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Abstract
This research aimed to: 1) study the level of managerial skill of school administrators; 2)
study the level of school - based management; and 3) analyze the managerial skill of school

administrators affecting school - based management of government secondary schools in

Ratchaburi Province. The sample was 284 government teachers of government secondary
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schools in Ratchaburi Province, derived by proportional stratified random sampling as distributed
by school size. The research instrument was a questionnaire constructed by the researcher with
the content validity between 0.67 and 1.00. The internal consistency reliability coefficients for
managerial skill of school administrators was 0.97 and school-based management was 0. 95.
Data were analyzed with percentage, mean, standard deviation, and stepwise multiple
regression. The findings of this research were as follows:

1. Overall and in specific aspects, the managerial skill of administrators was at a high level.
These aspects were decision-making skill, time management skill, communication skill,
conceptual skill, technical skill, interpersonal skill, and diagnostic skill, respectively.

2. Overall and in specific aspects, the school - based management was at the high level.
These aspects were decentralization, participation, and education management, respectively.

3. The managerial skill of administrators in aspects of interpersonal skill (X,), decision-making
skill (Xg) and diagnostic skill (Xg) together predicted school — based management at the percentage
of 63.10 with statistical significance level of .01. The regression equation was ?tot =0.98 + 0.09 (Xy)
+ 0.50 (Xg) + 0.17 (Xq)

Keywords: managerial skill, school — based management, secondary education.
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