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Abstract

The objective of this research is to 1) to study the creative leadership of the
school administrators of Pracharath schools. 2) to study the guidelines for developing
creative leadership of school administrators in public schools under the Rayong Primary
Educational Service Area Office 2. It is a mixed method research. An example used in the
research is Educational institute administrators and teachers of Pracharath schools Under
the office of Rayong Primary Educational Service Area 2, the number of 93 people was
determined by opening the ready-made tables of Krejcie and Morgan and randomly
randomly assigned. the questionnaire is The 5-level estimation scale has a confidence
value of 0.90. and the interview is structured. specific random The samples used in the
interviews were 10 people, including 5 school administrators, 5 teachers of Pracharath
schools. The statistics used in the data analysis were frequency, percentage, mean,
standard deviation (S.D), and interview results were analyzed by summarizing the essays.

Findings were as follows:

1) creative leadership of the administrators of the Pracharath School Under the
Rayong Primary Educational Service Area Office, Region 2, the overall behaviors were
expressed at a high level. The highest mean was human relationship building, followed
by trust and educational negotiation. The lowest mean was time management. 2)
Guidelines for developing creative leadership of school administrators in innovation and
technology Educational institution administrators should have knowledge of modern
tools. Open-mindedness for new technologies, promoting the provision of technological
materials for teachers. Regarding teamwork, it was found that school administrators
should be suitable leaders and have clear goals. Education Negotiation Educational
administrators should have the ability to speak and persuade the audience to feel
satisfied. building human relations School administrators should be able to coordinate
and work together. Create a good working atmosphere to lead to the same goals. time
management School administrators should know how to plan and allocate time to work
properly and appropriately. communication School administrators should have
communication skills capable of solving both formal and informal problems. to
exchange necessary information and trust School administrators should assign tasks to
personnel according to their knowledge, skills and abilities of each personnel. The

benefit from the research gives school administrators and teachers information to use as
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a cuideline for developing creative leadership of school administrators, especially time
management development and in applying the research results to use in planning
policies for educational institution management and is a guideline to promote, support,
improve and develop the mission of the administration of the administrators of
Pracharath Schools to maximize efficiency and adapt to the changing context of Thailand

today.

Keywords : Creative Leadership, School Administrators, Primary Education Service Area
Office
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