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ABSTRACT

The objectives of this research were: 1) to study the condition of personnel
management of administrators; 2) to study personnel management according to the Four
Brahmavihara Dhamma of administrators; 3) to propose guidelines for personnel management
according to the Four Brahmavihara Dhamma of the administrators in Phrapariyattidhamma
schools, General Education Division, Loei Province. This study was carried out by means of
mixed-method research. The samples were 127 administrators and teachers. The tool used was
a questionnaire with a reliability value of 0.875. Statistics used in data analysis were:
frequency, percentage, mean, and standard deviation. For the qualitative study, five key
informants were interviewed. The obtained data were interpreted by content analysis to find
the conclusions.

The research results were as follows:

1) Personnel management of the administrators of Phrapariyattidhamma schools,
General Education Division, Loei Province as a whole was statistically rated at the highest
level. All studied aspects were at the highest level and can be sorted in descending order of
mean values as follows: personnel recruitment and appointment, personnel development
performance, appraisal, and personnel management for work.

2) The personnel management according to the Four Brahmavihara Dhamma of
administrators of Phrapariyattidhamma schools, General Education Division, Loei Province
was statistically rated at the highest level. The studied aspects can be sorted in descending order
of mean values as follows: administration based on Upekkha, administration based on Mudita,
administration based on Karuna, and administration based on Metta.

3) The guidelines for personnel management according to the Four Brahmavihara
Dhamma of the administrators in Phrapariyattidhamma schools, General Education Division,
Loei Province are that (1) in the aspect of administration based on Metta, administrators should
assign personnel to work by adhering to rules and regulations consistent with knowledge and
competence; (2) in terms of administration based on Karuna, administrators should show
concern and help personnel out of trouble when life problems arise; (3) in terms of
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administration based on Mudita, administrators should promote work for self-development and
support the advancement of personnel; (4) in terms of administration based on Upekkha,

administrators should be impartial in promoting personnel to attend further training to develop
their knowledge and abilities

Keywords: Guideline; Personnel Administration; Brahmavihara-dhamma;
Phrapariyattidhamma School; General Educational Division;
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