafion1sUsifiunuies (SWOT Analysis) Waguuuiauseyana (ID Plan) snld
Husesgrulunmsiaundiindnu e, yaszdu elidn@nudaunsgninglu
aueakariidmnenisiau Aoy

2. anufn¥e1¥afne AsdsasularaluayuIEUUNITUIMISIANIS
23AN151IN3 v TN Miiuauluslanaznsiaaeuld (Transparency) Tngianizdu
sulssanamazn1siu nsenaweluladidvauldlunssenune dWeadesenulingda
(Trust) MeluNULAZAAANTALES

3. dUINUANZNTIUNITNTIANE AmITHANAUULEUIENITIATIIATINTIN
mmﬁ'uimﬂmiﬁﬂw%ﬁw (Vocational Service) lfiduiad Yndrdalunisusziiiu
1n551U 9. teduaalviinAnuithanuignisufiRasaileuddymyusy deazveae

<

aseaneginsvasunlamsdenulasgadugussey
tarauauuglunisimnanisideluldusslov

1. asnUTnwkagy SulareaUIuAaNssy ATdINTEUIUNITasY o uAn
(Reflection) w3eNsnonUNEUNAINISUURMU (After Action Review: AAR) 1lgluyn
Aanssuwes o, ilesainuan1sivenuinduinvefinnenssunis 0. daufainis
o & [ d{' a & o Y a i
Futulunmsiwungege iefeudszaumsabitnuladunsiseus

2. ANENTIUATT DI, UATATAUTNYY AITATINTAIUSITUNITNIIULUY

~ & . ' ¢ - P

SEUUTLAE (Mentoring System) TunisanenennuwasUssaun1salaniuig juties e
asemnusiollieslunisuimsauuazasisnuduiusnduudanneluiiy,

3. ANENIIUNTT BN, AITUIUINNTIALELTIaT9asIA kUYL URTUNS
Uszyuuazn1svinausiuiu welalenmaldaundnlauanianudaiuiuana9ee1

asnaasse neldldansunl Fstivasreiundiuseansnmwaziionnnwsiadiviane



NIENTIYIVINS YN 9 aduin 5 (Muereu-nanau 2569) | 51

ArfuTaasMsUaNeYayavRLidey
1. MmaUawmenauszleviliiudou (Conflict of Interest)
AToureiusesitunanuiies “anudesnisdndutaziuimensiam
Amefihdafiensildsuriumsdang vesnuznssnisesdnsinivdnlueuinnuis
Usginalne (299.) deindrdnauauenssunisendidnwr” lulinaussleyuivdau
(Conflict of Interest) fionafidns nasionsoenuuun1sise MaAvsumuteya ns
Anszitoyn Maulana viensuiauenan1side vl Glsududuiinisdiuiunside
wazn1sreunaiulumennudunansuesmumdnisnnis
2. msldilygrUszhvguazimalulagalivayunisinidualtu (Generative Al
and Al-assisted Technologies in the Writing Process)
ABeuld ChatGPT Wuiesesiloatuayulunszurumsiaiduatu Tngld
ilethenmaaeunazyiuussmslidniw mudaauvesUsslon waznsdsuisstani

ada o <

Tuunsdruvesduatumingu el Al ldleddulunismuunssdouisise nisiiusiusy

v a

Taya MyIATIEdeya n1suvana nsen1sindulaniaivins gilsuldnsiaasy uile
uazBusunnugniesweaienifamundisauies uazvesuiinveuriomugnies A
undefle wazanuanysaivesunamatiugaine
3. ﬁﬂ%lili’e)\‘lLﬁﬂ?ﬁUﬂ’]iLﬂﬂLNﬂ“ifﬁ];&a (Data Availability Statement)

Toyaiildlunsidelfuannmaiiununuteyannnguiiediefuims
wazinissuindnuiiduanznssunisesdnisdnivdnlusuianusissemelng (em)
91U 307 AU uazg lvdayadiAnlun1 ITeaun I 9w 5 au lagdeyaialiunu
AusIusIuNuszuveaulal Google Forms wardoyaidenmniniiusiusiulaenis
Funwaldedn viall dayaiildainnsideldifensiienegiuasinavonanisidoly

v a

A Ingldilamedeyadiuyanavedidnsiuniside Jeyaiuvesnsiduliiawmese

Y

a3 lesnidudeyaiilanndidnsiunsidewazdesidedinisinwauduuas
anududiusvealiveya tnedeyaniietvesanmnsavesuldaniilouunainuniuaing

winzaukareldteulunssnmanuduvedeys

[ 14

4. AN5USD9NNUITYFIINNTSIFY (Ethics Statement)

v v 1 v @ a

AIdglaidnsaulasanseusuasesssunidesedulndindne Wedui 22

dameu 2566 Huszuueaulal Microsoft Teams waglatnnuiiagndnnisiuasusssy



52 | The Journal of Research and Academics Vol. 9 No. 5 (September-October 2026)

LY <X X a A

nM33dpanldlunisdniiun1side lnenisiivsivnindeyaangidnsiunisideeilafedns

auadiasle anududdy uaznssnvianuduresdideya sl annInendedudin

Y

3
av A

vai3TulifinnenIsuN1T93usIIUNTITeluny e warnuidedlulasunissusesann
ANENTTUNNTITEETIUNMTITlULYwE {ITetiauatayan1sidelunmsiuuazliilaime
foyafiannsnszuiuanald
5. WaMUATUaUNI5IY (Funding)
meieilildsunuatuayunmisnunsuon weefitodudsuiinvey
Alddeiierdestunsiidunsidesonues
6. NMTITYUNUIMVRIRAAIUIAIWAIUNEN CRediT
Alsunnauiidusilunsimuaiunuaz ingUisaidven1side ns
sonuuusndauisidenisiusiuninuagiinszideya N1InsI9d0UAIINNABIVDS

HAN1T398 SUHINTTEU ATI9d0U azUTulTeiuatuunay wazldeunnaulienuy

A3IERY WazSulinveusailomvesunauatuaLysalsIuiu

LONEN3A19D

Anfen quinwe, 3 nosly, 130 1Houtns wazouuyi WEITRs. (2565). WuInMenns
WALIN g VLTSRN NN T893 TNV UIMI S UAN Y Tu
naulsudsuansding suneainen Sminuasanssd ddnauasiuiinisfin
UseauAnwIunsanssA Lum 2. 275875798399173, 5(2), 77-90. https://doi.org/
10.14456/jra.2022.34

o

N3e9ANA La30aAdnG. (2550, 28 Tqunew). g@?ﬁf]méﬁnuazw7a7fun7sﬁnmv”uﬁywmmus
tifu"’i. Kriengsak Chareonwongsak. https://www.kriengsak.com/node/4 9 ?ut
m_source=chatgpt.com

AsUueN. (2566). mag@’ﬁfﬂum?iwﬁ 21. agtnuuen.Av. https://www.Kroobannok.
com/board_view.php?b id=188408

3515 M3znzda, s Wisatan wavuiey duneas. (2566). nMsUssduaufeInig
$udulunsiaunnnefiinuemoudmsaniufng dfadiinauaniug
MSANYIUTTONANYIANAUAT LUR 3. 975575309715 T08LAUATT, 8(11), 39-54.

https://s002.tci-thaijo.org/index.php/JRKSA/article/view/263877



NIENTIYIVINS UN 9 aduin 5 (Muereu-nanau 2569) | 53

€ a o v 6

YU @6, alng ShuASluna wasiingl wasadng. (2567). WININTRRIUINTIBEUN
UwinsvestinideutinAnuinedemainaeswaiiifinszauniselivdnluanu
U5eNaunIs. 2798753me7aga9guAsa1U N, 13(2), 206-221. https://s004 tci-
thaijo.org/index.php/NBJ/article/view/272490

ANaY AT UATEUY1 NBUNIN. (2562). JUKUUNITARMUINTILE I IUVDIAMENTIUNT

BND

amuﬁﬂm%ﬂuﬁugm‘lsﬂSauﬁﬁsmﬁﬂm. VISFITANWIFIAN U TN ALY ULTAIT,
21(1), 60-74. https://s006.tci-thaijo.org/index.php/edujournal_nu/article/
view/ 76439
0% ¥Aya, Junun Junsussas, Adand AnRed wazeuyn nauviig. (2556). JUwU
miﬂ’mmmwﬂﬁwL%ﬂLﬂﬁaumumqé’mmaq;:Iu%miamuﬁﬂm fand1tinau
AMENTINNSANSS ulugIu. 275a19ANwImIaRs U IneaeuLTaT, 15(2),
35-45. https://s006.tci-thaijo.org/index.php/edujournal_nu/article/view/
9214
sunge WwAANALNAY, avuwed vIuvy, auysel dusy wazdsdns saursme. (2565).
JURUUMSHALIN1IEH UUB9ANENTTUN1TR9ANTUN I Nlua U AR
Uszmelnglumnissed 21 erdhdnwilunirnsuesnideanie. 97995575
Anw1a1a073, 92), 63-75. https://s005.tci-thaijo.org/index.php/sikkha/arti
cle/view/253924
Usglnitun a878uuwyl uagUszands wauum. (2559). nagnsmsiiendisgedmsunis
TG IAUAIN. 275575U1T9I9 unITnerayringal, 29(2), 31-48.
https://so005.tci-thaijo.org/index.php/parichartjournal/article/view/69461
A313300 9ITWUSTIU. (2568). MsaiienzLuuTIuile: LasunagnsaunN1TuTYNS
DIANTNITANIADAUA NS VI, 27577589AUMIANTUAL TAILETTU, 9(1),
285-298. https://so06.tci-thaijo.org/index.php/JSC/article/view/277990
AUNUAMENTIUNITONTIANYN. (2566). TLTEUAITANIUAMEATINNITOITIANYITIAIE
ovAn 5N ITITNluBUIARLNUTHALNY W.A. 2566 UazuIUiuavededrinIs
WnTwow luawinausssenalng w.a. 2566. @1In9IUAMENTIUNIT

a =2
DIYIANW.



54 | The Journal of Research and Academics Vol. 9 No. 5 (September-October 2026)

Komives, S. R., Dugan, J. P., Owen, J. E., Slack, C., & Wagner, W. (2011). The handbook
for student leadership development. John Wiley & Sons.
W.K. Kellogg Foundation. (2007). The Collective Leadership Framework. W.K. Kellogg

Foundation.



