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Abstract
The objectives of this research were to study 1) the school administrator role. 2)The
teacher performance motivation in schools. 3) the administrators’ role affecting motivation

the performances of teachers in the school under the secondary educational service area
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office Ratchaburi. The sample were 304 administrators and teachers. The research instrument
was a 5-level estimation scale type questionnaire with a confidence value of .96.

The statistics used for analysis were frequencies percentage, mean, standard deviation and
stepwise multiple regression analysis.

The research findings were as follows:

1. The school administrator role were overall at a high level. The classification sorted
from highest to lowest average were organizational Leadership, follow-up director, being a
problem solver, being a negotiator, corporate symbol, being a resource allocator, being a
broadcaster, entrepreneurship, being a coordinator and being a publisher respectively.

2. The teacher performance motivation in schools were overall at a high level. The
classification sorted from highest to lowest average were living needs, growing demand and
relationship needs respectively.

3. The administrators’ role affecting motivation the performances of teachers in
the school under the secondary educational service area were being a resource, corporate
leadership, being a problem solver with predictive efficiency got 15.90%

Keyword: The administrators’ role, Motivation the performances, Teachers in the school
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