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Abstract

The purposes of this research were to study 1) conceptual framework related to
private school management according to the concept of innovative organization 2) the current
state and desirable of private school management according to the concept of innovative
organization 3) the improvement of private school management strategies according to the
concept of innovative organization. The study used a mixed method research design. The
sample were 452 public schools participated with school administrators and teachers. The
instruments used in this were an evaluation form of the conceptual framework, questionnaires,
and an evaluation from to assess the appropriateness and feasibility of these strategies. The
data analyzed by frequency, percentage, mean, standard deviation, PNImodified, and content
analysis.

The results showed that:

1. The conceptual framework for the private school management consists of three
areas: 1) planning; 2) implementation; and 3) evaluation, while the innovative organization
framework consists of six areas: 1) innovative organization of structure; 2) innovative
organization of leadership; 3) innovative organizational of culture; 4) innovative organizational
of climate; 5) innovative organizational of creative behavior; and 6) innovative organizational
of entrepreneurship

2. The current state of private school management according to the concept of
innovative organization, the aspect with the highest average value was innovative organization
of structure. While the desirable state of private school management according to the concept
of innovative organization, the aspect with the highest average value was innovative
organizational of culture.

3. Private school management strategies according to the concept of innovative
organization consists to six main strategies: 1) reinventing the structure organizational of
private schools to become innovative school; 2) development innovative leadership for
personnel of private schools to become innovative school; 3) reform the organizational culture
of private schools to become innovative school; 4) promote climate of private schools to
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become innovative school; 5) enhance creative behavior for personnel of private schools to
become innovative school; and 6) drive entrepreneurship of private schools to become
innovative school, with 18 sub-strategies and 51 procedures.

Keywords: Strategy; School Management; Innovative Organization
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winnssuluufun
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WIANTTY
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nagnssesd 4.2 thunudaaiuussoiniavedsafouenvugnmadulsaSeuuinngsu
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nagmMSseadl 4.3 Anmuunudaasuusseinmmeslsasouenvugnisidulsadsuuinnssy
nagnsuanil 5 snseRungAnssuliaisasidvesyaarnslssFouenvugmadulsaFeu
WIPNIIY
nagnssesd 5.1 1MaunuensEAUNgAnsTuleainsassdvesynainslsuisulonug
msdulsaseuninngsy
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NaYNSI0IN 5.3 ANAIULNUENTEAUNGANTTUTIATNATIAVBIYARINTLIUT BULDNY UG
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nagnsuani 6 TuindeunuidulUsznaunisvedlsusswenvugnisilulsaiou
WINNIIY
13 a o a < v = ' &
nagnssen 6.1 NenuduindounuludUsenaunisveslsassuonyugnisidu
lsaSguuinngsy
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nagnssesn 6.2 hunuduiad ouaudul Usenaunisveslsaiguianyugnisidu
lsassuuinnssuluuon
I3 a a 1Y) A @ v a | [
NagNssesdn 6.3 AnnuunuiuinisuaududUszneunisvedlsuisuwenyugnisidu
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aAUT8Na
1. ASANEINTULUIAANITUTNITLSAUSHULBNBUAIULUIANDIANITUTANTTH

1.1 NFOULUIAAVBINTEUIUNITUTINT LAUA NI NTUIMHUENITUJUR wae
nMsUssfiuna siuldinnsounuIAnvesnssuIuNsUIMS fnssnandvanuaiianudiudig
Arzan aboadumsginsruaunsuimssdesdesdusznaufsatumenauny n1sdn
296n13 MITAYAAINT N1381UIBN1T MIUTFAIIY UAZNITAIUAY TrTs0sdUsENOUdY 7 19y
msa¥advEwa N1 Masenuna Wudu Fenszuaunisuimsiindnuiemeanansailuliy
Tlvsnzanfvaninuesesdmsfiumnsnsfueenly ielyinsuimsiuszansamanndiae 33
AonAd o ULUIAAYBS Pitt Community College (2011) fil#u AU d NWAIEI995115UF 115
Usznauale Planning-Implementation-Evaluation Cycle (PIE Cycle) for Institutional and Work
Unit Planning Tneiudn 2933 PIE ladfinsdudundentsiugaudidursasiiuiunisfisnduves 3
funou Ao Junounisaunu (Planning Phase) iumsadtesnisusuusausn madssduauanin
990 TngswdadmnensdoudvesiSou uazAanssumugnsmansiladaindunnuiinie
firmmg dwutunounisignisufR (implementation Phase) uagvdsannisthusulusiiuns
w1 azviinisaamdisalud uneureanisUsziliung (Evaluation Phase) dufunisussiduna
nsliuugiuiugiuresanisUssifiuanuadnsvasnisdiiunts iunislidoyafididn
éfm%’umsﬂ%’uﬂsﬂu%umaumimaLLmﬂ,uizawialU waetdun139UnsEUIUNS (Closing-the-Loop)

1.2 NTBULWIANYRIDIANITUINNTTH LAkA 1A59a571908909ANTWIANTIN A1IgHUNves
BIANITUIANTTY TRIUTTTUVRIBIANITUTANTTY UTTEINIAVRIBIANITUTANTTU NOANTTULTS
as1vassAvesasdn suinnssy wazanuluUsznounisvesesdnisuinnssy axiuldiinseu
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nsasunlamwosusunlamainifousduamsseit 21 dmansenusiessanislulfisng q wanely
wazneuenvesdInted1ananidsdldld 0sAnsEe 4 e ufivzualmiuaAn 33nsuay
NITUIUNIT A9 9) mﬁmmﬂ%’uﬂgqmﬁmﬂﬁammagjiam AU EYLAUTAHIUNTEUIUNITIANTT
A3 (Knowledge Management: KM) #1714 <) 1’7iﬁi’wf]um'amiﬁﬁLﬁuqiﬂiimaqaaﬁmimu%mi
fansegnadussuusihunsruiunsuanidsuFeuideiuasiuvesynainsluesdnis wazvenelug
a3AnslunImsIn iliesAnisnaneiduesdnisurenisieus (Learning Organization: LO) wagld
aruslumsusuiAsungfinssuasdmsiiaioosdnig femsaduassdadml q ieiiudnenmds
msudstularenszivasdnIsrsegsnagaina vilesdnisinagnisilusadnisuinnssy (innovative
Organization: 10)
2. anmdagiunazanwiiieUszasdvasmsuimslsaSsulonsunuuuIAnesAnIs
UINNTIY
2.1 anwilagiunazaniniiiisUsrasduean1suinislssd sulenvunuLLANe AT
uInnssy
2.1.1 an 3 0uv0an15UT NSl sUT HUeNYUAULUIAABIANITUTANTTUAIN
nMsaseiannwandennigly Tnenmsiy SuunaunsumsisaSouensy definnsansediu
WU funsnaue dAnadsgegaogluszduuin efloradumnsznisnsunudunszuauns
sl FoRnviolmsfasfiReuliRusduauaulieseungumanszuaunis Wuuumng
frdldmsumsielueuian fsmsnunuiiasiatuanidofmivantuiumnmslunsuims
Fansiiaanisaiarmi dsezdrenensenundunsul joAnmhautasidmmeizdesusiag
anudsa denndesfunuiAnvonauz Mend (2551) find1liinnmsnenundunisimuatuan
araiinthmneduedils wavasiitnsesnslsfingvilvussailimnedy wiilunisnausy
whessvynanuiidosnisuasmumaiiagilildvanuiu msnauswdunmsdadulalutiagsuiiey
Fendsmsnseiudielilduamudons luewian drdadeiiverilildmuthmnesndesifiods
Juogfuanumanisuaainiuluauag
2.1.2 anmiifielszasdrasnmsuimslsasouensumuuinanesdnisuianssy 910
nMsleganwndeunigly Taenmsau SuunaunsuimslsaSouensy Wefinsansiedu

a

wu31 FruntsUsediuna danedsgeaneyluszdvainiian vedoradumsegnssadunadu
N3LUIUNIATIA@DUNANITUHUR U Wisuiesuduidmangnieuinsgiu wazuilalleniy
e mavssdiunadasilvduimssuiaveulunisfamuannudiamtiluau fdugua
msvhauresufRau naenaufadedeasiufuisidmantsiautu sonedosiuiuifnvos
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=3 a a va a 0y 1%
WJunisasiageuuavdanunanisujifnuvesasuazyaainslulsasewieazlansudgm
Totntoswing 9 weaglamuuwimanlukaziluviuusslunmsmunusslulusuian

2.1.3 an a3 duveanIsuTMIslITulaNTUAILLUIAABIANITUTANTTN 31N
N9ILATIZRENINLINARUNETU TAEAINTIW TIMUNAILBIANITUTANTIU LUBRNITUITIBAIU WU
aulassassesesrnisuinnssy fanafegeaeagluseauinn allenadunsizlasiasneednis
a5V IALA ARANTZNUT LANAIINAINNAILVDIAIINANUITAN A IUUTANTINVDIDIANITLA
@nARBINULUIAAUBY Dundon (2002) fina1litnnsivualassasiesuinnssudulasinsidnii
Fuian13asInNTsiiAnIINANABINTHarANaLlaTeIYARINTIUNNEIU AYUATE U UAY
udesverduan tnensadvayulvueainseensuanuaatvy q ludiuiuenmiieainaudsedn
FAIVTINITIAAMUEIA YT UAUTURATOUA DITU UDNINUTIADAAR DA ULUIAATDIAITNITU

[ ! a o Y1 1< s (% Y L3 £ 4 ¥ (%
uinnIsuLreY@ (2553) dnausliinnisiduoirnn1suinnssulaseas1eesnn1snoidonnd 99y

9 ¢ o a v a aaa . ¢ a = v
N158319a55AUTRNTIN Av 1A59a319uUUATTIn (Organic Structure) MidussAn1sNALATIATI

& | ° o = v ! = = a 1A av o
gangu n3za18e1una vewduiy wunauuinniingsuileu wazinishnmededansiludu
19113 Falaseasianananvibiiinanudanguve s iinasaiuluvnenlaseasawuusIvnis

=l

(Bureaucracy Structure) #38lAs9a519uUULAT 89975 (Mechanism Structure) Wulassasaniane

& o

Tadudyudaau sauaudsnuna wiamthidaau fanuduniinsgs waznsAnsedeaiswuuidu

a [

19n13 tasdasenenaniidnswariliyararinunguaztunaunsuiiaunasinuing s
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2 [ [y

af1sassrutansay vial lassadrauuvddidiedanuvainuasdangu luvaeilasaiiauuy
wdnadnsfiidduduuandunn Sdimmnzauivesinisuinnssiifesordomsanadudogiaue
2.1.4 anmiifisUszasAveinsuimslsa sulenvumuuuIAneadn1suIAnT sy 91
msieseianmndeunely lnsnmsin Suunmuesdnisuinnssy WeRasanesu wui
Frutaussaesasfnisuinnssy fdnedvgsgaeglussduinniian vedonadumseiausss
ssdnaduadousiustseduninnssuvetesdnig dufuundresdnisasdosatuayulvid Tauss
fidnasuliAnuinnssy aonadesiuluiAnues Holder & Matter (2008) na1291 BsAMTUTANsY
Fesiiiamsssuiidunmatazanandolunisufofau dazdesatuayumaiauduiiy duadu
Tinisdeanstanisluuazaneuenesdnis viliyaannssdniduduniwesesdnis dnisnszans
8113 (Share Authority) inliuaansaniiainudasnsie (Personal Security) {8aszhazALAn
a¥19a3sd nddes venduuaziSeuanamianain Tausssuednisuinnssuasies)allg
Whnanglunsyiauvedeanis Jausssuagresatuauulininaudalug o vilasdninaunly ns
yhaudsandulladvddnlumsaaussgdaliyaanslussinmsiinmuanaiassd
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2.2.1 9AT999N15UTMNTLINTOUDNYUALUUIANBIANITUTANTTU 2INNITIATIEN
Arflaudeinisdnduresaninuandeunisly S14unALNITUTITIS NS EUBNYULAZBIANTS
uinnssu Tnefansanesdusznoundniddvianudeanissndulusesui iugaudavesnsuims
15958ONTUAUKIANDIANITIANTTH NUT1 1) AIUNITIUNY LalA AulATeasevededdnis
WINNTIY 2) Munsiaudn1sufia lawn aulaseainwesesdnsuinnssy wag 3) Ay s
Useiduwa 1dud dulassainavesesdnisutanssy vadenadumsednuazanimuindeuvos
psdmsfidadenaBeuiiavadassduinnssy msdinsdavieusulasiaiumedndumm g
pnuUUNUM N TTIduTy wiinuiuiiaveu waznisdnesdnisliiianudanguiivliiin
UszAnSnmuayUszavsnalunisaiisassauinngsy ssdnsiinisainsassduinngsus s
Wasuuanfniuluesdmsednseiiies lassadsitaenadosfuingUszasduaznagnsasdnig vl
Anmsadiassduinnssufiutu aonedosiuranisidevessau n15ga (2556) Maudussdms
uinnssumesaniuAnyduiiugiu dfnddneaunmznssunsmsfnuduiiuguislaenmsuia
efueglusziuinn fe lassainsesAnsiiivanzan

2.2.2 AA8RUTBINITUTNISLINTHUBNIUANMLUIANBIANITWIANTIN AINNITIATIEN
aydarudesnstnduvesaninwindeunisly FLuNAINNITUIHITLINTBUBNYULALBIANIS
winnssu lnefinsanesduszneuvdniifisuianudesnssudulusedugs Wugnseuvesnisuims
1503 8UENIUMULLIANDIANTUIANTIN WU 1) snunsanauny tiun duanududusenouns
Y93983AN1TUTANTTY 2) uMTUILNUgNISUOR laud dudausssuvesesAanisuinnssy uay
3) Fruntsuseidiuna Toud duannduduszneunisvesesdnisuianssy Hadorndumse
anuduiuszneunts Ae nauarnududslumsiuiedeuasugia yarmaasugiauaznisaiig
sudnlvgjazgnaiisassdlasgsisvuadniiinanuunfnuazinweauduguszneunisves
uiazyara deaziilugnisainsgsfvinalug aenndesiuuunanvesuszdn UiVl (2562) nan
1 fuszneunsigUszaunnudiiamsiaunauediianudnaiiassd fe amisousadiuadi
waNevesdafinudy q Antwiloutu liazaefulsediuymifisandndes Suwidadl  wlanln

Tunsuitam wasndnluauusniiAn3isy Ae naviludafinudningndewsiaslimedlasiuuuiy

WNUARIL LazdonRd N UNANITIV8V895191 MIlaA (2559) Anviieiiunudnyuziifve

Lo

AUszneuns 4 anu wudn nilslupasnuasesrlsenounsfivsyauanudisalidnvaeNddny A

o

©

AUANNAR3ISLAS19ETIALTANTIY FeruAnludauinnssy (innovativeness) LuAmdnwazd Aty
Ndanalitinaufnsisaneriudualul nsusnising wagmalulagudlunisasis Ay

WHNAILANULDY

[
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nan1538vesld Insige (2561) wuai lenaween1suinislsussulenvusyaulssnane1nIu
a %] L% = Y Y o 1 1 1 = ¥ =
wwAnmsimuinseuliliangiiheguadewad fe anunalulad
2.2.4 A1EANAINVOINITUTNITLSUT HULONTUAINLUIAABIANITUTANTIU 91N

ANSILATITARTLAINUA DIN1TT T UVDIANINWINADUNIBUDN WU DIAUSENOUNSNA L Al
Anunoan1sTndulusedvas WuniganaiuvesnisusmslsuisuenyunIuLuIAnBIANIS
winnssu loun suanindeny Matloradunsglsaseuenyulsusuunsusnswuutenng il
PIALONAFI19LATOVIIAUNUIBIUDU 9] FOAAADINUNANITITEVBNATAL Autlas (2562) WU
N1ITANAILYBINITUTM TNUWIBINTITUTEULBNTUTEAUUTEOUANYINLLLIAR A N BT NALT B
AN luANITIEN 21 A an ndsny

3. NAYNSNITUTNITTUTIUDNBUAIUULUIANBIANITUTANTTH

NAYNSNITUINITITUTEULDNYUANLUIANBIANITUIANTTY aduauysal Usenaumy 6
nagnsvan lawn nagnsndnil 1 wanleulassasaveddsuseuenvugnisndulsuisuuinngsy
nagnsnany 2 waunzdunduinnssuresyrainsisuiowanyugd s ulsaieuuinnssy

1 [ d' a [ 3 a 1 I a [ I [ d'
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maninvaInaedegen lieadawazUsulieismsdamsgusuulug W liiiandndaeiuag
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