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Abstract

The objectives of this research were 1) to study the competence of school
administrators according to the Thailand 4.0 policy, 2) to study the competency level of the
administrators of the Rajchanakarin School Consortium according to the Thailand 4.0 policy
and 3) to analyze the competency under Thailand 4.0 policy of school administrators at
Rajchanakarin School Consortium under the Secondary Educational Service Area Office
Bangkok 2, according to the opinions of administrators and teachers. This study was mixed
methods research through both quantitative and qualitative research. The sample consisted
of 5 qualified persons in qualitative research, 300 school administrators and teachers at
Rajchanakarin School Consortium for quantitative research by using Proportional Stratified
Simple Sampling and using school as a class to divide. Data were collected by interviews
and questionnaires.

The results of the research were as follows:

1. The competency under Thailand 4.0 policy of school administrators consisted of
strategic thinking and planning, vision, interpersonal relations, leadership and role modeling
as well as self-improvement to work competencies to be successful in managing the
organization.

2. The results of the analysis of the competency level of the administrators of the
Rajchanakarin School Consortium under the Secondary Educational Service Area Office
Bangkok 2, according to the Thailand 4.0 policy as a whole were at the highest level, with a
mean of 4.55

3. The results of the survey component analysis of executive competency according
to the Thailand 4.0 policy can be classified into 6 components such as strategic and practical
competency, professional knowledge and skills competency, change management
competency, communication and cooperation competency, interpersonal and participation
competency and team leadership and role model competency, respectively.

Keywords: Competency of School Administrators, Thailand 4.0 Policy, Rajchanakarin
School Consortium
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AuwiindauysluesusEnouagsening 0.979-0.621 fif Eigenvalues Wity 7.742 drfenay
GuaﬂmmLLUiUiauimﬁa‘Smalﬁé'aaaﬂﬁﬂi”ﬂauﬁ 511U 10.323 aaﬁﬂi“ﬂwﬁmmmaﬁma
mﬁmwsﬂsauimaﬂau 10.323 uaziil amsmﬂum Eigenvalues fuasAUse NOUS ULA?
amﬂimauuummmﬂmLﬂuaumu 5 P304 5

A1519% 5 2aAUsENOUTN 5 ausTnusiuNyweduRuswan1sTaIuTI

suRU Useiau Andmidn
29AUTENDU
1 lenuswdleduiieusiuauy 0.969
2 fmsuenudsunad mwdatuiteusinnu 0.967
3 uusdlmddlouaraduayuiteusmemlumsu iR 0.965
4 UIMsnuUARaegeliuE VTN 0.957
5 JugdwensiSeusliunaundnluesdng 0.954
6 fuyweduriug uaziinnsaisduiudiatuyanady 0.951
7 WidEnwuwasthemdedieusineudiousvauiam 0.943
8 fmsWannauedeteeies 0.941
9 fnurlunsfindusazuuziiiewsiuay 0.937
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4.6 93FUsznoudl 6 aussauzsunsihfiuazmadusuuededin Usznause 6 &
wUs :umumuﬂmLwﬂuamﬂﬁvﬂauaasvmw 0.919-0.885 A" Eigenvalues Wiy 2.969 A
3aaausuam';’mn,miﬂmummaﬁmalmmaamﬂs £naUTl 6 WU 3.959 amﬂiuﬂauummia
aﬁmﬂmmwiﬂifmlmaaau 3.959 uay Luams;mfmm Eigenvalues fUasfUsznauduudy
amﬂsuﬂauuummmﬂmLﬂuaumu 6 Fam15799 6

a

A1519% 6 DIFUTZNOUN 6 AaUTIOULAUNITUTLLazNISITULUUDE19NG

dudiv Uszihu At
93AUTENOY
1 dmsviheududi 0.919
2 FIMSUTIISHEINTUARaRE VLN AN 0.907
3 UtReudusuuesifuiiousiuay 0.902
4 uaAUNUIMUIYSeRnINeE 1IN aY 0.900
5 duaSsunmsiaundngn nyaaing 0.889
6  fymannwilvnzaniunaduduims 0.885
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1. MmnTeienans wnAnuasnguiitisadessmfuransdunuaifidorng wui
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98190 UsANSnMuarUszansua aenndediu ﬁwﬂfﬂmuﬂmzﬂisumsmsﬁﬂm%uﬂyugm Al
AvuaaussaUrIeUTIMIANIUANY GeUsznauiioausIIusvAnLAraNsTAUsYTETIa1Y
oA Mosjanadunyd nsuInsia mswauiaues mevinuduiiy ueranssousdssday
s leun msAedingiuazdansest msdeansuaznisainaussgdla mswanndnennves
yeanns nsiideriad uaznmgiiiininudsuulas @dnanunmenssunismsfneduiiugy,
2553)

2. MIBATIRAwUTENTTAUEH UIM A uA nwnnuuleuieysenalng 4.0 ¥e9
Fuimsanufnuluaninensnsiguaiuns dafadninauai uinisfnwifseudnu
ngammsuAs 1w 2 lunmsamegluseiuaniign fdedewinty 4.55 aeandesiu Avnive)
T (2561) Adnwigduuy Mevaunanssauzguimsanunulugauszmelng 4.0 Fawuiy
fusaussuzguImsanuAnulugaussmalne 4.0 lunmswegluseduan danedewiiy
3.74 Adrudsauunasgiumiiiu 0.89

3. MINATILITERAINUUUAB UL DTLATIZs DsAUTENOUANTIAULE UTNITAY
WeueUsewalng 4.0 wuin esiusznaufifainauwUsusiuvesiiuls (Eigenvalue) 1nnnin 1
uld flog 6 Auanydr sulsiiAeatestuanssnuzduimsanufnuanleueysanalne
4.0 awnsadnanssauglailu 6 esruszneu Usenaudie aussaugitunagnsuazn1su]un
aussaUzAUALLasinuE AN aussousdumsUTMINSIUAsULYas ausTIuEFIUNIS
doansuazanudauile aussourdunyseduiiusuasnisildiusan uazaussougdunisiniiy
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waznsifunuuegeiia weliiAnnisysanmsuazanuauna lnslanizeg1adaniswaul
yransuazmsaieuianssulunmstuiedeuiauimanisfnuiiamisailulduasUfualaasa
oghauglsssy @ninnuamznssunisnsinuduiiugiu, 2560) uwazesddsznay fay
Tnd1Asefuauideves vaufia dnssian (2552) AlddnwAsafugUuUUaLssIUE YOI UTIS
amuﬁﬂmsi'?uﬁyug’]uﬁ'ﬁﬂizﬁw%‘ma Fanan13idy nudn e9dUsTNeUANTIOUTYRIHUIINS
anuAnwduiluguifiussavsuausznoudae 5 asfusznou e 1) aussauzduindn 2)
aussauzduneiih 3) aussouzdunting 4) aussauzduyAAa LAY 5) ANTIIUTAIUANT
UaAuTRy Y

MnHanITIATzidayanazdnanssnusia 6 ssdUsznou Tasfiansanluusias
aIRUsENOUTBIANTIAULHUTIMsAanuAnwIuulsueUsemnalne 4.0 vesfuImsaniufnu
Tuaningnsvuaiund ddaddnauniiufinsfnudsss@nengunnamuas 1 2
wuusazesrUszneuiiduddy Tnsanusaedusels dil

3.1 aussauzAunagnswaznsUJUR wandiiuiifuimsegdedidmunglunis
anuidaay \UATURIARIUTAN 9 ﬁLﬁmﬁﬁumﬂamwé’mmmﬂmimﬁEJuLLUmﬁmmifLLazﬁﬂw
Tumsusmsnsiasuuas YtRnussmusuiisveunazanansansioaeuls Saneuldnu
W n1saluaranIuNIaling 9 yaadugnduaganudniavesaiu dvnuglunsiesgiuay
dadule wWuszuunsAnlunisduirdeunisiine firuaRigndesronisiaminunIwnsAn
aenndeskaslndiAesiuanItunsdnnisunusematafuaun (New Zealand Institute of
Management) (2548, 8148 ¢lu T¥31a vinf T, 2558) lavin1s@nwinazdnnquesdAusenay
aussouzvesuIs whseeniBu 3 du ldud 1) aussousduiiugiu (Capable) 2) aussauzsedy
L%ww (Executive) ag 3) aussauzszauuloune (Governance)

3.2 aussougsuAuikasinuedInTn wansliiuinduimsanufnwanuuleune
Uszwalng 4.0 azdesiimaiimeluladidanildusislunmsuimsdans dnmsafraesovieiie
MsmuIgaAINAAnY dawdiReadunisuimsnisinu Sinuelunisadreiaued uas
Anfluvesauluasdnsliifulufiamaiendy vimsnuuuiugueansuauazaLgnA
AanAd eIty WSIAING uauves (2550) Aldvinisulsaussouzeenidu 3 Ussian dun1)
ausInuzuan (Core Competency) 2) aussnuzmInaleaty (Job Competency) hay 3) aussauy
duunna (Personal Competency)

33 aussauzaIumMUIMINMaUasuulas ufuuimmiweinsluesadnsediedl
UsganSamilvnuzlumsadrsnnuiduudsliesdns Swiniunisidsundas fauseuily
anumsalildsuulasedgerndy Idnenmlunisuimsanutaudinieluesdng eanuse
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wWagull Wudihmswasuulas fimsususdhivanunsaiuazyanaivannvans aenndesiu
unumdi ddglunssuiunisuimanisid suutas o esrnaneldnszuiunisuinisns
Wasuwadluesansvieluanudng ssfiunuimmdn 1 ﬁﬁwﬁ’maamaﬁwwmmﬂ?{EJULLiJaﬂisz
ANE5aR8i U 4 unum laun 1) Change Sponsor 2) Change Advocate 3) Change Agent
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Lay 4) Change Target vt oW nuLasliaonsuiun15UE suLlasuaesdns (@1neu
ANIENITUNMTARUITEUUITIVNNS)

34 aussnuzsumsAoasuazanusiuile mnzaztisaienuthlaluuleuieves
quims wasdud udeunnudusiudseninsyaainslussdng waziileliiAnuszanianuas
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3.5 aussauzauNyvedNRuswaznslidus i wandiiuinuimsaaufne
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ninensyaraegravnzan UtRmiduuueaifuniiiousinny wansumumiivie ganu
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