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Abstract

The purposes of this research were to examine 1) participative management of
school administrators 2) teacher teamwork 3) the relationship between participative
management of school administrators and teacher teamwork under Ratchaburi Primary
Educational Service Area Office 2. Thesamplesused in this research were schools under
Ratchaburi Primary Educational Service Area Office 2 classified as 108 school by stratified
random sampling. Two informants per school consisted of 1 administrator and 1 teacher.
The instrument was a 5-rating scale questionnairewith reliability of 97. The statistics for
data analysis were frequency distribution, percentage, mean,standard deviation and
Pearson’s product moment correlation coefficient.

The research findings were as follows:

1. Participative management of school, overall and in each aspect were at a high
level in all aspects. The mean are arranged in descending order as follows: Goals and
objectives Autonomy Trust and Commitment

2. Teacher teamwork, overall and in each aspect were at a high level in all aspects.
The mean are arranged in descending order as follows: Process Context Work Design and
Composition.

3. Participative management of school. Overall, there was a high level of positive

correlation with statistical significance at the .01 level
Keyword: Participative Management, Teachers Teamwork
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