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Abstract

The objectives of this research were 1) to study the condition of innovation
management of Prachinratsadornamroong School in the Service Area Office Prachinburi
Nakhon Nayok 2) to study the level of innovation management of Prachinratsadornamroong
School in the Service Area Office Prachinburi Nakhon Nayok, and 3) to propose innovative

management guidelines for Prachinratsadornamroong School in the Service Area Office
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Prachinburi Nakhon Nayok. The samples were 1) 1 director of educational institutions 2) 4
deputy directors of educational institutions and 3) 127 teaching teachers. questionnaire and
interview form Statistics used in quantitative data analysis were frequency, percentage,
mean, standard deviation. For qualitative data, content analysis was used.

The results of the research were as follows: Prachinratsadornamroong School in
the Service Area Office Prachinburi Nakhon Nayok found that there were 4 aspects:
innovation management in academic administration; personnel management Managing
innovation in budget management and innovation management in general administration.
2) innovation management level of Prachinratsadornamroong School in the Service Area
Office Prachinburi Nakhon Nayok found that the overall level was at a high level.
Prachinratsadornamroong School in the Service Area Office Prachinburi Nakhon Nayok has
4 areas: innovation management, academic administration Management of innovation in
personnel management Innovative management in budget management and innovation
management in general administration.

Keywords: Educational Institution Innovation Management, School Administrators
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