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Abstract

The objectives of this research were to: 1) study the current conditions, problems, and
needs in creating collaborative networks among schools, communities, and external
organizations in Loei Province, 2) develop an appropriate collaborative network management
model for Loei Province's context, and 3) evaluate the implementation of the developed
network management model. This research was employed by a mixed-methods approach. The
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sample consisted of 317 participants, including school administrators, teachers, community
representatives, and external organizations. The research instruments included questionnaires,
interview forms, and evaluation forms. The data were analyzed using basic statistics, t-test, and
content analysis. The findings revealed that: 1) the current condition of network management
lacks the systematic approach and continuity, 2) the developed network management model,
called "LOEI SMART Network Model," comprised four main components: Local Wisdom
Integration, Organizational Excellence, Engagement, and Innovation, driven by five
mechanisms, and 3) the implementation results showed that the educational quality
significantly improved at the .05 level, and stakeholders' satisfaction was at a high level (X =
4.48).

Keywords: Network Management; Educational Collaboration; Educational Quality; Loei
Province;
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