Received: November 11, 2024; Revised: December 16, 2024; Accepted: December 20, 2024;
Tusuunanu: 11 weedniew 2567; Juudlaunanu: 16 Suneu 2567; Junausuunaiiu: 20 Sunaw 2567,

WuIMNINsRAININMEE T MIsITINsvesazludnuAne

deafnddnauuaiiuninisfnendseufnyias vueeiang

GUIDELINES FOR DEVELOPMENT INSTRUCTIONAL LEADERSHIP
OF TEACHERS IN SCHOOL UNDER THE SECONDARY
EDUCATIONAL SERVICE AREA
OFFICE LOEI NONG BUA LAM PHU

2T 93RS, gUR Uedaw?, AnAunnsal i
Y22 MAnenags1uagae

Amporn Hrutkhong', Suchart Banwiset?, Sakdinaporn Nuntee?
1231 oei Rajabhat University
Corresponding Author Email: jijjaamporn@gmail.com

UNANED

ASIFYATILII

o

s = Y = I3 v o &
moUszasAie 1) Anwanmiagdu anmifieUszasd uaranuiain1sindu
Tumsiannamggihmanmvesasluanmufnwm 2) af1uwmng uag 3) Ussduuwimig 3eauiduns
a v ! < I = = LY o 3 v °o x @ !
Feudseenilu 3 svey Ae szegi 1 Anwvianmiagiu anmifislsyasd wazanunean1sinlu faegns
Usgnaumiy JuImsanufng 119U 93 AU uagAzanuiy 322 au 5389 415 aulagldinaueinig
o 1 % 1 .. Yao 1 1 :JI a a A al a v [
fvusvNANGUAIaE 198 Krejcie & Morgan uagldismsduuuunusiugil insesdienldlunsideiduy
WUUADUNNY S88e?l 2 A5 WINRMIRRNATIEMaI¥nsvensluanudnw 1 3 Tunsu fie
Jupaud 1 MIdunwalidadn nqudmunedufuimsaniudng $1uiu 3 au wsedlenld Ae wuy
dunealuuudasEs e Tuneuil 2 MIAS LI NNMIHAINAMIEH N AYINSTeIRs LUaIUA N
& i~ | J X% & v a0 A A av &
Junaui 3 Msaunuings nquy Wideyailunssmandidum 9 au wsesdlenldlunsideduuuy
Juiinmisaumnngy uavseeedl 3 msussdluluimensiaunnnesimavinsvesasluanmudng
TnensUsediud e @eawey 31U 5 e sesdientdidunuuussliud Wilewney adfnldlunsinse
ToyaleUSuna ua el Sevar Anade Ardlosuunnnggiy AvilanuatddyveInI
aean1sdndu wazmslesgidoyaidanaunin IneIsnsnssauniased nan1333ewudn 1. anmn
Jagtuilsysiunsudainestiunmaiaunmegimadnnsvesesluaaufnw lnenmsiueylusysiu
WN @anniieUseasd lnennsiuey luseAuannian wazARYladunudIAyveInIufeInIs

o & a o w ! v o & ¥ [ 4 [ S =

Juduseedrvanasnlidesssd 1) aunisiauids uinnssy uagmalulagnianisdnw 2)
ATUNTHALINULBALLTBUAT 3) ATUNTHRIUIMANEGAT 4) ATUNITIANTEUIUNISITEUS Uay 5)
AMUMITRAWILTEU 2. wamamsianavgimAnisvesnsluan@dng lawwmmne 5 am laun
1) amunsiWannde winnssy wazmaluladneansing 2) Amumsiaunuewaziiieuns 3) Aun1s

WALYENEAT 4) AMUNNITIANTEUIUMSISEUS Uag 5) Aumsiaugisey Wensananewaidanu



~ v ¥ - €
QQQ$HQSPI38']U“U’]\1U$V]$$PIU
7 10 atufl 2 nsngipu — SuaneAu 2567

ANNEAeInIUAsIMsIndy 3 anuusn JAsmsandumslunsazaiu fad 1) Aumsiaude

aa

winnssy warmalulagmenisfine d35aniuns fe anufnudusSulviagldmelulaglunndnie
winnssu YafanssukaniUi suaus uazUsraunisallunisidde uinnssy weluladansaumnani
MIANUHERT VT oUTANTTUN BWAILINTTBUZ Ve 1T 8U 2) AunsimunuLedLasiioung i

FBAndums e anuAnwdnsinaurukasivuagluuunisduasuliagduguidiunisiseuns

[y

aou duasuliagiidevimilunsiauinues uaglinganasiudulunisididunanisalaeunieiline

SNad o a

nsaeulutuiTeuveuiieuns uay 3) sumsiaumangns d35aniuns Ae anufnwidnianssuy
Wauaglilianuaunsalunsasiaasimumanges duasuliaginansldvdnansuniiases
Wieiuusawasiaumanans duasuliagyinidemilvdnisiauivdnansliaenadesivanin

Jaymuwazaudesnisvesiodiu TnewiudSouludAy 3. nanmsusediuhuamainsnmun 1esul

Y

maAmmsvesngiuganufinm nenmweglussauinniganniiuw Weiarsanduseiusesasiu
nAnadsuntunes fe Aruanudulsglevd (X = 4.89, S.D. = 0.25) duanumianzay (X =

4.79, S.D. = 0.40) waz suanuduldld (X = 4.71, S.D. = 0.47) P udRU
ﬁ'}ﬁ"’]ﬁ'zy: LUINNNTWRILN; ﬂ’]’wﬁgﬂ’m’]ﬁﬁmmi

ABSTRACT

The objectives of this research were as follows: 1) To study the current conditions, desirable
conditions, and priority needs of development instructional leadership of teacher in school. 2) To
create the guidelines and 3) To evaluate the guidelines. The research process is divided into three
phases: phase 1: study the current situation, desired condition, and needs assessment. The sample
consisted of 93 school administrators and 322 teachers, totaling 415 individuals, determined using
the sample size criteria of Krejcie & Morgan, and employing stratified random sampling. The
research instrument used was a questionnaire. Phase 2: develop guidelines for enhancing teachers'
academic leadership in schools, which includes three steps: Conduct in-depth interviews with three
school administrators using a semi-structured interview format. Create guidelines for improving
teachers' academic leadership in schools. Conduct focus group discussions with nine experts, using
focus group discussion records as research instruments. Phase 3: evaluate the guidelines for
enhancing teachers' academic leadership in schools through expert assessment involving five experts.
The evaluation tool was an expert assessment form. Statistical analysis for quantitative data included
frequency, percentage, mean, standard deviation, and the modified priority needs index, along with
qualitative data analysis through descriptive analysis.

The results were as follows:

1. Overall, the current conditions of development instructional leadership of teacher in school
were at a high level while the desirable conditions were at the highest level. The modified priority
needs index for development instructional leadership of teacher in school were as follows: 1)
development of media, innovation, and educational technology, 2) self-development and peer
development, 3) curriculum development, 4) learning process management, and 5) student
development.

2. Guidelines for enhancing teachers' academic leadership in schools comprised five areas: 1)
Development of media, innovation, and educational technology. 2)Self-development and peer teacher
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development. 3) Curriculum development. 4) Learning process management and 5) Student
development.

Upon examining the modified priority needs index, the top three areas included specific
implementation strategies: 1)For the development of media, innovation, and educational technology,
schools should encourage teachers to use technology to produce media and innovations, and organize
knowledge-sharing activities regarding the use of educational technologies to enhance student
learning. 2) For self-development and peer teacher development, schools should plan and promote
teachers to take the lead in teaching and foster a vision for self-improvement, including collaborative
observations of teaching or classroom supervision among peers. And 3) for curriculum development,
schools should organize activities to develop teachers' capabilities in creating and improving
curricula, encouraging teachers to analyze the outcomes of curriculum implementation for
refinement, and supporting teachers to conduct research aimed at curriculum development that meets
local needs, with a focus on students.

3. The overall assessment level of the development instructional leadership of teacher in
school was the highest. The order, from highest to lowest, is utility (X = 4.89, S.D. = 0.25), propriety
(x=4.79, S.D. = 0.40), and feasibility (x =4.71, S.D. = 0.47) respectively.

Keyword: Guidelines for development; Instructional leadership
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